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Social Mobilisation, the core of GBTI’s philosophy social mobilisation is based on 
acknowledging that the community is the center of all development activities. It is only 
informed and engaged community members who can plan and undertake sustainable grass 
roots development. 
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Introduction 
     
Ghazi Barotha Taraqiati Idara (GBTI) was established as a Project Non-Government Organization 
(PNGO), in 1995 with the financial support of WAPDA in the Ghazi Hydropower Project (GBHP) area. 
GBTI is a Non-Government Organization registered as a company limited by guarantee under section 42 
of the companies’ ordinance (1984). 

 It is an approved Not for Profit Organization under clause 2 (36) of the Income Tax Ordinance, 
2001. 

 It is certified as an NPO by Pakistan Centre of Philanthropy, the certification agency of Government 
of Pakistan. 

 It is licensed to carry out Investment Finance Services as Non-Banking Microfinance Company. 

 It is a member organization of Rural Support Programme Network. 

 It is a member organization of Pakistan Microfinance Network. 

 It is a member organization of Human Resource Development Network. 

 It is a member organization of International Union for Conservation of Nature. 

 GBTI core operations are managed from the income of an endowment fund provided by WAPDA. 

 It is autonomous and independent. 

 It has no pre-conceived package for delivery of services or supplies. 

 It is a gender sensitive development organization. 

 It has no political agenda. 
 
 

Vision 
 

Directly & indirectly GBHP Project Affected Person (PAPs) will be organized in the form of their own 
organizations. The community institutions and their activists are recognized by the Government and private 

development agencies as vehicles for the sustainable development and poverty reduction 
 

 

Mission 
 
To ensure fair and just implementation and compensation packages announced for affected communities of 

Ghazi Barotha hydro Project (GBHP) through involvement of all stakeholders and promote area 
development programme with a special focus on the poor and deprived communities 

 
 

Objective 
 

To foster the institutions of the people in all villages and settlements in GBHP affected area through a 
committed cadre of community activists and community extension workers/specialists. GBTI works to 

harness people’s potential for poverty reduction and improving their quality of life. 
 
 

Key Assumptions 
 

People have tremendous potential and willingness to identify and prioritize development activities. 
There is at least one Activist in each community who is willing to mobilize the community. 
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Foreword 

I am pleased to present GBTI’s annual report 
for the year 2020-21. Being a mediator GBTI 
played a vital role by involving community 
organisations in out of court settlements 
between WAPDA and Project Affected 
Persons (PAPs) resulting land compensation 
payments of Rs.279.3 million. After the 
successful completion of second round of 
“Resettlement Claim Commission” in which 84 
cases settled with the full support of GBTI. 
Now we have entered in third round. This 
year witnessed great progress even in the time 
of COVID-19 lock down situation, by 
following SOPs issued by provincial and 
federal government. By the end of year we 
have organized 44,075 households in to 3,326 
community organisations.  GBTI further 
strengthened 08 LSOs and 10 VDOs by 
providing Community Investment Fund (CIF) 
and making best use of Community Resource 
Persons (CRPs) as the frontline workers. 
 
With the grace of Allah we have not only 
achieved what we planned last year but also 
improved and streamlined our organizational 
systems with highest transparency and 
efficiency. The year beheld institutional 
strengthening and formalization of our 
systems and procedures. GBTI witnessed 
another successful year and graduated 4,800 
poor households through Community 
Investment Fund (CIF), Interest Free Loan 
Scheme (IFL) and technical/skill trainings. 
The surplus of Rs.22.53 million generated 
during the year even in the time of lock down 
situation which reflects the health of the 
organisation. This was a huge task well 
performed by the staff and guidance provided 
by GBTI Board at each step.  
 

We move forward with an enormous sense of 
gratitude and willingness for 2021-22. To 
achieve this GBTI is continuing preparing 
communities through its social mobilisation 
techniques to stand up to the challenge of 
poverty reduction. The conceptual foundation 
of the poverty reduction package includes 
social mobilisation, capital formation, skills 
enhancement and fostering productive 
linkages with both public and private 
organisations, the main actors in the 
development process. Thanks to Pakistan 
Poverty Alleviation Fund (PPAF) for 
supporting through projects “Building Resilience 
to Disasters and Climate Change” to develop 
flood protection walls and “Interest Free Loan 
Scheme” for providing loans to poor 
households under Government’s Ehsaas 
programme. Thanks to NRSP’ for providing 
technical assistance in developing an efficient 
and reliable Management Information 
System. 
 
GBTI is obliged to all BoD members, The 
Patron Mr. Shoaib Sultan Khan, Chairperson 
Mr. Syed Asif Shah and Advisor to the Board 
Dr. Rashid Bajwa in particular, for their timely 
guidance and continuous support. GBTI is now 
well prepared to facilitate/support a variety of 
development initiatives of communities that 
organised in the form of COs, VDOs and 
LSOs. The success of the programme would 
not have been possible without the persistent 
support of rural communities that are eager to 
take charge to their own development for 
which they need social and technical guidance. 
GBTI is consciously pursuing the agenda of 
sharing its experiences and working closely with 
WAPDA, RSPs, NGOs, Government line 
departments and other civil society 
organisations. 
 
My whole team including head office and field 
staff deserve my deepest appreciation for their 
devotion and dedication. Together we make a 
team, the GBTI team, of which I as a member 
thank them all. I am confident that we will 
continue our efforts with same zeal and zest in 
coming years. 
 
Malik Fateh Khan 
Chief Executive Officer 
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Where we are 

03 
Districts 

22 
Union Councils 

73,829 
Targeted Population 

44,075 
Organised Households 

3,326 
Community 

Organisations 

86 
Village  

Organisation 

16 
Local Support 
Organisation 
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GBTI's Outreach 

Programme Area 
including  

Microfinance Operations 

GBHP 
Affected Area 

Field Staff 

District 
No. of 
Tehsil 

No. of 
Union 

Councils 

No. of 
Tehsil 

No. of 
Union 

Councils 

No. of 
Branches 

No. of 
Offices 

Men Women Total 

Attock 6 72 2 12 1 19 41 14 55 

Swabi 4 53 1 6 0 2 8 11 19 

Haripur 3 45 1 4 1 11 12 10 22 

Rawalpindi 7 46 0 0 1 8 19 05 24 

Total 20 216 4 22 3 40 64 74 120 

Gender wise percentage of staff 67% 33% 100% 

          

  

 

        

          

Corporate Office 

IRM Complex, Office # 7, Park Road, Sunrise Avenue, Chak Shahzad, Islamabad 

Staff 

Men Women Total 

12 01 13 

          

    
 

 
     

          

Field Head Office 

Off G.T Road, Opposite Old PWD Rest House, Hattian District Attock 

Staff 

Men Women Total 

 10 04  14 
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3,326 Community Organisations 

 

44,075 (60%) Organised Households  

 

58,295 Members Community Organisations 

 

86 Village Development Organisation 
 

16 Local Support Organisations  
 

30,666 (83%) Affectees have been paid 

 

4,410.07 (97%) Million Rupees have been paid to Affectees 
 

25,904 Persons received trainings including managerial and skill development 
 

128,339 Persons insured under the Micro Health Insurance 
 

3,744.427 Million Rupees loan disbursement to 151,442 persons 

 

24.504 Million Rupees disbursed to 1,170 poor under the CIF  

 

311.495 Million Rupees is an Outstanding Portfolio 

 

208,330 persons benefited under the Gender & Social Sector Services 

 

56,660 Community members benefited under Agriculture, Livestock and Poultry  

 

799 Physical Infrastructure Projects completed benefitting more than 28,889 HHs 

 

GBTI in a glance as of June, 2021 
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Background 
  
Ghazi Barotha Taraqiati Idara (GBTI) a 
Development Organization was registered as a 
project non-profit organization in October 1995 
under the Companies Ordinance of 1984. 
 
The background to its establishment and the 
experiences since then are quite different from 
the other rural support programmes. In 
Pakistan Load shedding (brown out) is common 
and people face hours of interrupted supply of 
electricity on an almost daily basis. It is simply a 
reflection of the wide gap between supply and 
demand for this form of energy. One reason is 
simply the shortage of power-generating 
facilities in the country. The other is gross 
mismanagement of the distribution network. In 
the late 1980s the required additional generating 
capacity was estimated at 7,000 to 9,000 MW by 
2005. Although significant private sector 
thermal generating capacity was anticipated 
between 1995 and 2000. Additional hydropower 
capacity was also required. It is in this context 
that the Ghazi Barotha Hydropower Project 
(GBHP) was identified. Intended to support the 
country’s least-cost development programme 
for expanding electricity generation, enhancing 
reliability of power supply and improving the 
power system control. GBHP was set up in the 
public sector by WAPDA a government-owned 
utility. 
 
The project was designed to divert water from 
the Indus at Ghazi in Haripur district, about 7 
km downstream from the Tarbela dam to a 52 
km long concrete-lined channel. The channel 
was then to transport the water to a power plant 
at Barotha in Attock district. The power plant 
had five units of 290 MW each to generate 
6,600 gigawatt-hours (GWh) of power annually. 
The intention was to exploit the 74m of 
hydraulic head available in the 63 km stretch 
between the tailrace of the Tarbela dam and the 
confluence of the Indus and the Haro rivers 
with no additional demand on the precariously 
scarce water resources of the surrounding 
country. 

The objective of the project was to meet the 
demand for electricity in Pakistan by generating 
hydropower with minimal environmental and 
resettlement impacts. GBHP was completed in 
ten years (1994-2003) at a cost of about $2bn. It 
has three main components: a barrage at Ghazi, 
about seven kilometre downstream from 
Tarbela, with a 71mm² storage capacity; a 52 
km long lined channel from Ghazi to Barotha: 
and a power complex at Barotha with 1,450 
MW generating capacity. The power 
transmission lines to the national grid system 
have also been installed. GBHP is a run-of-the-
river project with far less environmental and 
social impact than is often associated with large 
dams and reservoirs. The project was co-
financed by the World Bank. Asian 
Development Bank. Japan Bank for 
International Cooperation. Kreditanstalt fur 
Widcruutbau (KfW-Germany), European 
investment Bank. Islamic Development Bank 
and WAPDA (Pakistan). The project 
experienced unexpected delays in its 
construction because of several factors 
including shortfalls in counterpart funds and 
disputes with labour, contractors, and the 
project affected population (PAP) concerned 
with land acquisition, compensation, and 
resettlement. 
The implementation plan for the project 
included mitigation measures for the protection 
of the environment and a Resettlement Action 
Plan (RAP) to address the issues of land 
acquisition, payment of compensation for land, 
income and assets, relocation of houses and 
resettlement of people affected by the project. 
 
The environmental measures included: (i) 
continuously releasing a minimum of 28 cubic 
meters per second of water from the barrage so 
as not to have any impact on the downstream 
ecosystems and riverine conditions: (ii) 
implementing a monitoring programme for 
water quality and the local flora and fauna 
downstream of the barrage: (iii) providing a 
drainage system under the channel to minimize 
seepage losses and adverse effects on the local 
groundwater levels: and (iv) Implementing 
safety measures for the power channel. 
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According to the environmental assessment 
reports the project has met its expectations. In 
the context of the social impact of GBHP, 
given the sad experiences of other projects.  
 
WAPDA and co-financers, led by the World 
Bank, decided that a Project Non-
Governmental Organisation (PNGO) should 
be established to: (i) assist the 55 villages in 
Attock, Haripur and Swabi districts affected by 
the project to find appropriate and fair 
solutions to compensate the households for the 
appropriation of their land and to agree 
acceptable resettlement plans: and (ii) provide 
support through participatory organisations to 
enable the affected communities to raise their 
living standards. 
 
In 1994. WAPDA signed a Memorandum of 
Understanding with NRSP to give support to 
the affected communities and help to establish 
the proposed PNGO. According to the 
agreement. NRSP together with community 
participation, a survey of 48 villages conducted 
in the project area prepared village profiles put 
in place” team of social organisers and other 
specialists and familiarised them with the 
project and its area, land records and rules 
governing the ownership and transfer of land, 
and prepared an integrated regional 
development plan (IRDP) for the PNGO to 
carry on the development work through 
participatory organisations to be formed by 
affected communities in the project area. 
Consequently In October 1995, NRSP 
registered the PNGO as Ghazi Barotha 
Taraqiati Idara under the Companies Ordinance 
of 1984 and GBHP WAPDA provided 
Rs.100m to PNGO as an endowment fund and 
Rs.99.376m to implement IRDP. 
In view of socio-political challenges, WAPDA 
recognized that to implement an effective 
Resettlement Action Plan (RAP) in the GBHP 
Project area, WAPDA would require the 
assistance of a specialized organization in 
interfacing with affected communities to 
resolve the most intricate issues of land 
compensation and other resettlement matters.  

