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Project Completion Report (PCR)
Ghazi Barotha Taraqiati Idara (GBTI)

Institutional Development (ID) & Community Physical Infrastructure (CPI’s)

1. INTRODUCTION

1.1. Description of the Project:

GBTI signed a grant agreement titled “KfW funded Livelihood Support & Small Community
Infrastructure” with PPAF which is effective from 1* of November, 2012 and completed on
31*' December, 2015. Under this project there are only two main components included;

a) Community Infrastructure Schemes and
b) Institutional Development

Objective:

Contribution to the improvement of the general living conditions and quality of life of the
poor population in the project region moreover GBTI is an organization engaged in activities
compatible with the objectives of PPAF “helping the poor, landless and asset—less in order to
enable them to gain access to resources for their productive self employment and to
encourage them to undertake activities of income generation and poverty alleviation as well
as for enhancing their quality of life.

Implementation:
GBTI implemented this project through community organizations by following the process of
social mobilization.

No. of CPI's”

There were 206 small community infrastructure schemes to be completed under the
categories of DWSS, Irrigation, Flood protection work, sanitation, communication (road and
bridges) and TIP, while GBTI completed 146 schemes with an amount of Rs.108,875,329
under the three categories i.e; communication, sanitation and irrigation.

Table 1: Duration of the Project

Sr. Time frame of As per Agreement Actual
No project

1. Date of Start 1* Nov, 2012 1* Nov, 2012
2. Date of completion 30" Apr, 2015 31% Dec, 2015
3. Duration 30 Months 38 Months
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Cost
Following is the breakup of total budget
Table 2: Budget and Expenditure of Project
Amountin Rs.
Sr. Budget As per Agreement Actual Difference
No over/below
1 CPI's 108,690,000 108,875,329 (185,329)
2 Social Mobilization and ID 11,150,000 11,167,700 (17,700)
3 Implementation and Capital 16,310,000 16,307,330 2,670
Total 136,150,000 136,350,359 (200,359)

Programme/Project Area;

Initially this project was for two union councils of Swabi-KPK (Kottah and Batakra) but after
six month of implementation of the project GBTI incorporated another adjacent UC (Maini)
of Swabi, following are the names of UCs and villages/settlements;

Table 3: Project area

Sr.No Province District Tehsil Union Village
Council Name

1 Bara Hamlet
2 Batakra
3 Batakra Galla
4 3,190 HHs Pontian
5 Hamlet
6 Batakra
7 Neiki Khedad
8 KPK Swabi Topi | maini
9 Maini Haji Khel
10 4,690 HHs Shakrai Maini
11 GhariJuma Khan
12 Sofiabad
13 Kottah Bahti Abad
14 3,540 HHs Sogandy
15 Kottah
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1.2. Physical Progress Outputs:

Table 4: Project Output Indicators

Output Indicator Cumulative
Achievement as of Dec-
2015
No. of community organizations formed 241
Men | 186
Women | 55
No. of village organizations formed 20
No. of local support organizations formed 3
Community organizations membership 3,724
Men | 2,968
Women | 756
Capacity building/CMSTs of those within the 3- tier social | 35
mobilisation structure i.e COs, Vos and LSOs (Events)
Men | 417
Women | 122
Exposure visits of LSO/VO office bearers and CRPs (Events) 26
No. of CPI schemes initiated 146
No. of CPlI schemes completed 146
Households benefitting from completed CPI Schemes 3,726
Men Beneficiaries | 12,590
Women Beneficiaries | 11,849
The list of all 241 Community Organization (COs) is provided in Annex 1.
The list of 20 Village organizations (VOs) is provided in Annex 2.
The list of 3 Local Support Organizations (LSOs) is provided in Annex 3.
The list of all Community Infrastructure Schemes (CPI’s) is provided in Annex 4.
Table 5: Union Council wise formation/revitalization COs and VOs
UC wise Social Mobilization
Particular Total Kottah Batakra Maini
Total COs (New+Rev) 241 69 100 72
MCOs 186 51 76 59
FCOs 55 18 24 13
COs formed 133 25 36 72
MCOs 104 18 27 59
FCOs 29 7 9 13
COs Revitalized 108 44 64 0
MCOs 82 33 49 0
FCOs 26 11 15 0
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Particular Kottah Batakra Maini Total
VDOs formed/revitalized 5 6 9 20
Membership 107 120 114 341

Figurel: UC wise Institutional Development/Social

There were total 241 Community Mobilization Status

Organizations (COs) were

formed/revitalized including 55 600
Women COs in three union councils 500
of Swabi, the project area.. Apart

from COs there were 20 Village 400
Development Organizations formed 300
in three union councils with the 200
membership of 341.The detail can 100

be seen in Table 5 and Figure 1.

Total Kottah Batakra Maini

M Total COs (New+Rev) M MCOs MFCOs

2. PROJECT IMPLEMENTATION

2.1. Changes in project during implementation:
During the implementation of the project following changes were made;

Initially according to the signed IP (Implementation Plan) there were 206 CPI’s
planned on average size of Rs.527,621 while during implementation of the project it
was felt that the according to the need of community the average size of scheme
increased to Rs.745,721 . So in a given budget of Rs.108,690,000 we could only
implement 146 CPI’s.

According to the IP it was planned to form/revitalize same number of COs
(Community Organizations) to the number of CPI’s but as we know that the process
of institutional development/social mobilization was achieved in April, 2014 GBTI
constituted 241 COs which were already above the target of 206 COs.

