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List of Abbreviation 
 

CO Community Organisations 

CPI’s Community Physical Infrastructure Schemes  

FCO Female Community Organization 

GBTI Ghazi Barotha Taraqiati Idara 

ID Institutional Development 

IAUP Integrated Area Up-gradation Projects 

LACIP Livelihood Support & Promotion of Small Community Infrastructure Project 

LSO Local Support Organization 

PPAF Pakistan Poverty Alleviation Fund  

RSPs Rural Support Organisations 

SHED Society for Human and Environmental Department  

SDGs Sustainable Development Goals 

VO Village Organisations 
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Profile 
 

Name of Local Support Organization:  LSO Maini Welfare  

Union council:     Maini 

Tehsil:      Topi 

District:     Swabi 

Province:     Khyber Pakhtunkha 

Executive Body Members:   11  

Male: 8 

Female: 3   

General Body Members:   21  

Male: 18 

Female: 3 

 
 

Social Mobilisation Profile of LSO Maini Welfare 

Villages VDO Name HHs 
COs  

MCO FCO Total 

Rahima   151 2 - 2 

Raida #1 VDO-Raida #1 255 5 1 6 

HajiKhel 

VDO-Sahara Maini 

195 6 2 8 

Sheikh Mali Khel 352 7 2 9 

Sulai 190 3 3 6 

Shakrai VDO-Shakrai 249 6 2 8 

Saeed Ali Khel VDO-Saeed Ali Khel 205 5 2 7 

Gharijuma Khan VDO-Gharijuma Khan 411 4 - 4 

Kurdkanay   458 4 - 4 

Nikikhedad VDO-NikiKhedad 512 6 2 8 

Gulbahar #1 VDO-Gulbahar #1 665 7 1 8 

Gulbahar #2 
VDO-Gulbahar #2 

793 9 3 12 

Patia 107 3 1 4 

Haji Camp VDO Haji Camp 147 6 2 8 

14 9 4,690 73 21 94 
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Linkage Development 

 

Cities/Villages and local authorities are catalysts for change and drivers of development. A 
multilevel governance approach is needed to deliver development to citizens/villagers and 
make sure that poor and marginalised groups are included in economic growth policies. But 
how can governments at all levels cooperate effectively and how can capacities at the national 
and local level be strengthened.  
 
The concept of Linkage Development is further elaborated as 17th goal under the “Sustainable 
Development Goals (SDGs)”. Despite some positive developments, a stronger commitment to 
partnership and cooperation is needed to achieve the SDGs. That effort will require coherent 
policies, an enabling environment for sustainable development at all levels and by all actors and 
a reinvigorated Global Partnership for Sustainable Development. A successful sustainable 
development agenda requires partnerships between governments, the private sector and civil 
society. These inclusive partnerships built upon principles and values, a shared vision, and 
shared goals that place people and the planet at the centre, are needed at the global, regional, 
national and local level. 

 
For this reasons the concept of social mobilization is being adapted by Rural Support 
Organisations, GBTI is one of them who is not only constituting three tiered organizations 
COs/VOs/LSOs in its programme area but also building capacity of the community with the help 
of different donor organizations. Pakistan Poverty Alleviation Fund (PPAF) is one of the donors 
of GBTI in the development sector. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LSO Maini Welfare 
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Social Mobilisation 

 
Before any activity to communities takes place, social mobilization has to be carried out. Social 
mobilization is the act of organizing communities into their own grassroots organisations. It 
instills a sense of unity and ownership within the village and brings about a change in attitude 
regarding development. In the social mobilisation approach being followed by GBTI, 
communities are made aware about their own strength and the opportunities that are available 
to them in their surroundings. They are taught that when they are organized and act as a single 
unit, they are better able to access resources and plan their own development according to 
their needs and not according to the needs of outsiders. In the case of GBTI, in each village, 
field staff made contact at the village level first; addressing the entire village and introducing 
them about GBTI’s  Programme and also to ascertain whether the village was ready and willing 
to be organised. Next, COs (Community Organisations) were formed at the neighborhood level; 
members constituting of one man/woman each from willing households in the area. At this 
stage, the poverty scorecard proves very handy as the GBTI staff was able to guarantee that the 
poorest households were not being sidelined due to their status. In each CO, a President and 
Manager were chosen according to the wishes of the members of the CO. The purpose of 
forming COs is that the women in a neighborhood have the opportunity to save and make a 
development plan for their own household, i.e. the things that they can do, want to do and 
what they will need in order to carry it out. The CO meetings provide an avenue and outlet for 
women to discuss their problems, personal or at the neighborhood level and to obtain support 
and advice from fellow-members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training Workshop on SDGs of LSO Maini 
Welfare 
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LACIP-KfW-PPAF Project 
 