WAPDA also envisage and the opportunity to 
ensure that the local communities benefit from 
compensation and other resettlement matters. 
WAPDA also envisage and opportunity to 
ensure that the local communities benefit from 
the construction of GBHP Project in a long-
term and all-round way and not by way of 
piecemeal compensation. These tasks could 
best be carried out only with the active 
participation of the communities. The 
communities can also ensure sustainability of 
project gains, overtime. Clearly, in carrying out 
these specialized tasks, the communities need a 
long-term partnership with a body that can 
provide the required organizational support. 
 

Major Objectives 
GBTI pursues its objectives in the following 
two major categories: 
 

Advocacy and Conflict Resolution: 
To facilitate a multi stakeholder consultation 
and interaction mechanism in achieving the 
desired GBHP project objectives. 
 

Poverty Alleviation: 
To work as a catalyst, promoting participatory 
development of the affected communities to 
bring about lasting improvements in the quality 
of lives of the people of the Project area. 
 

A Unique Governing Structure: 
GBTI is governed by an independent Board of 
Directors (BoD). The governing Board is 
unique in many respects and distinguishes 
GBTI from other similar development and 
advocacy based organisations and exclusively 
portrays “Good Governance,” deep rooted in 
the organisational structure, right from top to 
bottom. The Board consists of “Technical 
Directors” and those directly elected by the 
community organisations in their capacity as 
members of the “Local Board of Directors 
(LBOD)”, who act in harmony with the local 
development needs. The LBOD effectively 
voice the concerns of GBHPP affectees, for a 
fair and timely resolution of their concerns. 
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GBTI implemented Integrated Regional 
Development Programme (IRDP) of Rs.99.76 
million in its programme area smoothly and 
successfully through WAPDA funding. The 
funds for IRDP were fully utilized by the end 
of financial year 2006-2007 since inception and 
an amount of Rs.19.762 million as a credit pool 
is being maintained by GBTI out of total 99.76 
million rupees. WAPDA Audit Department had 
also conducted an audit of IRDP funds 
provided to GBTI and issued audit certificate.   
In addition to above WAPDA provided Rs.100 
million as an endowment fund to GBTI for its 
sustainability. This experience enabled GBTI to 
access more donors. 
 
Time to time GBTI has been supported by 
different donor organizations for the 
implementation of diversified projects through 
community organisations fostered by GBTI.  
 
Pakistan Poverty Alleviation Fund (PPAF) 
has the similarity in the objectives with GBTI. 
Most of the projects for poverty reduction and 
development work were implemented and 
being executed by GBTI under the Community 
Infrastructure Schemes (CPIs), Livelihood 
(LEP), Disaster Preparedness & Mitigation 
(DPM), community and staff training 
programme and support in Micro-finance;  
 
Rural Support Programme Network 
(RSPN) is the network of all RSPs working in 
Pakistan. GBTI as one of the RSPs not only 
being given technical guidance but also received 
financial support to implement the innovative 
projects. 
 

1. GBHP Affected Area 
 
GBTI primarily works in the GBHP Project 
area, which consists of 55 affected villages 
located in three districts; Attock in Punjab 
province, Haripur and Swabi in KPK province 
and now it has been expanded its programme in 
142 villages with the total population consisted 
of about 553,718 persons living in the 22 
affected Union councils (UCs), whereas two 
UCs (Zarobi and Maini) were included in 2013. 
Moreover the credit programme has also been 
expanded to Haripur, Rawalpindi and 
Islamabad. GBTI has successfully dealt with 
most of the issues, faced by directly affected 
persons, while social mobilization intervention 
remained functional to bring the 73,829 
households in 22 UCs under organised folds for 
promotion of a participatory socio-uplift work 
in the Project area. 

 
The Project area lies within the borderlands of 
Punjab and KPK. The affected area is further 
divided in four regions i.e.Sarwala and Chachh 
regions in district Attok, Ghazi region located 
in tehsil Ghazi of district Haripur and the Right 
Bank Side region in district Swabi. At present, 
GBTI works in field through the lesion offices, 
located in Sarwala, Chachh, and Ghazi regions. 
The Ghazi region, however, covers the Right 
Bank Side region also. The majority of inhabits 
are Pakhtun in origin. There is a mixture of 
other groups of whom “Awans” are the largest. 
Linguistically the majority speaks variants of 
Punjabi, Seraiki with Hindko predominant in 
the Ghazi and Chach regions and the distinctive 
Attock dialect in Sarwala region. The whole 
Project area is “Barani” / rain-fed, with slight 
difference in terrain, rainfall, and ground water 
resources and agricultural productivity. 
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Sectors & 

Progress 

Affectees Facilitation Cell (AFC) 
30,666 (83%) of affectees have been paid with an amount 
of Rs.4,411.07 million (97%) 
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GBTI Board of Directors approved the 
establishment of a separate cell on 8th of 
December, 2003 to facilitate GBHP affectees 
and to solve problems including land 
compensation payments, enhanced land 
compensation, legal matters and resettlement 
issues, etc. The cell comprises of experienced 
staff to perform as a task-force in coordination 
with the local representatives of the 
community. The objective is to facilitate Water 
and Power Development Authority (WAPDA) 
and the Project Affected Persons (PAPs) more 
efficiently.  
 

2.1. AFC Resource Centre 

 
Affectees Facilitation Cell (AFC) Resource 
Centre was   established in 2003 on the advice 
of GBTI’s Patron Mr. Shoaib Sultan Khan, the 
purpose and objective of Resource Centre is to 
share GBTI’s experiences and lesson learnt 
with any future mega projects for smooth 
implementation. In this regard all previous 
record was streamlined in a   systematic & 
presentable manner with the support of RSPN.  
 
Up to the end of June, 2021 out of total 36,958 
Project Affected Persons (PAPs), 30,666 have 
been paid their land compensations with an 
amount of Rs.4,411.07 million.  
 
On 13th of Aug, 2015 WAPDA has constituted 
a “Land Acquisition and Resettlement 
Committee” (LARC) to scrutinize applications  

2. Affectees Facilitation Cell (AFC) 
 

of TDP/GBHP affectees and prepared a list of 
eligible claimants whose cases were pending 
with courts before 2010 to settle in 
“Resettlement Claim Commission” (RCC). 
 In first round GBTI was not a member, 
however in second round GBTI organised 
number of consultation meetings with 
concerned PAPs individually and collected their 
willingness to settle their cases out of the court. 
As a result of these meetings 127 applications 
were received. Out of 123 hearings, 84 cases 
have been settled and 39 withdrawn by the 
affectees. While payments of Rs.279.3 million 
made to 76 cases.  
 
Tube-Well User Associations (TUAs) 
persuaded for the installation of 11 tube wells 
on the sold spoil banks in KPK under the 
“Spoil Bank Disposal Policy”. So far out of 11 
tube wells 07 are fully functional and remaining 
04 could not functional due to different 
reasons.  
 
GBTI has shared categorization of pending 
land compensation payments with WAPDA for 
taking appropriate steps for 77% of total PAPs 
whose payments is below than Rs.10,000/.  
GBHP-WAPDA developed three orchards of 
oranges on spoil banks, every year the auctions 
of these orchards take place to sell oranges to 
local community farmers. GBTI as a member 
not only participate in auctions but also 
disseminate information through activists and 
community organisations. 
 

GBTI is not only facilitating but also organising meetings of the Land 
Acquisition and Resettlement Committee (LARC) with the community 
and affectees of GBHP to settle their cases out of the court. 

Consultative meetings of Land Acquisition and Resettlement Committee 

(LARC) constituted to facilitate Resettlement Claim Commission (RCC)  
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To support government is one of the top 
mandate of RSPs in the highest interest of  
 

 
 

Rehabilitation work in GBHP affected area 
 

Government Girls Elementary School rehabilitated to facilitate more than 300 households. The previous building of the school was totally damaged  
due to a flood in 2010. There were 274 girls students in school. School had to shift to a rental building which was not suitable and did not have  

enough spaceto accommodate all students. Most of the classes had to sit in an open area (veranda). With the efforts of VDO-Gondal and schoolteachers 
now the building of the school including four classrooms completed with the contributions of VDO, the Education Department, and GBTI. 

Now it is being extended with additional four classrooms and the boundary wall by the Education Department. 

Girl’s Elementary School, Village Gondal 

Free medical services and health awareness-raising sessions are being given at Sub-Health Center, Bahadur Khan. A dispensary of Village 
Bahadur Khan was non-functional due to inadequate staff and medicines. Under such circumstances, the dispensary was converted into an abandoned 
place of no use. There was no other health facility available for the villagers. LSO Bahadur Khan requested GBTI to re-activate this ghost dispensary. 

After getting NOC from Health Department, GBTI acquired the building and completed all necessary renovation, and installed a solar system 
for the electricity. The health department nominated a doctor who visits every Friday for health awareness and free medical check-ups. 

Rehabilitation of an abandoned dispensary 

There was only one Boy’s Primary School in the village Salar and Girl’s Middle School is 3 kilometers far away from the community. Due to long distances, 
it was difficult for girls to attend school. This issue was discussed in the VDO meeting where it was decided to ask for some space in existing 

Government Boy’s school. After the meeting, the adjacent space was allocated but the rooms provided were badly damaged and inappropriate. 
VDO requested GBTI to construct additional classrooms. VDO Surg Salar completed the project with the financial and technical support 

of GBTI by constricting one additional classroom and a separate toilet. Now 74 girls from Class-I to Class-V are 
getting an education in a conducive environment. 

Rehabilitation and construction of additional class room, Girls Primary School, Village Salar 

society. GBTI is continuously supporting 
government specifically in health and education 
sectors. 
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To compensate affectees of village Barotha, WAPDA constructed a dispensary under the model village project. It worked very well for some time 
and then became non-functional due to adequate staff, medicines, and maintenance issues. There was no other health facility available for 

the villagers. VDO Barotha requested GBTI to re-activate the said dispensary. After getting NOC from WAPDA, GBTI acquired the building and 
completed all necessary renovations. GBTI is organising free medical clinics on a weekly basis in which two doctors are nominated by DHO-Attock. Medical 

clinics are working on a weekly basis focusing on mother & child health. Apart from that health awareness-raising sessions are also being conducted. 

Rehabilitation of Barotha Model Dispensary, Village Barotha 

Three buildings in model village essa including two schools and a health dispensary were of no use to local people for many years. 
There was no staff deputed by WAPDA and no maintenance done, as a result, the building turned into an abandoned place. There was no other health 

facility available for the villagers. VDO Essa requested GBTI to reactivate these buildings. After getting NOC from WAPDA and signing of 
Memorandum of Understanding (MoU) with MPA, GBTI acquired the building and completed all necessary renovations in all three buildings 

along with a boundary wall. After the rehabilitation several interventions i.e. Health camps Vocational training, Montessori classes and 
Community training was being conducted but later unfortunately the buildings were acquired by the local government. 

Rehabilitation of Essa Model Buildings, Village Essa 

Rehabilitation of MCH/ Sub-Health Centre, Village Nortopa 

In village Nartopa, a government mother & child sub-health centre was non-functional due to unavailability of staff, medicines and maintenance 
and had turned into an abandoned place. Nearby there was no other health facility available for the villagers. VDO Nortopa requested GBTI to 
rehabilitate this ruined building. After getting permission from District Health Department, GBTI acquired the building, completed all necessary  
renovations and constructed a boundary wall. Now health clinic focusing on mother & child health, an Early Childhood Education (ECE) Centre  

and a vocational training centre for poor women being organized by VDO-Nortopa with the financial and technical support of GBTI. Moreover in  
this building, a 'Non-Formal Basic Education Schools' (NFBES) is being managed by a community organisation under the Punjab Literacy Programme. 

There are 215 students enrolled from classes I to V. 

Rehabilitation of Community Health Centre, Village Galla, UC-Batakra 

The “Community Health Centre” was developed with the financial support of CIDA in 2001 but due to lack of a post-development plan, could 
not manage the plan sustainably and turned the centre into an abandoned place. GBTI rehabilitated the building with the support of VDO-Galla and 
established a medical clinic by providing all necessary arrangements including furniture and fixtures. Now in the building, not only health camps are 
being organised but also health awareness workshops are being arranged to promote health services, with the main focus on mother & child health. 
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Social Mobilisation 
44,075 households organised across the programme area 
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GBTI works to release the potential abilities, 
skills and knowledge of rural men and women, 
to enable them to articulate their aspirations 
and to effectively organise the resources they 
need to meet their identified needs. The 
purpose is poverty alleviation – enabling people 
to break the cycle of poverty, which begins with 
the lack of opportunity, extends to the well-
known miseries of economic and nutritional 
poverty and leads new generations to endure 
the same conditions. The process is social 
mobilisation - bringing people together on new 
terms for a common purpose. The conceptual 
tools are ‘social guidance’ (recruiting local men 
and women who will take on a leadership role), 
advocacy, capacity building and awareness 
raising. The programmatic tools are training, 
support to institutions, micro-credit, 
infrastructure development, environmental & 
natural resource management and ‘productive 
linkages’. 
 