As for as duration and types/categories of CPI’s are concerned, the reasons/rational
for the changes are given below;
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Table 6: Reasons of differences with approved IP

Description Approved Actual Difference Reasons/Rational
IP
A. Duration 30 38 8 Due to delays in disbursement from PPAF to

GBTI and delays in execution of CPI's due to
community conflicts and security issues

B. NUMBER OF COs

i) COs to be formed 206 241 35 Achieved before the given time

C. NUMBER OF PROJECTS

i) Projects to be 206 146 (60) Due to increase in average size of CPIs

Initiated

a) Drinking Water 55 - Due to non-satisfactory water test reports

Supply Schemes and high boring charges in rocky area

b) Irrigation 51 1 (50) Community linked up with Irrigation
department and already working with them

c) Flood Protection 37 - Community linked up with disaster

Work management department and local

government. Instead of these work they
prioritized link roads and sanitations

schemes.
d) Sanitation 38 59 21 Due to high priority set by COs/Vos
e) Roads & Bridges 20 86 Due to high priority set by COs/Vos
f) TIP 5 - (5) Due to insecurity conditions and high

maintenance cost
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2.2.

Relevance of project in relation to national/International

priorities:

The activities under the project LACIP have contributed more or less achieving SDGs (Sustainable
Development Goals). While in this agreement there were only two components ID and CPI’s
which addressed 9 SDGs No’s 1, 5, 6, 8,9, 10, 11, 16, 17.

Table 7: Relationship of project activities with SDGs

Sr.
No

SDGs

How LACIP Activities addressing SDGs

No Poverty

Due to this project opportunities increased for poor to get
labour work at their own area

Gender Equality

30% of COs formed by women.
25% of CPls were executed by Female Community
Organizations

Clean Water & Sanitation

37% of CPI's were related to sanitation which improved
the sanitation conditions in the area

Decent Work and Economic Growth

Local industry (cement, sand, crush etc) flourished after
the injection of Rs.136 million in three union council of
District Swabi

Industry Innovation and Infrastructure

All 146 Community Physical Infrastructure Schemes
improve the mobility and increase the accessibility in the
area

10

Reduced Inequalities

With the inclusion of women the awareness raised in the
regarding the rights of women and their empowerment

11

Sustainable Cities and Communities

After the constituting of three tier social mobilization
(COs/VOs/LSOs) the communities sit together to resolve
their common issues

16

Peace, Justice and Strong Institution

Most of community conflicts are being resolved on the
plate form of VOs and LSOs

17

Partnerships for the Goals

70% members of the community organizations elected for
the local government and started linking with other
departments for the development of the area

2.3.

Relevance in relation to donor priorities

As the project implemented in three union councils (Kottah, Batakra and Maini) of district
Swabi of Khyber Pakhtunkhua which is the priority area of the donor and the project also
addressed all donor concerns like under the Institutional Development component
organized 74% of households in their community organizations (COs/VOs/LSOs) on all three
tier social mobilization. The project also incorporated women by organizing them in COs,
VOs and LSOs. Under the second component of project the community physical
infrastructure schemes, the activities addressed donor concerns like improving livelihood of
CO members who did labour work by participating in development work. Through
developmental activities not only improvement can be seen but also people organized,
awared and empowered. Most of the members of community organizations elected for the
local government and started linking with other departments for the development of the

area.

10
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2.4.

Details of unspent amount (if any):

There is no unspent amount left rather Rs.503,481 has been overspent by GBTI itself; The amount
of Rs.200,359/- was over spent while Rs.300,122/- was not accepted by PPAF.

Total amount as per IP:
Amount approved for initiatives/project/LSOs/VOs:
Amount approved for Ops for POs:

Amount Disbursed by PPAF:

Amount disbursed by PO:

Over spent amount by GBTI:

3.

3.1.

EFFICIENCY

Rs.136,150,000
Rs.111,556,529
Rs.24,793,830

Rs.135,846,878
Rs.136,350,359

Rs.503,481

Project Progress compared to plans:

Table 8: Comparison of IP with actual achievements

Planned (IP) 2012-13 2013-14 2014-15
Qi1 Q2 Q3 | Sub Qi1 Q2 Q3 | Sub Qi1 Q2 Q3 Q4 sub | Total
(Nov- | (Mar- | (Jul- | total | (Nov- | (Mar- | (Jul- | total | (Nov- | (Mar- | (Jul- | (Oct- | total
Feb) | Jun) | Oct) Feb) Jun) | Oct) Feb) Jun) | Sep) | Dec)
CPI's to be initiated 12 25 30 67 38 36 33 107 12 20 32 206
CPI's to be completed 10 25 35 37 40 44 | 121 30 20 50 | 206
Actual (Achievement) 2012-13 2013-14 2014-15
Q1 Q2 Q3 | Sub Qi1 Q2 Q3 | Sub Qi1 Q2 Q3 Q4 sub | Total
(Nov- | (Mar- | (Jul- | total | (Nov- | (Mar- | (Jul- | total | (Nov- | (Mar- | (Jul- | (Oct- | total
Feb) | Jun) | Oct) Feb) Jun) | Oct) Feb) Jun) | Sep) | Dec)
No Cost
Extension
CPl’s initiated 11 44 6 61 28 18 11 57 12 15 1 28 146
CPI's completed 6 12 18 39 27 12 78 15 16 5 14 50 146
GBTI got six month supplementary extension just to complete the initiated CPI’s. The project was
delayed due to following main reasons;
The management team of LACIP-KfW-PPAF replaced.
The delay in fund releases from PPAF as per given detail.
Table 9: Disbursement of Funds from PPAF and GBTI
Disbursement of Funds
As of Jun, As of Jun, As of Jun, As of Dec, Jan-16 Feb-16 Total Under/Over
2013 2014 2015 2015
PPAF to GBTI 30,528,226 | 65,152,784 | 27,687,998 0 7,566,911 | 4,910,959 | 135,846,878 293,122
GBTI to COs 38,817,651 | 56,199,201 | 26,368,542 | 14,964,965 0 136,350,359 -210,359
Under/Over -8,289,425 | 8,953,583 1,319,456 | -14,964,965 | 7,566,911 | 4,910,959 -503,481 503,481

11
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4. EFFECTIVENESS

4.1.