In union council “Maini” the process of social mobilization was carried out in 2012 while 
implementing a project of LACIP-KfW-PPAF (2012-2015), the major components were 
comprising of “Institutional Development” and “Community Physical Infrastructure Schemes 
(CPI’s)” as per given detail; 
 

Scheme/Project Type 
 

UC-Maini 

No. of CPIs Cost of CPIs (PPAF Share) Beneficiary HH 

Communications 26 19,471,753 714 

Sanitation  12 5,743,948 275 

Total  38 25,215,701 989 

 

In FY-2016-17 another agreement was signed with LACIP-KfW-PPAF just for the six month (Jan-
Jun, 2017) to implement 07 IAUPs (Integrated Area Up-gradation Projects) as per given detail; 
 

Scheme/Project Type 

UC-Maini 

No. of CPIs Cost of CPIs (PPAF 
Share) 

Beneficiary HH 

IAUPs 7 35,234,165 525 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sanitation scheme completed by FCO-Umeed Maini 

Before 
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Local Body Elections (2015) 
 

Local Body Elections were held in Khyber Pakhtunkhwa on 30th May, 2015. The last local 
elections in the province took place in February 2005. The local elections in KPK were elected 
members of district councils, tehsil councils and village councils. Most of the community 
organisation’s members not only participated in local body elections but also won the election. 
This is only because that being the members of COs, VOs and LSO the confidence level was 
enhanced when they had been participated in the completion of several community physical 
infrastructure schemes. After wining of local election, these members are now capable enough 
to present their local issues in a better way and also playing their roles and responsibilities to 
resolve local problems and issues raised/identified by the community. Following is the detail of 
wining candidates who are also the members of community organizations (COs/VOs/LSO); 
 
 

Sr # CO/VO/LSO Name Member Name Parentage Local 
Government 

Elected Position 

Village 
Council 

# 

Designation 
in 

COs/VOs/LSO 

1 MCO Niaki khedad 1 Yasir  Zaman Sher Hayaz District Councilor 1 Manager 

2 MCO Raida 1 maini Alam Zeb Shehzada Naib Nazim 3 Member 

3 MCO Raida 1 maini Nawab Zada Shah Bahader Councilor 1 Member 

4 MCO Khader khan khel Farman Ali Khan Aman Nazim 1 Member 

5 MCO Ismail Abad Yaqoob Gulbaz khan Councilor 1 Member 

6 MCO  Sargand Maini Mohammad Ijaz Shah Nawaz Nazim 3 President 

7 MCO Saeed Ali Khail Attah Rehman Mehub Ur rehman Kisan Councilor 3 Member 

8 MCO New Seher Maini Shah Zaman Aslam Councilor 2 Member 

9 MCO Maini Welfare Org Amjad Zaman Meer Azam Councilor 1 Member 

10 MCO Raida 1 maini Muhamad Saqib Arif Mohamad Youth Councilor 3 Member 

11 MCO Raida 1 maini Saqib Hayat Wazeer Rehman Youth Councilor 1 Member 

12 MCO Awaz  Maini Sajid Rehman Habib Rehman Nazim 2 Member 

13 MCO Sheik MALI KHEL Malik Jahan Bacha Amer Bacha Councilor 2 Member 

14 FCO Umeed Maini Ruksana Begum Waheed Gul Women Councilor 2 Member 

15 MCO Eleven Maini Javed Rehman Rehman Shah Councilor 3 Member 

16 MCO New Seher Maini Fawad Zaman Fordil Khan Youth Councilor 2 Manager 
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Development work carried out through linkages; 
 

The members of LSO-Maini Welfare are continuously developing linkages with government and 
non-government departments for the developmental activities and poverty alleviation in their 
union council. In last two years (2015-2017) LSO-Maini Welfare carried out following major 
activities and projects achieving the seventeenth goal under SDGs; 
 