GBTI’s vision is manifested in expanded 
opportunities for income-generation; 
community schools which provide quality 
primary education, community owned and 
managed infrastructure schemes, improved 
agricultural productivity and higher returns for 
labour and so on. From the widest perspective 
the vision is manifested as the first stage of a 
transformation of civil society. 
 

3. Social Mobilisation (SM) 
 

Social Mobilisation, the core of GBTI’s 
philosophy is based on acknowledging that the 
community is the center of all development 
activities. It is only informed and engaged 
community members who can plan and 
undertake sustainable grass roots development.  
 
Social mobilisation is the process that leads to 
fostering of Community Institutions (CIs). This 
is a dynamic and participatory process of 
empowering people, especially the poor and 
socially excluded, for their socio- economic and 
political upliftment in a sustained manner. 
Once CIs have been fostered, then the poor 
households are enabled begin to identify, 
prioritise, plan and think about their 
developmental needs jointly. Community 
Institutions are formed on the following three-
tiered structure: 
 
i. Organising 15-20 households into 

Community Organisations (COs) at 
neighbourhood or muhalla level; 

ii. Federating COs into Village Organisations 
(VOs) at village level, and; 

iii. Federating VOs into Local Support 
Organisations (LSOs) at Union Council 
(UC) level. 

Local Support Organisation-LSO 
 

 Federation of all Village Organisations in the Union Council 

 All villages represented in LSO 

 VO nominated representatives as part of the general body 

 Executive Committee-EC (Leaders of all VOs), General Body-GB (Members of all VOs) 

 Implementation of Union Council level development activities 

 Linkages with govt./donors/CSOs and market 
 

 
Village Organisation-VO 
 

 Federation of all Community Organisations in the Village 

 All mohallas/settlements represented in VO 

 Decision taken jointly by VO Office holders and General Body 

 100% inclusion of poorest households through COs 

 Implementation of village level development activities 
 
 

 
Community Organisation-CO 
 

 Each CO to have 15-20 members 

 Participatory body (decisions taken jointly by all members) 

 Separate COs for Men and Women 

 Implementation of household/mohallah level activities 

The RSP’s Three-Tiered Social Mobilisation Approach 
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Poverty Profile through Poverty Score 
Cards (PSC) 
 
PSC is the questionnaire format comprises of 
multiple questions, in this the Social Organisers 
collects data at household level. Its fundamental 
need to collect information about destitute and 
very poor households, later on this information 
is validated through neighborhood or BISP 
survey results. This gives GBTI a good idea of 
the scale of poverty in the area and enables 
GBTI to match its intended interventions with 
local needs. The categories under PSC bands 
are:   
60-100: Non Poor 
35-59: Transitory non-poor 
24-34: Transitory vulnerable 
19-23: Transitory Poor 
12-18: Chronically Poor 
0-11: Destitute 
 

Micro Investment Plans (MIPs) 

  
Once a CO has been formed, the *Activist and 
Social Organizers help the members to draw up 
micro-investment plans (MIPs). Established at 
three levels, household, group and the village, 
these help the CO members to identify their 
economic needs in concrete terms and to plan 
ways to improve their economic standing. 
 
 
*Activist for MIP is defined as, “a person who has 
enhanced/improved his/her own household income 
through this platform of community organisations. 

GBTI strives to empower the rural community 
by organizing them into their own institutions 
i.e. Community Organizations (COs), Village 
Organizations (VOs) and Local Support 
Organizations (LSOs). This “three tier model” 
ensures community participation, ownership, 
capacity building, and accessibility to services, 
accountability, and transparency and links the 
communities with government and non- 
government organizations and with the local 
markets. It also translates impact on poverty 
and sustainability of various interventions. 

 

Synopsis of 2020-21 
 
During the FY 2020-21 the focus was given on 
the revitalization of community organisations 
(COs) instead of new formation. 53 Women 
COs were revitalized in programme area and 
through these COs not only poor households 
were identified for livelihood grant under the 
CIF but also members participated and received 
vocational/skill trainings to improve their 
livelihood through linkage development.  
Over the year 2020-21, the cumulative number 
of COs remained on 3,326 having 1,436 male 
COs and 1,890 women COs. These COs 
federated in to 85 VOs at village level and then 
federated in 16 LSOs the apex organizations at 
union council level. Total cumulative number 
of organised households has become 42,381 
with the membership of 58,295 encompassing 
26,560 men and 31,735 women members. The 
average number of members per CO is 18. 

Meeting of the Community Organisation at village shamsabad, District Attock 
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The programme coverage of GBTI has reached 
to 60% per cent. The Total saving of COs 
organised through GBTI has now become 
Rs.10,354,085/- consisting of Rs.5,585,562/- 
saving of men and Rs.4,768,523/- savings of 
women. The average saving per member is 
Rs.178/-. 
 
GBTI nurtured Community Resource Persons 
(CRPs) who are playing a vital role in 
strengthening social mobilisation. These 
community activists are going the extra mile in 
their efforts to organise communities, visiting 
areas far from their own villages and creating 
awareness about social mobilisation and its 
benefits. GBTI recognizes CRPs as a 
remarkable asset and is continuously making 
efforts to further maximize their potential in 
sectors such as health, education and disaster 
management. 
 

Linkage Development 
 
Villages and local authorities are catalysts for 
change and drivers of development. A 
multilevel governance approach is needed to 
deliver development to citizens/villagers and 
make sure that poor and marginalized groups 
are included in economic growth policies. But 
how can governments at all levels cooperate 
effectively and how can capacities at the 
national and local level be strengthened. The 
concept of Linkage Development is further 
 

elaborated as 17th goal under the “Sustainable 
Development Goals (SDGs)”. Despite some 
positive developments, a stronger commitment 
to partnership and cooperation is needed to 
achieve the SDGs. That effort will require 
coherent policies, an enabling environment for 
the sustainable development at all levels and by 
all actors and a reinvigorated Global 
Partnership for Sustainable Development. A 
successful sustainable development agenda 
requires partnerships between governments, the 
private sector and civil society. These inclusive 
partnerships built upon principles and values, a 
shared vision, and shared goals that place 
people and the planet at the centre, are needed 
at the global, regional, national and local level. 
For this reasons the concept of social 
mobilisation is being adopted by Rural Support 
Organisations, GBTI is one of them who is not 
only constituting three tiered organisations 
COs/VOs/LSOs in its programme area but 
also building capacity of the community with 
the help of different donor organisations. 
Pakistan Poverty Alleviation Fund (PPAF) is 
one of the donors of GBTI in the development 
sector. 
 
In union council “Kamra” the process of social 
mobilisation was carried out in 1995 while 
implementing Integrated Regional 
Development Plan and for the land 
compensation payments to affectees. 

Garbage cleaning campaign was launched in UC Kamra on self-help basis,  
3R’s (Reduce, Recycle & Reuse) principles are being followed under the Solid Waste Management. 

Before After 
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Date of Formation: 27th June, 2005 
What are LSOs? 

LSOs (Local Support Organisations are central to 
the Social Mobilisation approach of the Rural 
Support Programmes (RSPs). In a bid to reduce 
poverty and empower marginalised people 
(especially women), the RSPs mobilise rural 
communities into three-tiered structure, which 
consists of Community Organisations (COs)- 
neighbourhood level community groups, Village 
Organisations (VOs)- village level federations of 
COs, and LSOs- union council level federations 
of VOs. LSOs are able to carry out community-
led development at much greater level due to the 
advantage they gain from numbers. As the 
tertiary tier, LSOs are also uniquely able to 
develop linkages with government and non-
government organisations, donor agencies and 
the private sector. 

District Attock UC Kamra 

Households in 
Union Councils  

2,734 

Organised 
Households 

2,369  

Poor 
Households 

903 

CIF Fund 
Rs.400,000/- 

Community 
Organisations  

167  
58% women 

Village 
Organisations  

04 
Mixed 

General 
Body 

Members  
18  

33% women 

Executive 
Members  

7  
43% women 

After organising in three tier community 
organisations (COs, VOs and LSOs) the 
members are now capable enough to present 
their local issues in a better way and also 
playing their roles to solve issues identified by 
the community.  
 
LSO Al-madad welfare society is continuously 
developing linkages with government and non-
government departments for the developmental 
activities and poverty alleviation in their union 
council.  
 
In last five years (2016-2021) LSO carried out 
following major activities and projects 
achieving the seventeenth SDG “The 
partnerships for the goals” and on self-help 
basis; 
 

 2,369 (86%) households were organised in 
to their community organizations. 

 04 extremely poor households were given 
Livelihood Enhancement & Protection 
(LEP) Fund for the income generation 
activities with the financial support GBTI 
(PSC 0-18) 

 48 Vocational/Skill Training programme for 
chronically/transitory poor (PSC: 0-30) 

 More than 8,000 plants were raised with the 
support of GBTI. Moreover orientation 
sessions were conducted to create awareness 
on importance of tree plantation and climate 
change adaptation practices. 

 With the support of local government the 
street pavements/sanitation work of Village 
Kamra and Gondal was completed to 
resolve severe problem of sanitation.  
 

 
 

Two class rooms were constructed for Govt. girl’s 
school, gondal with the support of GBTI 

Two additional class rooms and boundary wall 
constructed with the support of District Education 

Department 

Two Early Childhood Education Centres were 
opened with the support of GBTI 
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 Free books and uniforms provided to 63 
children. 

 Garbage cleaning campaign was launched in 
UC Kamra, 3R’s (Reduce, Recycle & Reuse) 
principles are being followed under the 
Solid Waste Management. 

 Immunization facility was provided to 375 
children (0-23 months) and 212 pregnant 
women with the support of lady health 
workers in UC-Kamra under the WISE 
programme of GBTI. 

 In last year more than 63 out of school 
children were enrolled from class I to V. In 
this regard School Management Committees 
were re-activated. 

 Free medical camps were organized in 
Kamra focusing mother & child health. In 
last three years 390 persons were given free 
health facilities. 

 Awareness raising sessions were conducted 
regarding anti polio, qualified doctors were 
engaged from DHQ-Haripur and 
vaccinations of infants were organized. 

 24 poor families have been given interest 
free loans under (CIF) Community 
Investment Fund only for the income 
generation activities. 

 Awareness raising campaigns conducted 
regarding women rights, early marriages, 
gender equality, child labour, CNIC 
registration and conflict resolutions. 

 02 Early Childhood Education (ECE) 
Centre was established with the financial 
support of GBTI. LSO arranged local 
teacher who is not only preparing children 
for conventional schools but also giving 
training on health, hygiene and values. 

 Nursery of fruit plants including grapes and 
figs established with the technical support of 
GBTI. 

 

 
 

Several street pavements and sanitation projects 
were completed with the support of local 

government 

Every year LSO-Kamra participates in plantation 
drive and awareness raising  

Vocational trainings 

A camp was organised with the support of Al-Shifa Eye Trust in which 220 persons were given free eye-checkup facility 
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Livelihood Enhancement & Protection 
(LEP) Programme 
 
Since 1995 GBTI is working for Livelihood 
enhancement through its trainings for income 
generating activities and micro-credit for 
agriculture, livestock and enterprises 
development. But as per the feedback given by 
community and GBTI’s situation analysis the 
ultra-poor segment are exclusively asset-less 
and cannot invest anything in any income 
generating venture. As a result, poor 
households remain unemployed causing a 
severe degree of food insecurity and their 
subsistence was at stake.   So this programme is 
designed for particularly for the ignored 
segment in which any sort of asset is 
transferred for income generating activities 
after developing of MIP/LIP 
(Micro/Livelihood investment Plan) of 
household with the consultation of family and 
members of community organization 
(CO/VO). The Poverty Targeting Fund (PTF) 
is an asset transfer programme fund which 
provided to community organisations, 
specifically to poorest women who are 
provided with micro asset for income-
generating activities only.  
However what is unique in PTF is the fact that 
not only it provides access to much-needed 
asset for income generating activities; it also 
builds the confidence and capabilities of poor 
rural women. 
 

In LEP it is women who make the decisions 
and not external agencies. Therefore decisions 
such as who to provide asset to, what type of 
plan are all decided by these organised women 
themselves. These decisions take place in their 
own community organisations, which are 
formed at the neighbourhood level and then 
federated at the village level. The only 
restriction that is put on the members is that: a) 
the asset should only be provided to the 
poorest of women (identified by using the 
poverty scorecard of which the results are 
verified by the community) and b) the asset 
should be used but not spent. 
 
As of June, 2021 under this component GBTI 
have been transferred assets to 568 households 
only for the income generating activities. 
 

Future Plan 
 
The platforms of COs, VOs and LSOs are 
being mobilised and sensitized to carry out 
activities for achieving SDGs (Sustainable 
Development Goals) with a focus on health 
facility, enrolment, water and sanitation.  
GBTI will create access to financial capital 
through enhancing Community Investment 
Fund (CIF) at VOs/LSO level. These 
institutions of the people will be created, run 
and managed by their own. 
 