Expected achievement of objectives at inception:

Outcomes

Outcome Indicators

Update/Achievements

Means of Verification

Social Mobilization

and Capacity Building:

Community
institutions (COs/VOs
and clustered bodies)
formed and
functioning
satisfactorily.

At least 50% of the
households in each priority
Union Council are
members of COs.

49.19% HHs are members in
UC-Batakra.

30.79% HHs are members in
UC-Kottah.

23.07% HHs are members in
UC-Maini.

CO’s database

At least 60% of COs are
viable and sustainable.

75.51% COs are viable because
182 COs out of 241 are fulfilling
basic indicators regarding
viability e.g. regular meetings,
savings, bank accounts and
election for office bearers etc;

COs Records

At least 75% of the
households in each
targeted viIIage1 are
members of COs.

All three Union Councils
comprising of 80%
villages/settlements. There are
main twenty settlements where
VDO'’s have been constituted.

VDOQ'’s Records.
MSP of UC-Kottah

At least 60% of
poor/poorest2 households
in targeted communities
are members of COs.

PSC is still in progress

External studies/assessments,
Databases

At least 40% of all
community institution
members in every priority
Union Council are women.

25.5% of all CO members in
every priority Union Council are
women

Databases, Periodic Progress
Reports

At least 50% of the
community organizations
engaged with POs possess
financial, technical
(context oriented) and
managerial skills and
capabilities.

More than 70% COs are
engaged with GBTI for other
developmental activities

Internal studies

Training manuals prepared
by POs/PPAF/Project for
COs are used by 90% of
social mobilisers when
engaging with groups.

Social mobilisers are using PO’s
and PPAF training manuals
when engaging with CO’s.

Databases, Periodic Progress
Reports

12
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Overall Objective

Project Objectives

Project Objective Indicators

Update/Achievements

Contribution to the | (i)
improvement of
the general living
conditions and
quality of life of
the poor

increase access to and
sustainable utilization of
social and economic
infrastructure by the
population of the project
region

At least 60% of infrastructure
schemes financed through the
project are used, operated and
maintained by the targeted
communities

All 146 (100%) completed CPI’s
are being operated and
maintained by targeted
communities

population in the (ii)
project region

increased employment
and income opportunities,
especially for the poor

At least 40% of the target
group have an increased
income of 20% as compared to
a baseline value

584 COs member did labour work
which and raised their income
which is the 27% of membership
of 146 COs

(iii) strengthening of the local

civil society and enhanced
participation of the
population in the decision
making at the local level

At least 33% of the community
organizations supported
through the project continue
to be actively involved in the
planning and implementation
of local development activities
and/or have gained access to
project external services.

VDP’s-Village Development Plans.
(Community Organizations
actively participated in the
planning/situation analysis while
preparing VDPs)

As it was very difficult for women folks to move or to organize due to strong pakhtun cultural values,
women are not allowed to go outside alone. In this situation it was great achievement to organize
women. 30% women were organized while 26% of CPI’s were implemented by Female Community
Organizations (FCOs) and 72% of work implemented by Male Community Organizations (MCOs) as can be
seen in Fig 2 and Fig 3.

Fig2: Implementation of CPI's (Physically)

FCOs
13%

VDOs
1%

86%

Fig 3: Implementation of CPI's (Financially)

VDOs
2%

13
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Table 10: Implementation of Community Physical Schemes (CPI’s)

CPI's Implemented Through

Community
Organizations

VDOs MCOs FCOs Total

No.s Fin No.s Fin No.s Fin No.s Fin

Total 2 2,070,759 108 78,811,847 16 27,992,722 | 146 | 108,875,328
Percentage 1.37% 1.90% | 73.97% 72.39% | 10.96% 25.71%
4.2. Actual achievement at the end of the project:

The project has been completed successfully financially and physically. Under the project
there were total 241 COs (186: Male, 55: Female) formed/revitalized with 3,724
memberships. Whereas all 146 SCPI’s have been completed with the amount of
Rs.136,175,288 including CO share of Rs.27,268,034 and PPAF share of Rs.108,875,329.

Under the institutional development (ID) 584 persons (president and manager of COs) have
been given training on operations, maintenance and record keeping/audit of schemes while

539 CO

members (Male: 417: Female: 122) have been trained in 35 events. 28 PO-Staff

member (Male: 18, Female: 10) were also trained.

Community has been benefited in many aspects; i.e;

The community organized in their institutions (COs/VOs/LSOs), they got effective
plate farm where they started discussing their issues to find out appropriate
solutions. For example in union council Maini the president of VO-NeikiKhedad
participated in local body elections and won the seat of district nazim and now he is
developing linkages with different Government and non-government departments
for the development of Maini.

The sense of ownership increased because all CPI’s have been implemented by the
CO’s members themselves who not only identified the need of work, deposited
their savings in Bank Accounts and also participated in designing, implementation
and labour work.

There were 35 Community Management and Skill Trainings (CMSTs) conducted in
which CO’s Presidents and Mangers trained not only on managerial skill but also
trained regarding awareness raising on several sector specific issues i.e; conflict
resolution through paralegals, women rights, health, education, livelihood,
agriculture and livestock. Annual colanders regarding monthly meeting agendas had
also been shared with all COs on which they had to arrange their monthly meetings.

14
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Fig 4: CO wise Implementation of CPI's
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There were 25% (36) CPI’s implemented by Female Community Organizations (FCOs) and
74% (108) CPI's implemented by Male Community Organizations (MCOs) while remaining
1% (2) CPI's were implemented by Village Organizations (VOs) which can be seen in figure 4.

Fig5: UC wise CPI's
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146

H Batakra No. of CPls
H Kottah No. of CPls
i MainiNo. of CPls

M Total No. of CPls

If we see union council wise distribution of work then 45% (66) CPI’s were completed in
UC-Batakra, 29% (42) CPI's were completed in UC-Kottah and 26% (38) CPI's were
completed in UC-Maini. Further categorically distribution of work/CPI’s can be seen in figure

5.

