
 
 

 
 
 
 
 
 
 

3,326 
Community Organizations (COs) were constituted and given awareness 
regarding environment & natural resource management, water and land 
conservation, these COs were linked with several departments including 
government and non-government organisations. 

1,157 
Community Organizations (COs) were established linkages with ñBarani 
Village Development Projectò (BVDP) through ñNational Rural Support 
Programme. More than 7,000 households benefited through land and water 
conservations schemes. 

465,361 
Trees/Plants (Including fruits and forest) were raised with the support of 
Pakistan Tobacco Company, National Agriculture Research Centre and 
National Rural Support Programmeò  

286,219 
Kilograms of improved wheat seeds were provided to community. 2,330 
householdsô benefited. 

05 
Grapeôs orchard were developed on nine acres of land to introduce new 
varieties of grapes, later it was replicated to hundreds of acres in Potohar 
region. Apart from that eight nurseries were developed to raise more than 
60,000 plants of grapes, olives and figs. 

51 
Irrigation projects under the ñWater Management Schemesò and core fund 
of GBTI were completed to save water, time and resources. 1,436 
householdsô benefited. 

46 
Protection walls were constructed to save the land from disasters and rain 
water under the Disaster Preparedness and Mitigation programme. 4,849 
householdsô benefited. 

4,559 Seed packets for kitchen gardening were distributed at household level 

1,853 Women trained in livestock farming  

26,081 Poultry chicks (8-12 week old) were provided to poor households. 
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1. Environment & Natural Resource Management (ENRM) 
 
The quality of the relationship between ecological and social systems defines, to a large extent, 
the quality of community life and the ability of communities and their institutions to sustain 
themselves. The links between poverty and the environment are bi-directional: environmental 
degradation, whether occurring naturally or as a result of human interventions, threatens the 
livelihood of the rural poor most of who depend directly on agriculture, livestock and poultry, 
horticulture and orchard management to earn a living. Basic nutritional needs cannot be met 
when crop yields are reduced because of poor soil quality. Home-based enterprises requiring 
natural resources must be abandoned when those resources are no longer available or 
affordable.  
 
Similarly, poverty has negative environmental effects when the poor must resort to 
unsustainable practices - cutting down trees and polluting water supplies, for example - in order 
to survive. Whatever its cause, environmental degradation affect the poor and vulnerable first, 
because they have fewer social or economic resources with which they meet their needs and 
little to fall back on in times of scarcity. In many areas environmental degradation has created 
a new class of poor people ς those whose resource based livelihoods have been severely  
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damaged. ENRM sector continues to foster productive linkages of community organisations 
with the line departments for the purpose of benefiting from their services. It has established 
linkages of COs with the agriculture extension department, soil conservation, livestock and 
poultry, forest and on farm management developments.  
 
The Natural Resource Management Training Programme strives for optimal utilization of 
available resources at the local level and provision of assistance to reduce dependency on 
external resources. The section provides support to members engaged in agriculture, livestock, 
poultry, water resource development and management, and forestry and rangeland 
management. The programme endeavors to develop and strengthen local capabilities for 
sustainable resource management by preventing losses in natural resources, productivity 
enhancement and environmental rehabilitation. 
 
 
 

 

Community members motivated and influenced through social mobilization towards 
conservation of integrity & diversity of nature and ecological sustainability  
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2. Social Mobilisation (SM) 
 