1,436 

1,890 

3,326 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

Community Organisations formed

Men Women Total
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Rural Microfinance & Enterprise 
Development 
151,442 number of loans disbursed to 109,481 persons 
with an amount of 3.744 billion rupees (90% women) 
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The Community Organisations (COs) fostered 
by GBTI prepare Micro Investment Plans. 
Members prepare household-level MIPs and 
the CO prepares MIPs at group level. An 
analysis of the MIPs shows that while the COs 
as grass roots institutions are generally 
interested in carrying out social sector projects 
such as schools, roads, and drinking water and 
sanitation schemes, individual members are 
most interested in carrying out income-
enhancing/generating activities. This usually 
requires training or financial capital, sometimes 
both, to begin or expand an income generating 
activity. GBTI has created a programme of 
skills enhancement and a credit line to meet 
these household level needs. RMED primary 
role is to ensure that the microfinance funds are 
available to the poor households through COs 
and groups. The section’s other major 
responsibilities include developing information 
systems that help assess the efficiency, out-
reach capability, repayment behaviours and 
financial viability of the programme. 
 
 

Transparency & 
Accountability

Community 
Participation & 

Monitoring

Minimal 
transection and 
Operationa Cost

Financial Stabiltiy

4. Rural Microfinance & Enterprise Development (RMED) 
 

GBTI does not have a preconceived package, 
although microfinance facility is provided only 
for productive activities. This encourages the 
COs to utilize natural resources and human 
capital. These productive activities typically 
include: 

 Agricultural inputs; seeds, fertilizer, pesticide 
etc. 

 Livestock 

 Small business/enterprise development 

 Lift irrigation, land-levelling and other 
productive infrastructure 

 
Based on its extensive experience GBTI 
regulates the ceiling for different activities to a 
maximum of Rs.150,000/-, however currently 
average loan size is only Rs.27,000/- 
 
GBTI attempts to keep the financing size at the 
lowest possible limit so that the RMED 
programme covers the maximum number of 
poor households and the risk to those 
households is minimized. 
 
Because the COs are primarily responsible for 
assessing the character of intended borrowers, 
it is the CO which assesses the credit 
worthiness of CO members applying for a loan. 
The CO submits the loan application to GBTI 
in the form of a resolution, which must be 
signed by at least 75% of the CO members. 
The CO undertakes the responsibility of 
verifying the proper utilization of the loan and 
its repayment. Field Assistant (FA) conducts 
social-appraisal and forward case to Credit 
Officer (CRO) who carries out technical-
appraisal and seeks help from other 
professional staff, for example Engineers, if the 
resolution requires a technical feasibility study.  
 

Monthly Staff training workshop on “Recovery Techniques and Risk 
Management” 
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IFL programme is reaching out and embrace 
the resourcefulness and integrity of local 
community institutions in rural areas and the 
urban periphery, so that these can work closely 
with the Government to address and overcome 
poverty in their own areas. 
 
So far GBTI has disbursed 16,433 interest free 
loans with an amount of Rs.453,240,000.  
 
GBTI through funding of PPAF is providing 
interest free loan in twelve union councils of 
District Haripur and District Swabi. In order to 
increase the income of poor households, the 
objective of this scheme is to provide the 
facility of interest free loans to them. To get the 
actual number of poor households in the area, 
poverty ranking through poverty score card is 
carried out in the village. This facility of interest 
free loan is for the poor households of 0-40 
poverty score and priority is given to females of 
households. 
 

Dr. Sania Nishter, Special Assistant of Pakistan's Prime Minister and Federal Minister is met some of the beneficiaries under the 
Ehsas programme to take deep insight of the programme. Prime Minister Imran Khan has launched National Poverty Graduation Strategy 

to help the poor to uplift their living standards. Amina Bibi, a poor widow from union council Qazipur, district Haripur is one of the beneficiaries 
who received interest-free loan of Rs.50,000/- to enhance her household income. GBTI is one of the key partners of PPAF in implementing this programme. 

GBTI arranged cheque distribution ceremonies for the beneficiaries under the Government’s Ehsas Programme of interest-free loan. 
in District Haripur and Swabi, Minister of Energy Mr. Omer Ayub, Speaker National Assembly Mr. Asad Qaisar, CEO-PPAF Mr. Qazi Azmat Essa, 

General Manager- PPAF Mr. Farid Sabir and CEO-GBTI Malik Fateh Khan honoured the ceremonies with their participation. 

1. Interest Free Loan Programme 
 
GBTI is implementing interest free loan 
scheme under the Government’s Ehsaas 
programme in two Districts Swabi and Haripur 
with the an amount of Rs.70 million. However, 
recently another agreement has been signed 
with PPAF for District Abbottabad with an 
amount of Rs.275 million, funds have been 
reieved and project will be commenced from 1st 
July, 2021. Following are the main objectives of 
the programme; 
 

 To eradicate extreme poverty in the country, 
and to directly address the issue of rising 
unemployment. 

 To give productive micro-loans to the 
doorsteps of the poor and the destitute, and 
facilitate them in empowerment both 
economically and socially. 

 To enhance poor household’s income and 
improve their quality of life. 

 To improve livelihoods and enterprise 
development through linkages.  
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An Empowered Woman 
 
Shazia, age of 35, lives in village Kalabat, union 
council Topi of district Swabi. Her husband is a 
daily wage laborer, the amount which he earns 
is very meager and not sufficient for his family. 
Shazia’s family comprises of 07 members 
including two sons and three daughters. She is 
living in small house of two rooms and in one 
room she had established a cosmetic shop one 
year ago. Because of her poor conditions it was 
very difficult for the family to cope up with the 
basic needs of the family including education 
expenditures and she want to do something 
more to support her family.  
 
When GBTI introduced regarding its all 
programmes the process of improvement for 
Shazia and her family began. GBTI staff 
members introduced her Interest Free Loan 
under the Ehsaas Programme. She was asked to 
identify an area of support that could enable 
her to earn more to begin the process of 
improving the poverty status of her family. 
With the mutual consent of neighbourhood and 
family she prepared her Micro Investment Plan 
(MIP) for the extension and improvement of 
cosmetic shop .Her need was verified she 
bought more cosmetic items to add in her 
existing cosmetic shop with an amount of 
Rs.20,000/-. 

Shazia started selling grocery items to nearby 
villagers and her husband supports her by 
bringing needful items from wholesale market. 
Her business started growing day by day. With 
the saving amount she is not only supporting 
her family but also started sending her children 
to school, now her children are attending 
school regularly.   
 
Shazia said, “Initially it was very difficult to start my 
own business but with the passage of time people started 
supporting and now I have another opportunity in shape 
of livestock, it will definitely increase. I am very happy 
and thankful to GBTI”. She has proved to 
villagers that woman can also work with in 
domestic boundaries to earn and improve 
livelihood. She has set an example for all the 
women of the village. 

Shazia Gul “a recipient of interest free loan to establish a cosmetic shop under the Ehsaas Programme” 
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Profit and Loss Sharing 
 
In January, 2016 Ghazi Barotha Taraqiatia Idara 
(GBTI) has launched a new opportunity to 
support poor households, especially for those 
skilled persons who have lack of capital to start 
their own businesses. This financing is on profit 
and loss sharing basis and its salient features are 
given below; 

 The borrower must have at least three 
years of experience of related field for 
which he/she wants to take financing 

 The business will be on partnership basis. 

 GBTI will finance and share profit and 
loss equally, and it will be the 
responsibility of working partner to 
maintain its financial record. 

 The ceiling of financing will be from 
Rs.10,000 to Rs.100,000 only. 

 The borrower must be a local resident.  

 The duration of agreement will be six 
months to one year. In case of death 
GBTI will not charge its due amount 
disbursed. 

 
GBTI has launched another mode of financing 
“Selling a commodity as per the purchasing 
price with a defined and agreed profit mark-up. 
This mark-up may be a percentage of the 
selling price or a lump sum. This transaction 
may be concluded either without a prior 
promise to buy, in which case it is called an 
ordinary Tajarat/trade, or with a prior promise 
to buy submitted by a person interested in 
acquiring goods through the institution, in 
which case it is called a "banking Tajarat" i.e. 
Tajarat to the purchase order. This transaction 
is one of the trust-based contracts that depends 
on transparency as to the actual purchasing 
price or cost price in addition to common 
expenses” 

 
 

  

During the period (2016-21) GBTI has 
disbursed 35,222 loans with an amount of 
Rs.1,136,069,950/- 

 

Synopsis of 2020-21 
 
Over the year 2020-21 GBTI has provided 
micro-finance facility to 16,257 (90% women) 
persons with an amount Rs.439,599,000/- 
covering livestock & enterprise development 
through different fund sources. While 
outstanding portfolio dropped to  
Rs.311,495,169 from Rs.427,127,345/-. 
 

Maroof Bibi from district haripur “a recipient of interest 
free loan to buy a cow 

Muhammad Hanif H/O Tahira Jabeen, a recipient of interest free loan to add materials in his furniture shop 

Saeeda Bibi from district haripur “a recipient of loan to 

buy a sewing machine and some accessories 
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Community Livelihood/ Investment  

Fund (CLF/CIF) 
 
The Community Investment Fund (CIF) is a 
community-managed model in which small 
micro loans are provided to poor women. 
However what is unique in CIF is the fact that 
not only does it provides access to much-
needed amount for income generating activities; 
it also builds the confidence and capabilities of 
poor rural women. The reason for this is 
because in CIF it is women who make the 
decisions and not external agencies. Therefore 
decisions such as who to provide loan to, what 
type of plan are all decided by these organized 
women themselves. These decisions take place 
in their own community organisations, which 
are formed at the neighbourhood level and then 
federated at the village level. The model has 
only two conditions which cannot be waived by 
the community; firstly that the fund should be 
used by poor women (using a poverty-
identification tool, called the poverty scorecard) 
only for income generating activities and 
secondly that the fund should be used as a 
revolving fund. 

Seventeen LSOs/VOs are managing 
Community Livelihood/Investment Fund 
(CLF/CIF) with the financial support of GBTI. 
To date these community organisations have 
disbursed loans to 1,178 poor families with an 
amount of Rs.24,961,000/- 

 

Future Plans 
 
GBTI plans to expand further through donor’ 
fund in order to further improve efficiency for 
both GBTI and its clients, and maintain the 
highest level of transparency, reduce 
dependence on paper trail, GBTI is investing  
in centralized system and on the automation of 
all processes starting from loan appraisals, back 
office processing, repayment reminders, 
collections and deposits. GBTI aims at 
accelerating this process in the year 2021-22 to 
take a quantum jump in terms of expansion and 
quality improvement.  

 

Cheques were distributed to the poor households under the Community Investment Fund (CIF) 

3,549

10,094

788

11

25,064

111,830

139

1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Livestock

Enterprises Development

Agriculture

SIIE

Gender wise loan disbursement as of Jun, 2021

Men Women



 

ANNUAL PROGRESS REPORT 2021 32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Micro Health Insurance 
Programme (MHI)  
 
Aimed at poor section of the population and 
designed to help them cover themselves 
collectively against risk. Micro Health Insurance 
offers limited protection at a lower 
contribution. Events such as death, illness or 
accidental disability brings severe consequences 
of the poor households. Especially if a bread 
earner falls ill or faces an accidental 
death/permanent disability, the household 
becomes vulnerable to economic shocks. Micro 
Health Insurance is one such instrument for the 
social protection of the poor. In this regard 
GBTI signed an agreement with Honda Atlas 
Insurance Company and provided health facility 
to its credit clients at possible minimum low 
rate; Premium of Rs.200 per annum is collected 
from clients covering claims of Rs.20,000/-. 
 
In Pakistan, low income families face significant 
barriers to accessing healthcare. 2.9% of GDP 
is allocated to health leading to significant 
service gaps. There is therefore a heavy reliance 
upon expensive private healthcare facilities 
where households may have to take out loans 
or sell assets to meet costs. 
 

The GBTI is managing its health insurance 
programme since 2005. The GBTI insurance 
programme has given health and death 
insurance cover to 128,339 clients. All claims 
are processed and managed by GBTI, at 
present the coverage is for both client and 
his/her spouse. Product options include: 
 

 Hospitalization cover: inpatient 
hospitalization/ day care expenses due to 
childbirth, illness or accidental injury. 

 Maternal cover: Pregnancy/ childbirth 

 Life and credit cover: funeral expenses are 
paid, compensation is provided on 
accidental death or for permanent injury and 
the outstanding loan amount is paid. 

 
Over the year 2020-21 GBTI has provided 
health insurance to 11,419 persons including 
293 men and 11,126 women. The total amount 
of Rs.2,274,900/- has been collected as a 
premium during the year.  While the amount of 
Rs.1,210,036/- has been reimbursed against 
health/death claims to 77 persons as per given 
detail; 
 
No. of Health Claims reimbursed: 20 
No. of Death Claims reimbursed:  57 
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Human Resource Development 
25,904 (66% women) Persons have been given trainings 
including community management, skill enhancement and 
subject specific 

 

“SSK* Resource Centre” was established to harness people’s potential through social mobilisation and capacity-building of rural community members 
in GBHP affected areas. It has not only established a pool of qualified resource persons but also developed all necessary prerequisites 

to provide low-cost training and facilitate hands-on experience on community-driven projects. 
*Mr. Shoaib Sultan Khan- SSK (The Patron of GBTI) 
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  5. Human Resource Development (HRD) 
 
 

 To improve the utilization of local 
resources and reduce dependency on 
external resources 

 To build self-confidence. 