15
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Fig 6: Categories of CPIs
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There were three types of schemes (CPI’s) implemented according to the priorities set by
the community organizations. 60% (88) schemes completed under the communication
category including link roads and culverts.39% (57) schemes were related to the sanitation
category including street pavements, sewerage and sanitation. While only one CPI
completed under the category of irrigation including water channels/courses..The detail can

be seen in figure 6.

16
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Table 11: Community Physical Schemes (CPI’s) completed by MCOs
Scheme/Project Batakra Kottah Maini Total
Type
No. Cost of Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary
of CPIs (PPAF HH of CPIs (PPAF HH of CPIs (PPAF HH of CPIs (PPAF HH
CPIs Share) CPIs Share) CPIs Share) CPIs Share)
Communication 26 23,918,321 612 15 15,738,037 373 20 15,260,439 549 61 54,916,797 1,534
Irrigation 1 638,666 23 1 638,666 23
Sanitation 22 11,222,722 525 12 6,289,714 338 12 5,743,948 275 46 23,256,384 1,138
Total 49 35,779,709 1,160 27 22,027,751 711 32 21,004,387 824 108 | 78,811,847 2,695
Table 11a: Community Physical Schemes (CPI’s) completed by FCOs
Scheme/Project Batakra Kottah Maini Total
Type
No. Cost of Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary
of CPIs (PPAF HH of CPIs (PPAF HH of CPIs HH of CPIs (PPAF HH
CPIs Share) CPIs Share) CPIs (PPAF CPIs Share)
Share)
Communication 9 9,468,603 304 11 9,833,972 310 5 3,575,410 125 25 22,877,985 739
Irrigation - - - - -
Sanitation 8 3,910,691 197 3 1,204,046 30 - - - 11 5,114,737 227
Total 17 13,379,294 501 14 11,038,018 340 5 3,575,410 125 36 27,992,722 966
Table 11b: Community Physical Schemes (CPI’s) completed by VOs
Scheme/Project Batakra Kottah Maini Total
Type
No. Cost Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary
of of CPIs HH of CPIs (PPAF HH of CPIs HH of CPIs (PPAF HH
CPIs | (PPAF CPIs Share) CPIs (PPAF CPIs Share)
Share) Share)
Communication 1 1,434,855 25 1 635,904 40 2 2,070,759 65
Irrigation = = =
Sanitation - - -
Total - - - 1 1,434,855 25 1 635,904 40 2 2,070,759 65
Table 11c: Total Community Physical Schemes (CPI’s) completed by MCOs, FCOs and VOs
Scheme/Project Batakra Kottah Maini Total
Type
No. Cost of Beneficiary | No. Cost of Beneficiary | No. Cost of Beneficiary | No. | Cost of CPIs | Beneficiary
of CPIs (PPAF HH of CPIs (PPAF HH of CPIs (PPAF HH of (PPAF HH
CPIs Share) CPIs Share) CPIs Share) CPIs Share)
Communication 35 33,386,924 916 27 27,006,864 708 26 19,471,753 714 88 79,865,541 2,338
Irrigation 1 638,666 23 - - - - - - 1 638,666 23
Sanitation 30 15,133,413 722 15 7,493,760 368 12 5,743,948 275 57 28,371,121 1,365
Total 66 49,159,003 1,661 42 34,500,624 1,076 38 25,215,701 989 146 | 108,875,328 3,726

17
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5. OUTCOMES OF THE INITIATIVES:

5.1. Priorities, needs and demands of the project area:

As we know that in participatory approach all needs and priorities set by the community
organisations themselves which they chart down on their “Village Development Plans
(VDPs)”. All 20 Village Organizations first developed their VDPs in which they identified
their sectoral needs and priorities for the development in their villages. While in the mid
of project implementation with the consultation of “Inter Cooperation (IC)” which is a
technical institutional partner of LACIP on Multiple Sectoral Plan (MSP), the MSP of UC-
kotah was developed and later the development work has been implemented in UC-
Kottah accordingly. Following are the immediate outcomes given;.

49.19% HHs were organized in UC-Batakra, 30.79% HHs in UC-Kottah and 23.07%
HHs are now members in UC-Maini.

75.51% COs are viable because 182 COs out of 241 are fulfilling basic indicators
regarding viability e.g. regular meetings, savings, bank accounts and election for
office bearers etc;

All three Union Councils comprising of 80% villages/settlements. There are main
twenty settlements where VDO’s have been constituted.

25.5% of all CO members in every priority Union Council are women

More than 70% COs are engaged with GBTI for other developmental activities
Social mobilisers are using PO’s and PPAF training manuals when engaging with
CO'’s.

All 146 (100%) completed CPI’s are being operated and maintained by targeted
communities

584 COs member did labour work and raised their income. It is the 27% of
membership of 146 COs

All VOs developed their VDP’s-Village Development Plans. Community
Organizations actively participated in the planning/situation analysis while
preparing VDPs.

6. SUSTAINABILITY

6.1. The extent to which the project is/will be sustainable:

Fortunately in Aug, 2014 GBTI signed an agreement with PPAF under the “Prime Minister’s
Interest Free Loan” (PM’sIFL) for six union councils of District Swabi including these three
UCs (Kottah, Batakra and Maini). This programme is also CO based programme in which Poor
Households (PSC range 0-40) are being given grant just for income generating activities. It
was an opportunity in two aspects; firstly there was already social capital exist in the form of
COS/V0s/LSOs which were formed/revitalized under the LACIP-KfW-PPAF project and

secondly it was needed that how we could make these community organizations sustainable.

It was the ideology of project (PM’sIFL) that after four years the programme would be
handed over to Village Organizations. Meanwhile the capacity of VO members will be
enhanced to manage this programme. So far GBTI has disbursed 1,689 loans with an average
loan size of Rs.20,840 in six UCs of Swabi.
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7. LESSONS AND CHALLENGES

The average size of CPl was needed to revise from Rs.527,646 (PPAF Share) to Rs.745,721 in
a result the total target of 206 CPIs were reduced to 146.