GBTI works to release the potential abilities, skills and knowledge of rural men and women, to 
enable them to articulate their aspirations and to effectively organize the resources they need 
to meet their identified needs. The purpose is poverty alleviation ς enabling people to break 
the cycle of poverty, which begins with the lack of opportunity, extends to the well-known 
miseries of economic and nutritional poverty and leads new generations to endure the same 
conditions. The process is social mobilization - bringing people together on new terms for a 
ŎƻƳƳƻƴ ǇǳǊǇƻǎŜΦ ¢ƘŜ ŎƻƴŎŜǇǘǳŀƭ ǘƻƻƭǎ ŀǊŜ ΨǎƻŎƛŀƭ ƎǳƛŘŀƴŎŜΩ όǊŜŎǊǳƛǘƛƴƎ ƭƻŎŀƭ ƳŜƴ ŀƴŘ ǿƻƳŜƴ 
who will take on a leadership role), advocacy, capacity building and awareness raising. The 
programmatic tools are training, support to institutions, micro-credit, infrastructure 
ŘŜǾŜƭƻǇƳŜƴǘΣ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ΨǇǊƻŘǳŎǘƛǾŜ ƭƛƴƪŀƎŜǎΩΦ D.¢LΩǎ Ǿƛǎƛƻƴ ƛǎ 
manifested in expanded opportunities for income-generation; community schools which 
provide quality primary education, community owned and managed infrastructure schemes, 
improved agricultural productivity, conservation of natural resources and higher returns for 
labour and so on. From the widest perspective the vision is manifested as the first stage of a 
transformation of civil society. 

 

{ƻŎƛŀƭ aƻōƛƭƛȊŀǘƛƻƴΣ ǘƘŜ ŎƻǊŜ ƻŦ D.¢LΩǎ ǇƘƛƭƻǎƻǇƘȅ, social mobilization is based on 
acknowledging that the community is the center of all development activities. It is only 
informed and engaged community members who can plan and undertake sustainable grass 
roots development.  
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3. Barani Village Development Project (1999-2007) 
 
Planning & Development Division, Government of Punjab implemented άBarani Village 
Development Projectέ with the collaboration of National Rural Support Programme (NRSP). The 
main objectives of the project were to (i) boost agriculture production and the incomes of 
populations living in poverty; (ii) establish and strengthen community organizations as the 
institutions through which technical and social services can be ǇǊƻǾƛŘŜŘ ǘƻ LC!5Ωǎ ǘŀǊƎŜǘ ƎǊƻǳǇ 
on a sustainable basis; (iii) improve the status of women by targeting them for special attention 
in a culturally acceptable manner, including the provision of support to income-generating 
activities; (iv) improve living conditions of the target population through the provision of social 
infrastructure such as water supply link roads, health centers, etc.; and (v) increase 
opportunities for on farm and off-farm employment in the project area. The project consisted 
of the ŦƻƭƭƻǿƛƴƎ ŎƻƳǇƻƴŜƴǘǎΤ όƛύ /ƻƳƳǳƴƛǘȅ ŀƴŘ ²ƻƳŜƴΩǎ 5ŜǾŜƭƻǇƳŜƴǘΤ όƛƛύ !ƎǊƛŎǳƭǘǳǊŀƭ 
Development (60% of base costs) (iii) Micro-Enterprise Development (iv) Rural Credit and (v) 
Project Management. In district Attock GBTI established linkages of 1,157 Community 
Organizations (COs) with .±5t ǘƘǊƻǳƎƘ άbŀǘƛƻƴŀƭ wǳǊŀƭ {ǳǇǇƻǊǘ tǊƻƎǊŀƳƳŜέ ǘƻ ƛƳǇƭŜƳŜƴǘ 
activities. More than 7,000 households benefited through land and water conservations 
schemes. 
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4. Distribution of Plants/Saplings  

 
 

465,361 Plants including fruits and forest had 
been distributed among community 
organisations.  These plants were provided by 
Pakistan Tobacco Company, National 
Agriculture Research Centre and National 
Rural Support ProgrŀƳƳŜέ  
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5. Establishment of Grapes Orchards 
 

 

Fives Orchard of grapes were developed on 
nine acres of land to introduce new varieties 
of grapes. Later it was replicated to hundreds 
of acres in Potohar region. There is a great 
positive impact of grapes on ecology and 
environment.  
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6. Establishment of Nurseries 
 
 