 To strengthen village based skills to 
enhance productivity and increase returns.  

 

Training portfolios 
In response to the dilemma of human poverty, 
HRD has been running both staff and 
community training portfolios. The following 
programmes are included in the Community 
Training portfolio: 

 Community management training 
programme. 

 Vocational training programme. 

 Environment & natural resource 
management training programme. 

 Enterprise development training 
programme. 

 Gender and social sector training 
programme. 

 Physical infrastructure trainings. 

 Community investment fund trainings. 
 

Human Resource Development (HRD) plays a 
significant role in the development. Acting as a 
catalyst, it makes on-going and multi-faceted 
contributions to increase the overall wealth of 
the nation. We believe that “skill enhancement 
is one of the major factors in achieving optimal 
rural development”. 
 
Since the establishment of HRD component 
this sector is meeting the need for capacity 
building by teaching new skills or by enhancing 
existing skills and capacities. With the steady 
growth in its area of operations, the HRD 
section had established link with the Institute of 
Rural Management (IRM). The Institute meets 
the training needs of GBTI (staff and 
community) in particular and the development 
sector in general.  
 

HRD Objectives 
 To enhance people’s productivity and to 

consolidate the human capital base to 
optimize the utilization of labour. 

 To upgrade the technical and managerial 
skills of rural men and women, so as to 
increase production and minimize losses.  

Training on tailoring was organised under the vocational and technical programme 
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The Staff training portfolio ensures capacity 
building through three programmes: 
Management development training programme, 
Micro finance training programme and Intern 
training programme. 
The Managerial-training programme ensures 
the level of management skills required for 
proper functioning of the community 
organizations. These programmes are led by 
professionals who have knowledge of the fields, 
the community issues, and training along with 
their respective qualification. 
The Vocational Training Programme, 
enhances the technical skills of community 
members and contributes to self-employment. 
The Environment & Natural Resource 
Management Training Programme strives 
for optimal utilization of available resources at 
the local level and provision of assistance to 
reduce dependency on external resources. The 
section provides support to members engaged 
in agriculture, livestock, poultry, water resource 
development and management, and forestry 
and rangeland management. Gender & Social 
Sector Training Programme plays a pivotal 
role by providing training and assistance in 
health and education. These training 
programmes are provided in collaboration with 
governmental and non-governmental institutes 
and organizations. 
 

Synopsis of 2020-21 
 
By the end of Jun 2021, there have been 25,604 
community members (men/women) and staff 
trained which includes 16,974 (66%) women. 
5,020 Office-bearers have been given training 
under the “Community Management Skill 
Training” (CMST) component. 
3,736 (women) community members have been 
given training under the technical and 
vocational training programme such as tailoring 
machine/hand embroidery, cushion and bed 
sheet making etc. 2,389 (men) community 
 

 

members have been given training under the 
technical and vocational training in several 
different trades’ i.e. heavy machinery, building 
electrician, civil surveyor, driving and plumbing 
etc.  Under the “subject specific trainings” 
component 10,141 community members have 
been given trainings on subject specific such as 
candle making, pickle making, surf making and 
tie & dye etc. 
 

 In current FY-2020-21, 64 office-bearers 
have been given training under the 
“Community Management Skill Training” 
(CMST) component. 

 60 poor women were given trainings on 
candle making in Chach, Ghazi and 
Sarwala region. 

 29 women community members have been 
successfully completed their vocational 
training on tailoring in Sarwala region. 

 35 poor women were given trainings on tie 
& die.  

 05 workshops were organized regarding 
“Gender and Development” under the 
BRDCC Project in District Swabi (260 
Beneficiaries) 

 20 Community Resource Persons (CRPs) 
have been given refreshers. 

 04 orientation workshops were organized 
on adaptation of SOPs regarding COVID-
19 in “Early Childhood Education” 
Canters. (52 participants) 

 06 orientation workshops were organized 
with the collaboration of Fouji Fertilizer 
Company #FFC Farmers were given 
sessions to maximize their yields. (267 
Beneficiaries) 

 RMED staff receive refresher trainings on 
various topics such as CART “Credit 
Appraisal and Recovery Techniques” and 
on Risk Management. During the year 40 
workshops were organised.  

06 orientation workshops were organised with the collaboration of Fouji 
Fertilizer Company. Farmers were given sessions to maximize their yields.  

(267 Beneficiaries) 

Under the “subject specific trainings” component, 10,847 community members 
have been given trainings on subject specific such as candle making, pickle 

making, surf making and tie & dye etc. 
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Environment & Natural Resource 
Management 
59,660 beneficiaries under the activities concerned to 
agriculture, livestock, poultry and dairy farming 

Ms. Shagufta Jabeen, AC-Hazro planted a tree during the ceremony organised for providing schools with furniture. 
Mr. Ahsan Khan Director GBTI and Malik Fateh Khan CEO-GBTI also participated in the ceremony 
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6. Environment & Natural Resource Management (ENRM) 
 
 
 

The quality of community life and the ability of 
communities depends on the relationship of 
ecological and social systems. The links 
between poverty and the environment are 
bidirectional: environmental degradation, 
whether occurring naturally or as a result of 
human interventions threatens the livelihoods 
of the rural poor and most of them depend 
directly on agriculture, livestock, poultry, 
horticulture and orchard management to earn 
their living. Basic nutritional needs cannot be 
met when crop yields are reduced because of 
poor soil quality. Home-based enterprises 
requiring natural resources are abandoned due 
to non-availability and unaffordability of these 
resources.  
Similarly, poverty has negative environmental 
effects when the poor chooses unsustainable 
practices i.e. cutting down trees and polluting 
water supplies. Whatever the cause of poverty 
is, environmental degradation affects the poor 
and vulnerable first due to lack of adequate 
socioeconomic resources.  
This environmental degradation has resulted in 
emergence of new class of poor whose 
likelihood solely depends on natural recourses.  
 
ENRM sector continues to foster productive 
linkages of COs with the line departments for 
the purpose taking benefits from their services. 
It has established linkages of COs with the 
agriculture extension department, soil 
conservation, livestock and poultry, forest and 
farm management developments.  

 

Environmental & Social Management 
Framework (ESMF)  
 
To counter the environmental and social 
consequences “Environment & Social 
Management Framework” (ESMF) has been 
prepared to set out the environmental 

assessment procedures required by PPAF and 
its Partners Organisations to assess the 
environmental consequences of PPAF 
interventions. Following are the objectives of 
ESMF: 

 Prevent execution of interventions with 
significant individual or cumulative negative 
environmental and social impacts; 

 Minimize potential individual and 
cumulative negative impacts by 
incorporating mitigations at the design                         
stage and implementing mitigations at the 
implementation stage of the interventions; 

 Enhance the positive impacts of 
interventions; 

 Protect environmentally sensitive areas 

 Enable PPAF and POs to monitor the 
implementation of ESMF on the basis of 
intervention specific structured 
environmental assessment formats. 
 

As of Jun, 2021 following were the main 
activities conducted under the ENRM 
sector; 

 Assisted community organisations to raise 
465,361 fruit/forest plants. 

 Established linkages of community 
organisations with the government line 
departments and assisted COs to obtain 
5,271 bags of fertilizers benefited 1,395 
members. 

 11 Grapes orchards were developed in the 
programme area, 05 orchards were 
developed with the support of PPAF and 
remaining 06 were through linkage 
development with USAID. 

 08 nurseries of grapes developed, 05 directly 
established by GBTI to raise 50,000 plants 
and distributed in community organizations. 
03 out of 08 were established with the 
technical support of ENRM sector of 
GBTI. 

 
 
 
 
 
 
 

Farmers’ awareness workshop was organised by GBTI in village Salar, District Attock with the collaboration of “Ground Nut Research Centre, Attock” 
for the introduction of new techniques, high yield crop varieties, availability of best seeds, and interest-free micro-financing, etc. Mr. Sheraz (Principal Scientist), 

Dr. Sikandar (Wheat Specialist NARC), Mr. Hamid Khan Director GBTI, and Mr. Malik Fateh Khan (CEO-GBT) were the main speakers at the workshop. 
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Village Disaster Management Committees 
(VDMCs) but also trained them under the 
“Community Based Disaster Risk & Mitigation 
(CBDRM)” Programme. Under the Disaster 
Preparedness & Mitigation (DPM) component 
there are two main categories, one is the 
physical infrastructure work to mitigate or 
reduce the effects of disaster and second major 
activity comprised of raising awareness and 
training of the community that how to tackle, 
mitigate and rehabilitate in case of any disasters. 
CBDRM a collective term encompassing all 
aspects of planning for preparing and 
responding to disasters. It refers to the 
management of the consequences of disasters.  
The focus is on reducing the impact of the 
disaster. The systematic approach and practice 
of managing disaster risk minimizing potential 
harm and loss.  A broad range of activities 
designed to:  
 

 Prevent the loss of lives  

 Minimize human suffering  

 Inform the public and authorities of risk  

 Minimize property damage and economic 
loss  

 Speed up the recovery process  
 

There were 15 Staff Officials given training on 
“Community Based Disaster Risk Management 
-CBDRM” under Training of Trainers (ToT). 
After that 11 VDMCs (Village Disaster 
Mitigation Committees) were formed and 
training of committee member (201) was 
completed. 10 EW “Early Warning” Trainings 
were organized in boys and girls schools to 
mitigate disaster risks in education institutes. 
There were 227 boys, girls and teachers were 
participated. A Mock drill exercise was also 
conducted under this component. Main 
objectives of Mock drill were preparedness, 
understanding and practical demonstration of 
the community activists to mitigate disaster 
risks. (69-Beneficiaries) 

 
 
 
 

 500 Olive’s plants were distributed in 16 
COs, These plants were provided by 
NARC (National Agriculture Research 
Council) with the support of NRSP  

 Provided 4,559 kitchen gardens plant 
seeds (packets) to 2,255 community 
organisation members. 

 Assisted 479 COs to obtain 286,219 kg of 
improved variety of crop and vegetable 
seeds from line departments. 

 Vaccination and disease control services to 
58,998 animals (including livestock and 
poultry) in 965 COs (multiple counts). 

 17,914 animals were treated under the 
project Prime Minister’s Initiative for the 
Livestock. 

 Provided 26,081 poultry units in 270 CO’s. 

 1,096 seeds bags of potatoes were 
provided to farmers of 09 COs in Chach 
and ghazi region through Connecting Agro 
Value Chain).  

 3,019 soil tests were conducted with the 
collaboration of agriculture department 
throughout the project area by “soil and 
water test laboratory Attock”.   

 902 awareness sessions/field days/ 
programme introductions on agriculture, 
forestry and fisheries have been conducted  

 Established 422 research and 
demonstration plots of crops and 
vegetables.  
 

Disaster Preparedness & Mitigation 
(DPM) 
 
In case of natural disaster GBTI always acts 
promptly to respond to the needs of the 
affected people in its programme area. GBTI 
has vast experience in resettlement of GBHP 
affected people. GBTI not only organized 

03 nurseries were established to raise more than 28,000 plants of olives, grapes and citrus 
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Physical Infrastructure and 
Technology Development 
799 projects were completed to benefit more than 29,889 
households 
 

The “Community Health Centre” was developed with the financial support of CIDA in 2001 but due to lack of a post-development plan, could 
not manage the plan sustainably and turned the centre into an abandoned place. GBTI rehabilitated the building with the support of VDO-Galla and  
established a medical clinic by providing all necessary arrangements including furniture and fixtures. Now in the building, not only health camps are  
being organised but also health awareness workshops are being arranged to promote health services, with the main focus on mother & child health. 
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7. Physical Infrastructure and Technology Development (PITD) 
 
 
 
 

The purpose of this sector is to offer guidance 
to the Community Organisations in technical 
and of infrastructure related activities 
construction related initiatives. GBTI also acts 
as an intermediary support and facilitates 
linkages of the COs with donor agencies, 
including Government Departments, involved 
in the provision of infrastructure services in 
rural areas. 
 

The Objectives of this sector are to; 
 

 Involve local community members in the 
identification, planning, execution and 
monitoring of physical infrastructure 
schemes. 

 Enhancing capacity of local community. 

 Make efficient and productive use of local 
resources. 

 Demonstrate the acquired skills and 
capacities of the community to other 
agencies. 

 Create a sense of ownership and 
responsibility. 

 Facilitate the process of community needs 
assessment and prioritization. 

 Develop a transparent system during the 
execution of infrastructure schemes. 

 Create effective linkages between 
communities and other agencies. 

 Introduce low cost technologies.  

To increase the accessibility from fields to the market there were 218 link 
roads/bridge/culverts developed and to improve sanitation 356 street 

pavements were completed. 