Unawareness regarding covered sanitation systems. In project union councils the
community was unaware about the significance of covered sanitation/drainage system.
There were four adjacent schemes of drainage and sanitation initiated in UC-Kottah but
some of people from that particular area literally stopped that work and were not agreed to
accept this covered sanitation system. Then the team including Social Organizers arranged 4
consecutive meetings after one another with those people on village level and briefed them
about the importance of covered sanitation system regarding hygiene and health then they
realized and agreed to accept and completed those schemes.

Involvement of influential/Political Issues.

Organizing the women.

Mobility and communication.

Delays in release of funds for interventions.

Account opening in Banks

Scattered Population, difficult mobility due to hilly and rocky area

8. ISSUES/BOTTLENECKS

A Unwillingness for giving land for roads/septic tanks.

A High cost of boring for DWSS due to rocky area.

A Delays in issuance of NOCs.

A staff High Turnover due to unavailability of qualified candidates in project area.

A Low Literacy/education specifically in women

A Law & Order Situation

A Infrequent women mobility.

A cultural Issues;
A Strict Veil/Parda System.
A Ethnic Conflicts

19



GBTI Project Completion Report

9. CONCLUSIONS:

The project completed successfully. Under the project there were total 241 COs (186: Male,
55: Female) formed/revitalized with 3,724 memberships. Whereas all 146 SCPI’s have been
completed with the amount of Rs.136,175,288 including CO share of Rs.27,268,034 and
PPAF share of Rs.108,875,329.

Under the institutional development (ID) 584 persons (president and manager of COs) have
been given training on operations, maintenance and record keeping/audit of schemes while
539 CO members (Male: 417: Female: 122) have been trained in 35 events. 28 PO-Staff
member (Male: 18, Female: 10) were also trained.

10. RECOMMENDATIONS:

MSP (Multiple Sectoral Plan) exercise should be conducted before the execution of CPIs so
that the priority area could be addressed effectively.

The programme should not be target/supply oriented. It should be flexible according to the
Union Council Development Plans (UCDP).

The rates for the boring in rocky areas should be revised.
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Case Studies

Case Studies
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Case Study #1

Name of Project :

Total Project Cost:

PPAF Share:

Community Share:

Direct Beneficiary Household:
Direct Beneficiary Population:
CO Name:

Village:

Union Council:

Tehsil

District:

Water Courses ( Irrigation)
Rs.797,080
Rs.638,666
Rs.158,414

23

184

MCO Falcon Batakra
Garh Cham

Batakra

Topi

Swabi
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Water gives life to the earth

Background and Identification

The village of Ghard Cham Union Council Ba takra is located in  District Swabi, KPK . It
comprises of 920 households which translates to around 6,447 people. The major crops

grown and harvested in the area are wheat, maize, sugarcane and tobacco. The entire

village somehow is engaged with agricultura | activities but lack proper irrigation systems

in spite of the availability of water for agriculture fields through canal system. A make -
shift arrangement of irrigation system had been developed by the people but hardly any

water reached the tail end. Due to the bad condition of local irrigation system, people
were not cultivating all of their lands, moreover due to katcha/earthen water courses

most of the water being wasted.

23



GBTI Project Completion Report

Community Physical Infrastructure is a major component of LACIP (Livelihood Support
and Promotion of Small Community Infrastructure Project) through KfW (German Bank)

that is being implemented by PPAF (Pakistan Poverty Alleviation Fund) through Partner
Organizations (POs). Ghazi Barotha Taragiati Idara (GBTI) is one of the POs of PPAF,
and their field teams made a number visits to the village Ghar h Cham (UC -Batakra) to
conduct surveys and assess the local community problems regarding infrastructure.
They introduced the local community about the LACIP -KIW-PPAF Project. When the
people of village Ghar h Cham learnt that some of the villages in the union council have
managed to lift themselves out of the rut of poverty through self help schemes initiated

by the villagers themselves, they started to think and discus s about the possibilities that
could lead them to improve their living conditions.

’ [ ) ‘ < oA 1 [ 1

The people re -, o p -, ( Cov s s
which was inactive from last five years and already registered with GBTI. It was
revitalized under the LACIP that comprised of 17 members from the village. The CO
provided a platform for the people where they could sit together and plan to solve the

problems they faced through mutual development activities . The people of the village
identified t* ¢ " T ¢~ ety e
construction of irrigation channel as the community for promoting agriculture activities of

the area and it is aimed at developing an appropriate irrigation system to enhance

yield, cropping intensity and expand cultivable area. To overcome this problem, people

of the village submitted a resolution through their community organization requesting for

both technical and financial assistance for the construction of irrigation channel un der
the LACI -Project. They believe that by the construction of proper irrigation channel the

land productivity would considerately be raised to the required level. Water would be

saved and this can also sufficiently add to the fertility of the land and can thus

increase the yields.

The suggested scheme was technically and socially reviewed by the team of engineers
and social organizers of GBTI. A resolution along with the technical and social
feasibility report of the scheme was submitted to PPAF through H ead-Office for further

approval.
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Keeping in the view the need of the community, maturity level and capacity of the
community organization, the proposed scheme was approved by PPAF and the scheme
was awarded to the MCO -Falcon Batakra. A Term of Par tnership (ToP) with the
community organization was signed and the first instalment was issued to the
community organization. Following three major committees (comprised of two members
in each committee) were also formed and GBTI trained these committees re garding
their roles and responsibilities;

An implementation/Works Committee  (Sharabur Rehman &  Riaz Khan)
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A Finance/Audit Committee  (Majidur Rehman & Amanur Rehman)
An Operation and Maintenance Committee (llyas Khan & Gul Mast Khan)

The scheme was then exe cuted by community organization with the technical guidance of

~ M_ 13 1 € . L & 13 . _ _ ~ 1 13 , . , " . . 13 ’ t ) 1 . L ) 1 13 _ 4 1 13 = 13
and completed on Jul 31, 2013 . The total cost of the scheme was estimate to be Rs.797,080.
The | ocal community managed to contribute Rs.158,414 of the total cost. The scheme has been

handed over to the concerned community and is being maintained by local stakeholders. It was
decided to collect an amount equal to 3% of total cost Rs.23,912 from member and non -
member households for the post completion operations and maintenance costs.