Eight nurseries were established to raise 
plants of grapes, olives and figs. So far more 
than 60,000 plant have been raised and 
distributed among community organizations 
on subsidized rates.  
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7. Development of Irrigation 
Schemes 

 
 

To conserve water GBTI had developed 51 
irrigation schemes including water courses 
and channels. More than 1400 households 
were benefited through these projects. 
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8. Development of Protection 
Walls 

 
 

To conserve land and water GBTI had 
developed 46 protection walls under 
ǘƘŜ ά5ƛǎŀǎǘŜǊ wƛǎƪ ŀƴŘ aƛǘƛƎŀǘƛƻƴέΦ 5ǳŜ 
to these schemes hundreds of acres of 
land prevented from soil erosion and 
more than 4,800 households were 
benefited through these projects. 
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9. Awareness raising on tree 
plantation 

 
 

Every year GBTI takes part in promoting 
tree plantation and the importance of 
natural resources through awareness 
campaigns/events such as walk for 
plantation and distribution of brochures 
and banners with the collaboration of 
community organizations. 
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10. Vaccination/De-worming of 
livestock 

 

Livestock Vaccination Camps are 
frequently held at village level. These help 
farmers to learn more about preventive 
and curative measures for livestock 
diseases. So far over 58,000 animals were 
vaccinated in these camps. Apart from that 
ǳƴŘŜǊ ǘƘŜ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ LƴƛǘƛŀǘƛǾŜ for 
Livestock Programme two Community 
Level Extension Workers (CLEWS) were 
trained.  
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11. Distribution of Poultry sets 
 

 
Poultry sets (06 chicks of 8-10 week old) 
have been distributed among poor women 
on subsidized rates in which 50% 
contributed by GBTI. So far 26,081 chick 
had been distributed among 4,346 families, 
a little support in improving their 
livelihoods. 
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12. Female Livestock Farmers 
Training 

 
Most of the community in Pakistan is belong 
to rural area and mostly depends on 
agriculture and livestock, usually this 
livestock is the responsibility of women to 
take care. Considering this GBTI also gives 
opportunity to female farmers to get training 
that how they could better nourish their 
livestock and keep prevented them from 
different diseases. GBTI have been organized 
103 events in which 1,853 female farmers 
received trainings.  
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13. Installation of Biogas plants 
 
bƛƴŜ .ƛƻƎŀǎ Ǉƭŀƴǘǎ ǿŜǊŜ ƛƴǎǘŀƭƭŜŘ ǿƛǘƘ ǘƘŜ 
ŎƻƭƭŀōƻǊŀǘƛƻƴ ƻŦ t!YL{¢!b /h¦b/L[ hC 
w9b9²!.[9 9b9wD¸ ¢9/Ibh[hDL9{ όt/9w¢ύ 
ǳƴŘŜǊ ǘƘŜ ǇǊƻƧŜŎǘ ά5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
tǊƻƳƻǘƛƻƴ ƻŦ .ƛƻƎŀǎ ¢ŜŎƘƴƻƭƻƎȅ ŦƻǊ ƳŜŜǘƛƴƎ 
ŘƻƳŜǎǘƛŎ ŦǳŜƭ ƴŜŜŘǎ ƻŦ ǊǳǊŀƭ ŀǊŜŀ ŀƴŘ 
ǇǊƻŘǳŎǘƛƻƴ ƻŦ .ƛƻπŦŜǊǘƛƭƛȊŜǊέ  
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14. Solid Waste Management 
 
 

Solid Waste Management project was 
implemented in following six villages. The 
project aims to promote clean and hygienic 
environment at community level on 3RΩs 
principles (Reduce, Reuse and Recycle).  

 

¶ Ghourghushti, District Attock 

¶ Village Pindwall, District Attock 

¶ Village Salar, District Attock 

¶ Village Dher, District Attock 

¶ Village HajiKhel, District Swabi 

¶ Village Gharijuma Khan, District Swabi 
 
 
 
 