To conserve water 51 irrigation schemes were completed included water 

channels, drip irrigation system, pipe irrigation and a check dams 

VDO Jaba constructed a check dam with the financial and technical  
support of GBTI to conserve rain water which is irrigating more than 200 

hectares of land 

07 health centres/dispensaries rehabilitated/renovated to provide  
conducive environment with improved facilities focusing  

mother & child health. 

PITD Procedures: 

a. Survey of priority schemes 
 
As part of the micro planning exercise, the 
Community Organisations identify those village 
activities which they are willing and able to 
implement.  
 
These activities include infrastructure projects. 
GBTI engineering staff attends the general 
body meetings of the COs and holds detailed 
discussions in order to assess the capacity of 
COs to implement the schemes they have 
identified as necessary. GBTI ensures that the 
community identifies those schemes, which it 
has the capacity to implement and monitor. 
GBTI engineers conduct feasibility surveys and 
social and technical appraisals in collaboration 
with the local community. 
 

b. Assessment of Schemes for  
 Implementation 
 
In addition to assessing the technical aspect of a 
scheme, a social feasibility assessment is also 
done to ascertain the ability of CO to resolve 
conflicts, if any, before the initiation of the 
scheme. 
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b. Assessment of Schemes for  
 Implementation 
 
In addition to assessing the technical aspect of a 
scheme, a social feasibility assessment is also 
done to ascertain the ability of CO to resolve 
conflicts, if any, before the initiation of the 
scheme. 
 

c. Cost Estimation 
 
Cost estimates for the schemes are prepared 
jointly by community members and GBTI 
engineers according to the market rates of 
labour and material needed. The GBTI Social 
Organizer and Engineer mobilize the 
community for resource generation by 
themselves. In some cases, the communities 
opt to fund schemes from their own savings, 
supplemented by credit from GBTI. 

 

d. Preparation of Portfolio of 
Schemes and Financial Support 
 
PITD prepares a portfolio of all the schemes 
that are identified as priority community 
projects. The GBTI management takes 
responsibility for creating linkages or 
mobilizing resources for the community to 
implement these projects. When GBTI is able  

09 Biogas plants were installed which are not only healthy cooking alternatives 
but also generating organic fertilizer 

35 school improvement projects were completed to increase the existing capacity 
and to provide conducive environment for education 

to mobilize the necessary financial resources or 
to create linkages with the concerned 
government and/or private developmental 
organizations – a second round of dialogue is 
carried out with the COs to see if the schemes 
for which funding is available still rank as the 
community’s priorities. The CO is then 
informed in the meetings whether the scheme 
merits financial assistance. If it does, the CO is 
the organized fold by joining existing COs or to 
form new ones.  
 
By the end of FY 2020-21, under the 
community physical infrastructure (CPI) 
programme (funded through IRDP WAPDA, 
PPAF Phase I, II, III, IV, Irrigation Projects –
WMCs, LACIP-KfW-I, II, Extension-III and 
PCERT)  799 schemes/projects have been 
completed, benefiting 29,889 households. 
Beneficiaries of these schemes are being 
proactively persuaded to be informed about the 
source, type and conditions of financial and 
technical assistance. The amount of 
contribution and commitment from GBTI, 
donors and the COs are equally important and 
are therefore carefully discussed during the 
meetings. 
 
Total cost of the completed schemes is 
Rs.434.125 million. GBTI contributed around 
80% cost of a scheme; while the COs 
contributed 20% of the total cost.  
 

77 Drinking Water Supply Schemes were constructed to provide clean and safe 

water to poor community 
Under the Disaster Preparedness & Mitigation 46 protection works/retaining 

walls were developed to conserve land and water. 
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Scheme/project Type Total Cost GBTI Share Community Share Beneficiary HHs 

Rehabilitation of Link Road (Jaba) 444,165 268,089 176,076 125 

Rehabilitation of dispensary (Galla) 312,874 249,525 63,349 455 

Drinking Water Hand pump (Galla) 73,442 58,842 14,600 324 
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Projects completed as of June, 2021

After Before 

Rehabilitation of link road in village Jaba, District Attock which has been damaged due to heavy rain water  

Synopsis of 2020-21 
 
During the FY 2020-21 three above 
mentioned sub projects were successfully 
completed as per need identified by the 
community institutions; including a 
“Community Health Centre” developed with 
the financial support of CIDA in 2001 but 
due to lack of post development plan turned 
into abandoned place. GBTI rehabilitated 
this building with the support of VDO-
Galla. Now the building is not only being 
utilised for health services but also an early 
childhood education centre established to 
provide free education services. Apart from 
that a hand-pump was installed on already 
available well in village galla where people 
were facing problem to pull out water, now 
this problem has been solved. Rehabilitation 
of link road in village jaba has been damaged 
due to heavy rain water. 
 

Installation of hand pump, Village Galla  

Rehabilitation of Community Health Centre, Village Galla 
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Project: Building Resilience to Disasters 
& Climate Change (BRDCC) 
 
GBTI has signed an agreement with Pakistan 
Poverty Alleviation Fund (PPAF) for increasing 
resilience of target communalities through 
development of relevant community 
infrastructure for flood disasters 
mitigation/protection under Building Resilience 
to Disasters and Climate Change (BRDCC) 
project of NDRMF. The project will be 
implemented in three Union Councils of TOPI 
Tehsil District Swabi namely Zarobi, Kotah and 
Maini. It is expected that GBTI will complete 
twelve physical infrastructure projects in agreed 
time frame till the end of October, 2021. 
 
During the period following activities have 
been completed under the project BRDCC; 

 13 Village Development Organizations have 
been revitalized 

 13 Village Disaster Management Plans 
(VDMPs) have been developed 

 Surveys for 07 sites were completed 

 05 sub project proposals have been 
submitted to PPAF for the approval 

 64 committee members including 21 women 
have been given Operational & Maintenance 
(O&M) trainings in three events organised 
under the BRDCC project 

  

64 committee members including 21 women have been given Operational & Maintenance (O&M) trainings  
in three events organised under the BRDCC project 

Consultants from NESPAK along with the team of PPAF 
and GBTI visited proposed sub-projects sites under the 
project, agreement ‘BRDCC' and met with Village 
Development Organisations of UC Kotha and Maini, 
District Swabi. 

  
 

Project proposals submitted to PPAF for the approval under the project BRDCC 
 

Sr. No VDO Name Project Sub-type Cost of the project (PKR) 

1 VDO Alflah Kottah Plum Concrete Wall                57,406,776  

2 VDO Naikikhedad Stone Masonry Structure and Gabion                19,592,947  

3 VDO Sahara  Stone Masonry Structure and Gabion                13,986,440  

4 VDO Haji Khail Plum Concrete Wall                23,984,639  

5 VDO Shakri Plum Concrete Wall                46,592,637  

 

Signing of a grant agreement of a project, Building 
Resilience to Disasters & Climate Change (BRDCC) 
between GBTI and PPAF 
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Gender and Social Sector Services 
208,330 beneficiaries under the GSSS activities 
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8. Gender & Social Sector Services (GSSS) 
 
 
 
 

GBTI has identified gender as a crosscutting 
theme. This requires that gender be integrated 
into policy planning, programming, 
implementation and evaluation of activities. 
GBTI believes that its efforts to reduce poverty 
cannot achieve their full potential unless the 
organization addresses the constraints that limit 
the capabilities of men and women to improve 
their standard of living and quality of life. Key 
aspects of this are: 
 
1. Recognizing and harnessing the full 

potential of rural men and women 
2. Increasing their productive capacity 
3. Reducing barriers, which limit men’s and 

women’s participation in society. 
 

GBTI acknowledges Gender Mainstreaming a 
means of consciously raising the visibility and 
support to women’s contributions to poverty 
alleviation. This is different from assuming that 
women will benefit equally from gender- 
neutral development intervention. 
 
The Guiding Principles of GBTI’s Gender 
Policy are as follows: 
 
. 

 

Gender Integration: GBTI realizes that 
addressing gender inequality as a crosscutting 
theme requires that women’s views, 
perceptions, needs and aspirations shape the 
development agenda as much as those of men 
Diversity and Intersection: Gender equality 
requires recognition that every policy, program 
and project affects women and men differently. 
Partnership between men and women: 
Partnership between men and women is 
inevitable to enlarge choices. It involves 
working with men and women to bring about 
changes in attitudes, behaviour, roles and 
responsibilities at home, in the workplaces, 
communities and the society at large. 
Empowerment enables women and men to 
identify unequal power relations and unequal 
access to and control over resources and the 
implications of unequal power relations for a 
prosperous society. Empowerment begins with 
consciousness raising and leads to self-
realization. 
Gender Equality/Equity: an effort to 
promote sustainable humane development 
achieving gender equality does not mean that 
women become the same as men. Rather, it is a  

 

An exposure visit was arranged to LSO Ujala Welfare Society Ghourghushti. Community Activists from LSO Kamra visited  
for experience sharing and learning regarding solid waste management on self-help basis. 

One day orientation exposure visit was arranged to Azm Foundation Islamabad. Objective of visit was to get the representatives of VOs/LSOs  
oriented on component sharing Sanitation program of Azm Foundation in Iqbal Town (a semi urban peripheral union council of Islamabad).  

Visitors met with Community representatives of Iqbal town and visited completed sanitation program in 15 streets of Iqbal Town. 
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conscious effort to ensure that one’s rights or 
opportunities do not depend on being male or 
female. GBTI is aware that its efforts and 
contributions to poverty reduction must be 
coupled with actions to eliminate gender 
inequalities in order to promote sustainable 
humane development. 
 
The GSSS sector of GBTI continues to 
establish productive partnerships with the 
education and health departments and other 
development organizations and donors. 
Productive partnership has been established 
with the National Commission for Human 
Development, which has picked some GBHP 
affected villages in Sarwala region District 
Attock for the provision of health and 
education services. Sarwala region District 
Attock. 
 

 GBTI trained 95 Traditional Birth 
Attendants (TBAs), who are providing basic 
health, maternity and family planning 
services to their client and refer them to 
hospitals if required. 

 

 Construction of community/ village 
physical infrastructure schemes, (CPI’s), is 
largely associated with the health, education 
and social needs of the communities.  

 The revitalization of government health 
dispensaries in villages such as Bahadur 
Khan, Barotha, Nortopa and Galla are also 
the programme initiatives under the GSSS. 

 Capacity building of the local NGOs and 
LSOs, and helping them in the 
establishment of a drug addicted 
rehabilitation centre in union council 
Kottah, District Swabi.  

 Established a tailoring training centre in 
Sheen Bagh.  

 Community income generations initiatives 
have been taken under the Livelihood 
Enhancement & Protection (LEP) 568 
households were given assets only for the 
income generation activities. 

 GBTI facilitated NADRA in organizing 
camps for the registration of CNICs. There 
were 137 camps were organized by 
community organisations in which 15,922 
persons were registered with NADRA. 

 

Free medical clinics are being organised on weekly basis Activists’ workshop was organised  
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 1,178 women members have been given 
interest free loans under the Community 
Investment Fund (CIF) being managed by 
concerned Village Development 
Organisations 

 21,266 women members have been given 
interest free loans under the Interest Free 
Loan (IFL) programme. Cases are being 
recommended Village Development 
Organisations (VDOs). 

 3,736 women members have been given 
vocational/skill trainings such as; advanced 
tailoring, Gaba work, decoration piece 
making, machine and hand embroidery etc. 

 1,853 women members have been given 
trainings under Female Livestock Farmer’s 
(FLF) training programme to nourish their 
livestock by adapting latest practices. 

 19,796 women have received antenatal and 
basic health facilities in medical/health 
camps organized by GBTI. 

 Established a Mother and Child Health 
Centre (MCHCC) at Gala, village link road, 
drinking water supply. 

 GBTI established linkages with psychologist 
research doctors and referred 205 patients 
from its programme area to collect blood 
samples and to provide free treatment. 
With collaboration of “Shamsher Ali Khan 
Trust” the Hepatitis Camps were organized 
in three union councils (UC-Jityal, district 
Attock and UC-Kottah, district Swabi) in 
which 680 (Male: 352, Female: 328) 
screening tests for hepatitis were conducted, 
80 PCR tests were carried out and 602 
persons were given vaccinations. Apart from 
that awareness session were also given in 
community organisations in GBTI 
programme area focusing on using safe 
clean water to prevent hepatitis. 

 
 
 

 Supported THQ Hazro by donating five 
computers. 

 Provided 180 dialysis kits to THQ Hazro 
for 12 poor patients. 

 Rural Credit & Enterprise Development 
section of GBTI has disbursed credit to  
134,806 women through FCOs for income 
generation activities under the income 
restoration activity portfolio. 
 

Synopsis of 2020-21 
 

 During the period (FY-20120-21) 276 
women participated in 09 “Health 
Awareness Workshops” organized by 
GBTI.  