Implementation and Impact

The completion of irrigation channels/water courses have provided a way towards
development for the villagers of Gharh Cham. The scheme is benef iting more than 23
households of Gharh Cham and its surrounding villages as well. Easy and timely

access of irrigation water has created a new way of income generation through
reduction in time and water loss. The land value of the area has also increased. The
local community and farmers have now changed the cropping pattern. By the
construction of the irrigation channel, people have moved a step forward in reducing
poverty, and increasing the potential for better future.
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Case Study # 2

Name of Proje ct: Sanitation & Sewerage System
Total Project Cost: Rs.386,733

PPAF Share: Rs.309,286

Community Share: Rs.77,447

Direct Beneficiary Household: 15

Direct Beneficiary Population: 102

CO Name: MCO Muhabaty Falahi Quwwat
Village: Bhatiabad

Union Council: Kottah

Tehsil Topi

District: Swabi

After

Before
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1. Technical Assessment

The technical assessment is based on a review of G. ~

. + [ -

scheme condition .

a. Scheme Type

Scheme is of sewerage and sanitation syste m in which adjacent households connected to
dispose of daily waste water, there are two types of sewerage one is of open drain while other

is of covered pipe system. This scheme is of covered pipe system in which manholes, screening
chambers, stabilization tank and disposal chambers are placed.

b. Scheme Specification

The technical assessment compared the schemes as -built with the specifications shown in the
GBTI records. The assessment is to compare between Design and Actual in terms of 5
parameters. Length of pipes, manholes, screening chamber, stabilization tank and disposal

chamber. In this scheme 150 f *, . . ' OM+ 3 "' __‘“_ " 2M 2 M 2 M+
3M°3M 2M+ O _, "> L, o, 02M 01IM 4-14M 0
constructed which is 100 % accurate according to records. The length of street pavement is of

310ft.

c. Scheme Cost & Construction

The total Project Costwas ~ RS.387,233 in which the share of PPAF was RsS.309,786, while
Community Organization (CO) contributed ~ an amount of RS.77,447. The major cost was
spent on pipes.

d. Utilization & Condition

Utilization refers to the percentag e of targeted households benefited by this scheme, if we divide
utilization in following four categories then there is a full utilization of this scheme because this
scheme was supposed to benefit 15 households and currently all 15 households (100 %) are
getting benefit out of this scheme;

Full Utilization: Over 70%

Partial Utilization: 40-70%

Limited Utilization: 10-40%

No Utilization: Unused for three months
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The condition of this scheme is being maintained and one can say that is in good condition
because the committee comprises of two persons is nominated for maintaining this scheme.

2. Institutional Assessment

a. GBTI Technical Support

There was a high level of
technical  support  because
during the construction of this
scheme there were frequent
visits of SOs and Field
Engineers. So GBTI provided
full technical support regarding
the construction of this scheme.

b. CPl Management

Standard G BTI practice is that
COs/VOs should form three
committees to manage a CPI;

Work in progress

An i mplementation /Works
Committee (Abdur Raheem & Irfan  -Ullah)

A Finance/Audit Committee  (Suhail Ahmed & Nawas Khan )
An Operation and Maintenance
Committee (Ghulam Mujtaba
& Muham mad Igbal)

It was observed that all three
committees are formed and
worked/working properly.

c. Participationin Need
Identification and Planning

Focus groups were asked who

participated in need identification,

Work in progress 29
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planning and design of the scheme , the sig ned resolution regarding the need of this CPI was
submitted by CO to GBTI . It shows that « M_members were largely involved in need

identification and planning  of scheme . ~
« ~ M 1] € ) 13 . -

v - + R

d. Transparency

To ensure transparency GBTI team
disbursed cheques for all instalments in
the CO meetings in which 80%
presence of all concerned members
ensured and recorded videos. In the
meeting dialogue the specification, cost
and terms of agreement were
discussed open ly to ensure
transparency.

e. Contribution to the Scheme
Construction

Work in progress

The 20% of total cost was contributed
by CO members in shape of labour and
water charges.

f. Scheme Maintenance

The scheme is newly constructed while during the formulation of project p roposal the budget of
Rs.11,602 (3% of total cost) was added and still is in the bank account of CO and whenever
needed could be spent.

g. Beneficiary Numbers

There are total 15 households and all are connected with this main sewerage pipe line.
Whereas the sewerage line of 150ft is connected with the septic tank of adjacent scheme.
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3. Beneficiary Households

a. Household Characteristics

We have interviewed five  households randomly who are being facilitated from this scheme. It
has been analysed that the avera ge number of person per house is seven (Male=4 &

Female=3) including adult and children .

b. Scheme Participation

Beneficiaries were asked about their participation in planning and their contribution towards the
construction and mainte nance of this scheme, it shows that most of the CO member s

participated in planning  and contributed in shape of labour.

4. Beneficiary Satisfaction (Before/after Scenario)

Interviewees were asked a range of questions about how they rated this scheme, so it was told
that before this scheme there was stagnant water in front of houses and people were facing so

many difficulties like bad smell,
mosquitoes and flies which causes
so many diseases. The stagnant
water was also damaging road
and spoiling adjacent houses.

a. Cleanliness

In this scheme there was pipe of

g§MM ~ T
the ground and all neighbouring
households were connected, so

the problem of stagnant water was

finished and controlled because
further this water after treatment

was thrown to nearby natura |

drain and because of this the

area become neat and clean.