Project/Activities: Distribution of 70 sewing machines 
among extremely poor households for 
their livelihood improvement 

 
Through/Department:  District Council Fund 
Year:     2015-2017 
Amount (In PKR millions): 0.7 
 
 

SDG #01: NO POVERTY 
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Project/Activities: Enhancing health facilities in Basic 

Health Unit (BHU), Maini 
 
Through/Department: Society for Human and Environmental 

Department (SHED) 
Year:     2015-2017 
Amount (In PKR millions): 1.0 
 
 
 
 
 
 
 
 
 

SDG #03: GOOD HEALTH AND WELL BEING 
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Project/Activities: Construction of two additional class 
rooms and one science laboratory in 
Girls High School, UC-Maini 

 
Department: Parent Teacher Council Grant 
Year:     2016-2017 
Amount (In PKR millions): 2.5 
 
 

SDG #4: QUALITY EDUCATION 
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Project/Activities:  Construction of a tube well  
 
Through/Department:  Public Health Department 
Year:     2015-2017 
Amount (In PKR millions): 6.0 
 
 
 
 

SDG #06: CLEAN WATER AND SANITAION 
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Project/Activities: Arrangement of Public Courts to resolve 

conflicts among the community and to 
strengthen the relationship between 
police and the community.  

 
Through/Department:  District Police Office, Swabi 
Year:     2015-2017 
No. of Events organised; 04 
 
 
 
 
 
 

SDG #16: PEACE, JUSTICE AND STRONG INSTITUTIONS 
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Project/Activities:  Installation of 06 hand pumps  
 
 
Through/Department:  District Government Swabi 
Year:     2015-2017 
Amount (In PKR millions): 1 
 
 
 
 
 
 
 
 

SDG #06: CLEAN WATER AND SANITAION 
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Project/Activities:  Drainage and Street Pavements  
(Two schemes)   

 
Through/Department:  District Government Fund, Swabi and MPA Fund 
Year:     2015-2017 
Amount (In PKR million): 2.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SDG #06: CLEAN WATER AND SANITAION 
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Project/Activities: Installation of 42 electric transformers 

and 30 poles 
Replacement of old electric feeder and 
electric cables   

 
Through/Department: Collaboration of WAPDA, MPA and District 

Government Fund Swabi 
Year:     2015-2017 
Amount (In PKR million): 10.5 
 
  

SDG #07: AFFORDABLE AND CLEAN ENERGY 
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Project/Activities: Pavement of a passage to Girl’s High 
School, UC Maini   

     Construction of 3000ft link road 
 
Through/Department: District Government Development Fund Swabi 

and MPA Fund 
Year:     2016-2017 
Amount (In PKR million): 7.1 
 
 
 
 
 
 
 

SDG #11: SUSTAINABLE CITIES AND COMMUNITIES 
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Project/Activities: An additional activity of “Solid Waste 

Management” was incorporated in the 
project of sanitation scheme completed 
by VDO-Ghari Juma Khan.  

 
Through/Department:  LACIP-KfW-PPAF 
Year:     2016-2017 
Amount (In PKR million): 0.025 
 
 
 
 
 
 

SDG #06: CLEAN WATER AND SANITAION 
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Project/Activities: Distribution of wheat seeds to poor 
farmers  

 
Through/Department:  Agriculture Department, KPK 
Year:     2016-2017 
No. of bags distributed:  75 
 
 
  

SDG #12: RESPONSIBLE CONSUMPTION AND PRODUCTION 
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Project/Activities: Five schemes of developing “Water 
Channels” have been completed.  

 
Through/Department:  Water Management & Irrigation Department 
Year:     2016-2017 
Amount (In PKR million): 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SDG #12: RESPONSIBLE CONSUMPTION AND PRODUCTION 
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Project/Activities: 10,500 plants (fruits/forests) were 
distributed in Union Council, Maini 

 
Through/Department: Pakistan Tobacco Company & Environment 

Department, KPK 
Year:     2015-2017 
 
 
 
 
 
 
 

SDG #15: LIFE ON LAND 
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“LSOs work as the social pillar to supplement 

 and complement the political and administrative 

 pillars of the state.  

Empowering these LSOs is so important  

to achieve SDGs” 

 

 

SHOAIB SULTAN KHAN    

Chairperson Rural Support Programme Network 
National Convention of LSOs 

September, 2017 