 After the rehabilitation of 05 Dispensaries 
(Bahadur Khan, Barotha, Nortopa, Galla 
and Essa Model) medical camps are being 
organized in which doctors have been 
nominated by DHQ-Attock and Swabi.  

 202 persons have been given medical facility 
with medicines in 14 medical/health camps. 

 Two additional class rooms in a government 
schools were constructed benefitting more 
than 150 households. 

 GBTI established 7 new Early Childhood 
Education Centres with the support of 
concerned VDOs. Now total 17 ECE 
centres are being managed with the support 
of GBTI. 

 05 workshops were organized regarding 
“Gender and Development” under the 
BRDCC Project in District Swabi in which 
260 women were given awareness sessions 
on gender. 

 202 out of school children were enrolled in 
14 government schools in programme area 
through GBTI activists and school 
management committees. 

 

GBTI provided furniture to Non-Basic Formal Education School village Nortopa, and Government girl’s high school village ghourghusti,  
in this regard two ceremonies were organised in which Ms. Shagufta Jabeen, AC-Hazro, Mr. Ahsan Khan Director GBTI and  

Mr. Malik Fateh Khan CEO-GBTI participated 
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Early Childhood Care and Education 
 
GBTI planned to expand comprehensive early 
childhood care and education, especially for the 
most vulnerable and disadvantaged children. 
Early Childhood Development emphasizes a 
holistic approach focusing on the child's 
physical, emotional, social as well as cognitive 
development. As a pilot, GBTI established 
following 17 Early Childhood Care and 
Education Centres with the support of 
concerned VDOs and Government who 
provided space and teachers. The identified 
teachers received 5 days trainings on manuals 
developed by Quaid-e-Azam Academy for 
Educational Development, Punjab. GBTI 
provides furniture, game gears, educational 
toys, stationary and some important accessories 
required for each centre. Now teachers are not 
only preparing children for conventional 
schooling but also nurturing on health, hygiene, 
etiquettes and manners.  
 

Early Childhood Education Centers established in GBTI programme area by Village Organisations (VOs) with the support of GBTI 
299 children enrolled in 17 centers established under the “Early Childhood Care and Education” programme 

 
So far 299 children enrolled as per given details; 
 

1. VDO Nortopa (17)   
2. VDO Pindwal (28) 
3. VDO Barotha  (15) 
4. VDO Shamsabad (19) 
5. VDO Chechi Village (28)  
6. VDO Kamra (22) 
7. VDO Kottah (18)   
8. VDO Essa Model (14) 
9. VDO Galla (17)    
10. VDO Attock Khurd (15) 
11. VDO Surg (16)    
12. VDO Bagh Nilab (17) 
13. VDO Manser (15) 
14. VDO Mulah mansoor (15) 
15. VDO Jityal (16)    
16. VDO Bahadur Khan (12) 
17. VDO Khagwani (15)   



 

ANNUAL PROGRESS REPORT 2021 49 

 

  

RESPONSE OF COMMUNITY ORGANISATIONS FOSTERED BY GBTI AGAINST 
COVID-19 PANDEMIC IN ITS PROGRAMME AREA 

The Rural Support Programmes (RSPs) aim at 
reducing poverty and improving quality of life 
of rural people. The RSP’s experience of last 
three decades of working  with people show 
that people have tremendous potential that 
when harnessed help them overcome the 
obstacles that come on their way to progress. In 
the times of natural calamities or outbreaks of 
diseases this potential takes the form of 
resilience. The RSPs harness this potential and 
resilience through the following; 

 Community Organizations (generally known 
as COs/ VOs/LSOs) and their members; 

 Community Activists/Community Resource 
Persons (CRPs); and 

 Linking people with government, 
NDMA/PDMA/DDMAs, District/Local   
Government. 

 
As regards prevention of spread of coronavirus, 
the WHO has recognized social distancing as 
the most effective method. Following the 
requirement of social distancing, the RSPs 
adopted all SOPs given by the government and 
started working directly with the Community 
Activists/CRPs. GBTI have compiled 
directories of these activists/CRPs. Here the 
social media, internet and cell phone 
technologies play a very important role, hence 
only those activists/ CRPs contacted who were 
well equipped and literate in using this 
technology. Following activities were conducted  
by community organisations fostered by GBTI 
in its programme area; 

 Community Awareness sessions on 
preventive measures against COVID-19 

were conducted by community activists in 
72 villages adopting protocols of social 
distancing. 

 Staff Awareness sessions on SoPs for 
conducting activities and preventive 
measures against COVID-19 

 19,000 IEC material distributed/displayed in 
communities for community awareness 
raising and community engagement in 
mitigating the spread of coronavirus 

 Banners displayed in all BHUs (22 UCs) of 
GBTI programme area for community 
awareness raising and adaptation of SOPs 
under the NCOC programme 

 548 awareness campaigns undertaken on 
COVID-19 outbreak and preventive 
measures using mobile loudspeakers, 
announcements in local mosques and other 
local methods 

 Awareness campaigns undertaken on 
COVID-19 outbreak and preventive 
measures using mobile vans 

 10,125 face masks were distributed in poor 
households by community organisations. 

 More than 600 sanitizers (bottles) were 
distributed. 

 500 Corona protections suits were provided 
to doctors and paramedical staff. 

 6,110 food packages (Rashan) were 
distributed in poor and poorest households 
in programme area of GBTI with the 
support of local politicians, well-offs and 
contributions of community organisations. 

 8,393 households provided assistance in 
their registration with the GoPak's Ehsaas 
Emergency Cash Programme 

Banners displayed in all BHUs (22 UCs) of GBTI programme area for raising 
community awareness 

10,125 face masks were distributed in poor households by community 
organisations 
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 2018-19 2019-20 2020-21 

 PKR % PKR % PKR % 

General & Sectoral Administration 

Depreciation 1,388,974 0.19 1,122,335 0.15 1,631,562 0.29 

Admin & Office overhead 3,915,132 0.52 5,268,711 0.70 6,078,474 1.08 

Travel & Vehicle operations 2,555,585 0.34 3,135,353 0.41 1,635,993 0.29 

Personnel Cost 11,899,146 1.59 12,233,620 1.62 8,790,016 1.56 

Sub Total 19,758,837 2.65 21,760,019 2.88 18,136,045 3.22 

Programme Expenditures ( Investment in COs/VOs/LSOs) 

Human Resource 
Development (HRD) 

6,116,125 0.82 5,407,174 0.72 2,231,224 0.40 

Physical Infrastructure & 
Technology Development 
(PITD) 

3,596,114 0.48 256,886 0.03 576,477 0.10 

Environment & Natural 
Resource Management 
(ENRM) 

88,585 0.01 61,350 0.01 506,380 0.09 

Gender &Social Sector 
Services (GSSS) 

3,492,959 0.47 5,797,614 0.77 4,402,987 0.78 

Governance Support to 
VOs/LSOs 

1,074,343 0.14 318,750 0.04 - 0.00 

Credit Disbursement 657,078,400 88.06 655,905,000 86.81 440,889,000 78.40 

RCED Development 2,210,801 0.30 1,483,981 0.20 1,303,181 0.23 

Monitoring Assessment & 
Planning (MAP) 

167,526 0.02 146,588 0.02 179,633 0.03 

Affectees Facilitation Cell 
(AFC) 

204,025 0.03 20,966 0.00 8,790 0.00 

Sub Total 674,028,878 90.33 669,398,309 88.60 450,097,672 80.04 

Provision for doubtful debts 3,556,621 0.48 2,985,486 0.40 35,736,532 6.35 

Social Mobilization 

Admin & Office overhead 6,743,474 0.90 6,971,853 0.92 5,362,646 0.95 

Travel & Vehicle operations 5,954,491 0.80 5,425,491 0.72 6,075,872 1.08 

Personnel Cost 32,871,263 4.41 46,132,533 6.11 44,627,725 7.94 

Depreciation 3,240,938 0.43 2,618,782 0.35 2,332,503 0.41 

Sub Total 48,810,166 6.54 61,148,659 8.09 58,398,746 10.38 

Total Programme Cost 726,395,665 97.35 733,532,454 97.08 544,232,950 96.78 

Income Tax - 0.00 267,931 0.04 - 0.00 

Total Expenditure 746,154,502 100.00 755,560,404 100.00 562,368,995 100.00 

Less: Credit Disbursement (657,078,400)  (655,905,000)  (440,889,000)  

Net Expenditure 89,076,102  99,655,404  121,479,995  

 

  

Finance & Accounts 

Board of Directors 

9. Finance & Accounts (F&A) 
 
 
 
 

The Finance and Accounts (F&A) section is 
responsible for accounting, budget monitoring, 
and the management of funds. Accounts of 
GBTI are being prepared as per the 
requirements of Securities & Exchange 
Commission of Pakistan (SECP) and 
International Financial Reporting Standards. 
GBTI has worked closely with donors to adopt 
systems of accounts that meet international 
standards. The organisation also undertakes 
regular audits by chartered accountants, the 
results of which have been made accessible. 

Over the past years, the F&A section has 
worked with PPAF funded projects which 
require ongoing tracking, the submission of 
regular financial reports, internal audits. The 
F&A has also continued the process of 
upgrading GBTI’s operating systems. This 
included the preparation and updating of 
operational manuals, upgrading computer 
software to an integrated Financial Information 
System (FIS), setting up an online cash 
management system, and the bulk processing of 
micro-credit disbursement through its 
branches. 
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Progress During the FY-2020-21 

Activities/Projects During the FY-2020-21 Cumulative 

Affectees paid against land acquisition 2 30,666 

Meetings convened with affectees 22 61 

Affectees paid (Out of court settlement) 8 76 

Community Organisations  formed/revitalized 49 3,326 

Organised Households 1,694 44,075 

Village Organisations formed/revitalized 14 86 

CIF loans disbursed 56 1,178 

Micro loans disbursed 664 81,696 

Interest Free loans  4,838 21,266 

Profit & Loss Sharing  10,755 35,222 

Micro Health Insurance Beneficiaries 11,419 128,339 

Community/Staff Management Trainings Beneficiaries 487 8,932 

Subject Specific Trainings Beneficiaries 706 10,847 

Technical & Vocational Trainings Beneficiaries 29 6,125 

Physical Infrastructure Projects completed 3 799 

Gender Awareness Workshops beneficiaries 260 719 

Early Childhood Education Centres Beneficiaries 90 576 

Adult/Child Literacy Beneficiaries 170 809 

Out of school children enrolled in schools  202 1,921 

Health Awareness Beneficiaries 276 17,839 

Medical/eye/ anti-natal/vaccination Beneficiaries 486 19,796 

Plants Distributed (Forest and Fruit) 28,690 465,361 

Nurseries Established 3 8 

Plants Raised in nurseries 12,500 50,250 

Kitchen Gardening (Seed Packets Distributed) 1,000 4,559 

ENRM Awareness Beneficiaries 267 5,787 

Pamphlets/Brochures/Calendars Distribution 500 10,310 

Land Acquisition & Resettlement Committee (LARC) 
Resettlement Claim Commission-RCC TDP GBHP Total 

Total No. of Cases 40 410 450 

 Cases Settled in courts 

RCC-1st Round     

No. of applications entertained 3 46 49 

No. of cases settled 1 15 16 

No. of cases dismissed 2 

Amount paid to 16 cases 

RCC-2nd Round     

No. of applications entertained 0 123 123 

No. of cases settled 0 84 84 

No. of cases dismissed 0 39 39 

Amount paid to 76 cases Rs.279.3 million 

RCC-3rd Round    

Total No. of cases 2 222 224 

No. of cases by WAPDA 0 144 144 

No. of cases by Affectees 2 78 80 

No. of meetings convened 0 61 61 

No. of applications received 0 67 67 
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Local Support Organisations (LSOs) 

District Region # UC Union Council LSOs Registrat
ion 

Status 

Executive 
Body 

General 
Body 

Tota
l 

F Tota
l 

F 

Haripur Ghazi 4 

Qazipur       

Ghazi Ghazi Welfare Society No 8 2 14 2 

Kotehra LSO Ghanghar Kotehra No 6 3 21 3 

Khairbara Local Support 
Organization Shaheen 

Yes 7 3 18 3 

Swabi Swabi 6 

Kottah Utman Welfare Society Yes 7 3 20 5 

Batakra LSO Wada Batakra No 8 2 21 2 

Topi East       

Topi West       

Maini Umeed Support 
Organization 

No 8 3 18 3 

Zarobi       

Attock 

Sarwala 5 

Haji Shah Haji Shah Local 
Support Organization 

No 7 3 18 3 

Dakhnair Dakhnair Local Support 
Organisation 

No 7 3 21 8 

Kamra Al- Madad Welfare 
Society 

Yes 7 3 18 6 

SurgSalar Surg Salar Local 
Support Organization 

No 7 4 20 4 

Sarwala Sarwala Local Support 
Organization 

No 7 4 16 4 

Chach 7 

Malik Mala Awami Welfare Society 
Barazai 

Yes 7 3 21 6 

Kaghwani       

Ghorghoshti Ujala Welfare Society Yes 7 2 20 5 

Jalalia Jalalia Local Support 
Organization 

No 7 2 14 2 

Nartopa       

Bahadur Khan Anjuman Falah-O- 
Bahbood 

Yes 7 4 21 13 

Shamsabad S.A.R.D Shamasabad Yes 7 4 21 11 

3 4 22 22 16 7 114 48 302 80 

 