Completion Snap
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b. Control over Mosquitoes & Flies

The stagnant and smelly water was the main place for the germination of mosquitoes and flies,
and because of this scheme the mosquitoes and flies were controlled due to underground

sewerage system.

c. Disease Control

The dirty smelly water is the germination place of mosquitoes and flies. This was the main
cause of diseases, and people were suffering but due to this scheme the diseases controlled
and people were s 0 much satisfied with the quality and cleanliness of the scheme.

d. Protection of Road and Houses

All time stagnant water was also
damaging adjacent roads and the walls
of nearby houses and due to this
covered sewerage system the road and
houses were prote cted and saved to
damage. The people were very much
happy and satisfied.

e. Perceived Impact

It is crystal clear that , ' = _ - -

— ¢ 3 ¢ T PRI v ¢ o =

concerned people and environment.

Completion Sna '
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Case Study # 3

Name of Project :
Total Project Cost:
PPAF Share:

Community Share:

Direct Beneficiary Household:
Direct Beneficiary Population:

CO Name:
Village:

Union Co uncil:
Tehsil
District:

Link Road (PCC)
Rs.800,109
Rs.640,087
Rs.160,021

25

175

MCO Sheikh Mali Khel Maini
Gulbahar

Maini

Topi

Swabi
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1. Technical Assessment

The technical assessment is based on a review of G. ~ © - T e Tt M

. + [ - < + - -

scheme condition monitoring officer.

a. Scheme Type

Scheme is of Link Road to  build carriage way, culvert and shoulders to access fields.

b. Scheme Specification

The technical assessment compared the schemes as -built with the specifications shown in the
GBTI records. The assessment is to compare between Design and Actual in terms of 3.

Width/Length/Thickness carriage way , ~ - o ‘ ' ' ]

L J - - < L - J

. SO M L0 LT @M M L

J N - - = < < J -

constructed which is 100 % accurate according to records.

c. Scheme Cost & Construction

The total Project Cost was Rs.800,109 in which the share of PPAF was Rs.6,40,087, while
Community Organization (CO) contributed an amount of Rs.160,021. The major cost was spent
PCC of Link Road. In addition to this they construc e A, 02/ M 1 M(

J + J

in estimate with the cost of extra Rs.93,291 on self help basis.
d. Utilization & Condition

Utilization refers to the percentag e of targeted households benefited by this scheme, if we divide
utilization in follow ing four categories then there is a full utilization of this scheme because this
scheme was supposed to benefit 25 households small farmers who owned land over there and
now have easy access from fields to market or market to fields ;

Full Utilization: Over 70%

Partial Utilization: 40-70%

Limited Utilization: ~ 10-40%

No Utilization: Unused for three months

The condition of this scheme is being maintained and one can say that is in good condition
because the committee comprises of two persons is nominated for maintaining this scheme.
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2. Institutional Assessment

a. GBTI Technical Support

There was a high level of technical
support because during the
construction of this scheme there were
frequent visits of SOs and Field
Engineers. So GBTI provided full
technical support  regarding the
construction of this scheme.

b. CPl Management

Standard GBTI practice is that Meetinq with CO for Cheque disbursement

COs/VOs should form three committees

to manage a CPlI,
An implementation /Works Committee (Muhammad Naeem & Haq Nawaz )
A Finance/Audit Committee  (Fazal Kare em & Ata -ur-Rehman )

An Operation and Maintenance Committee (Shahid Zada & Muhammad Wasir)
It was observed that all three committees are formed and worked/working properly.

c. Participation in Need Identification and Planning

Focus groups were asked who par ticipated in need identification, planning and design of the
scheme, the signed resolution regarding
the need of this CPl was submitted

by CO to GBTI . It shows that « M.
members were largely involved in
need identification and planning of
scheme. The whole process was

¢ (B4 ~ o~ ’

register.

d. Transparency

To ensure transparency GBTI team
disbursed cheques for all instalments

in the CO meetings in which 80%

Work in progress
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presence of all concerned members ensured

and recorded videos. In the meeting d ialogue
the specification, cost and terms of agreement
were discussed openly to ensure transparency.

e. Contribution to the Scheme
Construction

The 20% of total cost was contributed by CcoO
members in shape of labour and water
charges moreover they construc ted a retaining
wall ' 0 2/ Madjddift to this link road with
the extra cost of Rs.93,291.

f. Scheme Maintenance

The scheme is newly constructed while during
the formulation of project proposal the budget
of Rs.23,200 (3% of total cost) was added
and still is in the bank account of CO and
whenever needed could be spent.

g. Beneficiary Numbers Work in progress

There are total 25 households are using road. The average size of household is 7, so the
population of 175 is getting benefit out of this scheme.

3. Beneficiary Households

a. Household Characteristics

We have interviewed five  households randomly who are  being facilitated from t his scheme. It
has been seen that average land size is five kanal per household.

b. Scheme Participation

Beneficiaries were asked about their part  icipation in planning and their contribution towards the
construction and mainte nance of this scheme, it shows that most of the CO member s
participated in planning as compared to about one half of non -member beneficiaries.
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4. Beneficiary Satisfaction (Before/after Scenario)

Interviewees were asked a range of questions
about how they rated this scheme, so it was told
that before this scheme there were so many
difficulties to access fields and due to unpaved
passage loaded vehicles could not easily pass,
during raining several vehicles and people could
not able to pass and stuck and they had to
unload and reload vehicles which cost them high.
Moreover it is the only way to access fields.