GBTI’s Programme Coverage 

District 
Region 
/Area 

Union 
Council 

HHs 
(Censes 

2017) 

COs Membership HHs 
Coverage 

(%age) 

No. 
of 

LSOs 

No. 
of 

VDOs 
MCO FCO Total MCO FCO Total 

Harripur Harripur 4 9,417 299 479 778 5,074 7,448 12,522 84.03% 3 14 

Swabi Swabi 6 21,824 454 400 854 8,059 6,507 14,566 55.33% 3 32 

Attock 
Sarwala 5 17,222 316 493 809 6,511 8,844 15,355 62.35% 5 19 

Chachh 7 25,366 367 518 885 6,916 8,936 15,852 52.62% 5 21 

Total 22 73,829 1,436 1,890 3,326 26,560 31,735 58,295 59.70% 16 86 
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Cumulative Progress as of June, 2021 
Affectees Facilitation Cell  Social Mobilisation  Physical Infrastructure -Schemes 

Completed 

Total Affectees 36,958 Community Organizations 
(COs) Formed 

3,326 Households Benefited 29,889 

No. of Affectees Paid 30,666 MCOs 1,436 Total Cost (Rs.) 434 M 

Remaining No. of 
Affectees 

6,292 FCOs 1,890 GBTI Share (Rs.) 345 M 

Total Awards 167 CO Membership 58,295 Total Schemes 799 

Award announced 160 MCOs 26,560 Sanitation/Households Toilet 356 

Awards Pending 07 FCOs 31,735 Communication 218 

Total Awarded Amount 4,560.61 M CO Savings (Rs.) 10,354,085 DWSS 77 

Amount paid to affectees 4,411.07 M MCOs 5,585,562 Education 35 

Remaining Amount 149.54 M FCOs 4,768,523 Health 07 

Rural Microfinance & Enterprise 
Development 

Micro Health Insurance  
(No. of Persons Insured) 

128,339 Irrigation 51 

Total Disbursement 
(Amount) 

3,744,427,950 Men 14,068 Protection Work 46 

Men 455,181,600 Women 114,271 Others 09 

Women 3,289,246,350 Premium Collected (Rs.) 24,185,310 Environment and Natural- Resource 
Management  

No. of Loans disbursed 151,442 Total # of Claims received 803 Plants raised (Forest and Fruit) 465,361 

Men 16,636 Claims Approved 604 Improved seeds (kg) 286,219 

Women 134,806 Claims in verification process 22 Fertilizer provided (01bag=50kg) 5,271 

Agriculture (Amount) 7,662,500 Claims Rejected/Pending 156 Potato seeds provided through 
CAVC (01bag=50kgs) 

1,096 

Agriculture (No. of loans) 927 Claims Reimbursed to the 
Clients 

604 
Guidance & Demonstration Plots 422 

Men 788 Amount Reimbursed (Rs.) 8,038,951 Sprayed Area (Acers) 606 

Women 139 Human Resource -Development 
Programme 

Tunnel Vegetable (R&D) 
05 

Livestock (Amount) 635,944,500 Total Persons Trained 25,904 Land Levelling 109 

Livestock (No. of loans) 28,613 Total Men Beneficiaries 8,930 Grapes Orchard established 11 

Men 3,549 Total Women Beneficiaries 16,974 Nurseries established 8 

Women 25,064 Community/Staff 
Management Training 
Programme    (Events) 

469 
Agri-Machinery (spray 
machines) 

25 

Enterprise Development 
(Amount) 

3,100,515,950 Men 4,704 
Kitchen Gardens (Packets Seed) 4,559 

Enterprise Development 
(No. of loans) 

121,890 Women 4,228 
No. of Soil Tests  3,019 

Men 10,094 Subject Specific Training 
Programme   (Events) 

507 Vaccination and De-worming of 
animals 

58,998 

Women 111,830 Men 1,853 Animals treated 17,914 

Small Infrastructure 
Individual Enterprise 
(Amount) 

305,000 Women 8,994 
Poultry units provided (01 units= 
06 birds) 

26,081 

SIIE (No. of loans) 12 Tech & Vocational Training 
Programme (Events) 

552 
Honey Production (kg) 1,209 

Men 11 Men 2,389 Quail Farms established 10 

Women 1 Women 3,736 Dairy Farms established 02 

Beneficiary Cos/Groups 35,607 Gender and Social Sector Services 
(GSSS) 

No. of Clinics established 
(PMILS) 02 

Men 3,461 Activities 
No. of Beneficiaries 

2,742 
208,330 

No. of CLEWS trained (PMILS) 02 

Women 32,128 Gender 168 
16,761 

Feed blocks provided for 
animals (kg)- Linkage 

600 

Mixed 18 Women Empowerment 693 
6,499 

FLF Training 103 

No. of Active Loans 24,104 Educational Promotion 140 
7,074 

Other Activities 8,306 

Outstanding Portfolio 311,495,169 Health Promotion 1,741 
          177,996 
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Development Projects Implemented by GBTI 

Years Donor Agreements Nature 
Duration 
in years 

Commitments Achievements 
Status 

Units Amount Units Amount 

1995 - 2004 WAPDA IRDP 
CPIs, Village 

Electrification, NRM, 
Trainings and GSSS 

9  79,000,000  79,000,000 

S
u
c
c
e
s
s
fu

lly
 c

o
m

p
le

te
d
 

2001-2002 CIDA Health CPIs 1 3 1,400,000 3 1,400,000 

2002-2003 

PPAF 

Phase I CPIs 1 45 13,500,000 46 13,356,097 

2003-2004 Phase II CPIs 1 66 19,455,533 68 17,484,796 

2004-2005 Phase III CPIs 1 38 11,039,890 48 9,642,919 

2005-2008 Phase IV CPIs 3 96 24,000,000 109 25,192,526 

2007-2008 Trainings Community & Staff 1 123 1,268,000 235 1,114,375 

2009 - 2011 WMC Irrigation 2 32 17,200,000 36 17,200,000 

2012-2015 LACIP (KfW) 
Physical 

Infrastructure 
2.5 206 136,150,000 146 136,175,288 

2014-2016 LACIP (KfW) 
CPI's DPM, 

Livelihood, Trainings 
1.2 1,342 118,000,000 1516 118,244,288 

2016-2017 LACIP (KfW) 
CPI's,  DPM, 

Trainings 
0.5 11 54,481,000 9 54,481,547 

2014-2015 IS 
Training, Audit MIS 

& FIS 
1 1 850,000 1 850,000 

2020-2021 BRDCC 
Flood Protection 

walls, DPM 
2.5 2 11,750,000 0 7,411,800 

O
n
g

o
in

g
 

2007-2009 

RSPN 

PMSIL 

Prime Ministers’ 
Initiative for 
Livestock 

programme 

3 71,661 4,200,000 71,661 4,200,000 

S
u
c
c
e
s
s
fu

lly
 c

o
m

p
le

te
d
 

2009-2010 Phase II 
Governance Support 

for LSO 
1 1 1,000,000 1 1,000,000 

2009-2010 Trainings Community & Staff 1 30 500,000 30 500,000 

2011-2012 Sanitation 
Solid Waste 
Management 
VO/LSO Level 

1 1 500,000 1 500,000 

2011-2012 Phase I 
Strengthening AFC - 

I 
1 1 360,000 1 360,000 

2012-2013 Phase II 
Strengthening AFC - 

II 
1 1 1,500,000 1 1,500,000 

2014-2015 PMN MIS 
Management 

Information System 
1 1 800,000 1 800,000 

Total 73,661 496,954,423 73,913 490,413,636  

 
 

Microfinance Projects/agreements Implemented by GBTI 

Years Donor Agreements Nature 
Commitments Achievements 

Status 
Units Amount Units Amount 

1995-2018 WAPDA MF Credit Pool  20,000,000 85,225 1,858,499,000 Revolving 

2011-2012 

PPAF 

Phase I Micro Credit 4,190 70,000,000 4,376 70,000,000 Successfully Completed 

2012-2014 Phase II Micro Credit 1,200 20,000,000 1,273 20,000,000 Successfully Completed 

2015-2017 MC Reflows Micro Credit 4,080 100,000,000 4,080 100,000,000 Successfully Completed 

2014-2022 IFL 
Interest Free 

Loan 
3,800 70,940,000 21266 559,859,000 Ongoing 

2021-2022 IFL 
Interest Free 

Loan 
5,299 275,000,000 

Funds received and project will be commenced from 
July, 2021 

2015-2022 

GBTI 

PLS 
Profit & Loss 

Sharing 
0 0 35,222 1,136,069,950 Ongoing 

2012-2021 CIF 
Community 
Investment 

Fund 
0 0 1,178 24,961,000 Ongoing 

Total 18,569 555,940,000 152,620 3,769,388,950  

      
Grand Total 92,230 1,052,894,423 226,533 4,259,802,586  
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Mr. Shoaib Sultan Khan  
(The Patron of GBTI) 

Chairman, Rural Support Programme 
Network (RSPN) 

Board of Directors 

Mr. Syed Asif Shah (Chairman GBTI) Ex - Federal Secretary 

Mr. Hamid Ali Khan Ex - Federal Secretary 

Mr. Ahsan Khan Ex - Chief Executive Officer, GBTI 

Mr. Muhammad Shareef Khan Ex - Programme Director, RSPN, KPK 

Ms. Shaheen Akhtar Social Activist 

Ms. Naseem Akhtar Social Activist 

Ms. Ghazala Siddique Advocate and Social Activist 

Mr. Muhammad Ali Azizi Specialist Social Mobilisation, RSPN 

Mr. Khalid Latif Ex - Vice President, Silk Bank 

Ms. Robila Banghash Chief Executive Officer, HRDN 

Ex-Officio Directors 

Malik Fateh Khan  Chief Executive Officer, GBTI 

Member Water & Power   

Advisors to the Board of Directors 

Dr. Rashid Bajwa Chief Executive Officer, NRSP 

Ms. Munawar Humayun Vice Chairperson, SRSP 

Mr. Anwar Khan Ex - Colonel, Pakistan Army 

Mr. Khalid Muhtadullah Senior Advisor Global Water Partnership 

    

Designated Committees of the Board of Directors 
Recruitment Committee/Investment Committee Risk Management and Compliance Committee 

Mr. Syed Asif Shah (Convener) Mr. Ahsan Khan  (Convener) 

Malik Fateh Khan (CEO-GBTI) Ms. Ghazala Saddique (Member) 

    

Audit Committee Budget Monitoring Committee  

Mr. Muhammad Shareef Khan (Convener) Malik Fateh Khan (CEO-GBTI) 

Ms. Ghazala Saddique (Member) Mr. Ahsan Khan (Member) 

  Ms. Naseem Akhtar (Member) 

    

Legal Information 

Legal Advisor Dr. Azam Chuhdary Law Associates 

Company Auditors 
BDO Ebrahim & Co. Chartered 
Accountants 

Tax Advisor M/s Khilji Associates 

Company Secretary Mr. Agha Ali Zafar 
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SSK RESOURCE CENTRE 
Shoaib Sultan Khan “The Patron of GBTI” 

 

 
 
 
 

 
 
 
 

  Harnessing People’s Potential through  

Social Mobilisation and Capacity Building 

GBTI 

   
   

   
   

Ghazi Barotha Taraqiati Idara - GBTI 
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“After reviewing 200 years of global 
experiences, Dr Akhtar Hameed Khan 
concluded that three institutional pillars 
are necessary for making transformative 
change in the lives of the rural poor. 
These pillars are: i) the Administrative 
Pillar (central, provincial and local 
governments and service delivery 
departments, judiciary, police and other 
institutions – from the president to the 
patwari); ii) the Political Pillar (national 
and provincial assemblies, districts and 
union councils); and iii) the Socio 
Economic Pillar (people's own 
institutions i.e., COs, VOs, and LSOs).  
Pakistan possess the first two pillars, but 
the socio-economic pillar is missing, and 
without fostering this pillar and linking it 
with the political and administrative 
pillars, poverty cannot be sustainably 
reduced. Fostering the socio-economic 
pillar requires an institutional 
mechanism, which has the resources of 
the government and flexibility of an 
NGO – such as the Rural Support 
Programmes. The RSPs, through social 
mobilisation and organisation of rural 
people into their own institutions, are 
able to reach out to each poor 
household. Without the economic 
empowerment of individual households, 
poverty cannot be eliminated. The RSPs, 
thus, complement and supplement the 
work of the government.” 
 
Shoaib Sultan Khan 
Chairperson RSPN 
The Patron of GBTI 

 

The Three  
Institutional Pillars 
 


	Pages from APR
	APR 2020-21 New