Comeletion '

a. Easy access

The main issue was of accessibility from fields to

market and market to fields which has been
resolved, now timely transportation of agriculture
inputs and out puts become possible ultimately
increase in agriculture production.

b. Cleanliness

During raining due to stagnant water & mud people

were facing great di fficulties. And after the
construction of this link road the problem of mud &
stagnant water is finished and controlled and the

Comgletion

area become neat and clean. Now the social life of
people is also improved.

c. Labour Cost Saving

During rainy season the vehicle s got stuck and people had to unload and reload the vehicles
but after this there will be saving of labour work and cost which can be used in other
productive activities.

d. Perceived Impact

Now it is crystal clear that ~ . . ‘ "act over 'the toncerned *

J N - —

J

people and environment as well.
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Photos

Photos
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L N LACIP KfW-PPAF Project-I
GBTI german é Rs.136 million (15t Nov, 2012 to 315! Dec! 2015)

cooperation P P A F

DHUTICrE VAAMAA AR

Gl
CO Name: MCOKher Khegra (028)
Type of Scheme: Link Road
UC Name: Batakra

BeneficiaryHHs: 25

Before

Total Cost: 461,840
PPAF Share: 361,635
CO Share 100,205

L LACIP KfW-PPAF Project-l A
GBTI germa«?m ’ Rs.136 million (15 Nov, 2012 to 31"’rD?cj.§)1c5) ’A‘A

CO Name: MCO Noubatabad #1 (064)
Type of Scheme: Link Road
UC Name: Kottah

Beneficiary HHs:

Workin progress

Total Cost: 1,336,358
PPAF Share: 1,069,087
CO Share : 267,271
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L N LACIP KfW-PPAF Project-Il A
GBT' german d Rs.136 million (15 Nov, 2012 to 31+ Decj‘ 2015) A

cooperation P P A ¥

P
-l
g S48

CO Name: MCO Mahabaty Fali Quwat (057)
Type of Scheme: Street Pavement
UCName: Kottah

Beneficiary HHs: 15

a}d»ﬁék’
Before

Total Cost: 1,778,661
PPAF Share: 1,422,929
CO Share : 355,732

| N LACIP KfW-PPAF Project-|
GBTI german é Rs.136 million (15! Nov, 2012 to 31+t Decj. 2015)

cooperation
DEUTICn DA AR

£ >

{
(

CO Name: MCO Falcon(010)
Type of Scheme:  Irrigation
UCName: Batakra

Beneficiary HHs:

Work in progress

Total Cost: 797,080
PPAF Share: 638,666
CO Share : 158,414

After
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german é

cooperation
ARt AT—

LACIP KfW-PPAF Project-l

Rs.136 million (15* Nov, 2012 to 31% Dec, 2015)

CO Name: MCO Chand (081)
Type of Scheme: Sanitation & Sewerage
UC Name: Batakra

Before

Beneficiary HHs: 15

Total Cost:
PPAF Share:
CO Share :

402,513
321,086
814,27

= 4 LACIPKIW-PPAF Project-| A
GBTI germa{\ Rs.136 million (15! Nov, 2012 to 315! Dec. 2015) AA
e i IR
CO Name: FCO Umeed Maini (111)
Type of Scheme: Link Road
UC Name: Maini
BeneficiaryHHs: 25
e e Sy
Before ey B2
i 3 o —
Work in progress 1
Total Cost: 851,227
PPAF Share: 680,982 L
CO Share : 170,245 After

11
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L LACIP KfW-PPAF Project-Il A
GBTI german ’ Rs.136 million (1! Nov, 2012 to 31+ Det! 2015) AA

cooperation

e DA AT

CO Name: MCO-Saeed Alikhel (070)
Type of Scheme: Link Road
UCName: Maini

I Beneficiary HHs: 25

Workin progress

Total Cost: 1,024,950
PPAF Share: 819,960
CO Share : 204,990

LACIP KfW-PPAF Project-I A
GBTI german é Rs.136 million (15 Nov, 2012 to 315! Decj, 201%5) AAA

cooperation PP
Pt

CO Name: MCO Pakhton Zalmy (009)
Type of Scheme: Link Road
UCName: Batakra

Beneficiary HHs:

Total Cost: 1,080,195
PPAF Share: 885,429
CO Share : 194,766




GBTI

Project Completion Report

| N LACIP KfW-PPAF Project-Il
GBTI german é Rs.136 million (1¥ Nov, 2012 to 31 Dec;'. 2015) A

DU i _—
L
CO Name: MCO Quail Batakra (018)
Type of Scheme: Street Pavement & Sewerage System
UC Name: Batakra
BeneficiaryHHs: 20

Before

Total Cost: 704,475
PPAF Share: 563,581
CO Share : 140,894

L N LACIP KfW-PPAF Project-I A
GBTI german ‘ Rs.136 million (1! Nov, 2012 to 315! Decj. 2015) AA

cooperation
Rt vt

p—

CO Name: MCO-Ghareeb abad Sogandy #1 (001)
Type of Scheme: Street Pavement & Sewerage System
UC Name: Kotah

BeneficiaryHHs: 24

Before

Workin progress

Total Cost: 573,771
PPAF Share: 459,988
CO Share : 113,783
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| N LACIP KfW-PPAF Project-I A
GBTI german d Rs.136 million (15 Nov, 2012 to 31+ Dccj. 2015) AA

s B
CO Name: FCO Chambeli Pontian # 2 (062)
Type of Scheme: Drainage & Sanitation
UC Name: Batakra
BeneficiaryHHs: 24

Before

Work in progress

Total Cost: 914,490
PPAF Share: 731,592
CO Share : 182,898

P P A

| N LACIP KfW-PPAF Project-I
GBTI german é Rs.136 million (15! Nov, 2012 to 315! Dec:'. 2015) A

e V0
g C

CO Name: MCO Abaseen Batakra(049)
Type of Scheme: Link Road & Pipe Culvert
¥ v UCName: Batakra
‘ BeneficiaryHHs: 25

Before N
Workin progress
Total Cost: 2,038,766
PPAF Share: 1,631,013
COShare : 407,753 After

44



GBTI Project Completion Report

- LACIP KfW-PPAF Project-l A
GBTI german é Rs.136 million (1% Nov, 2012 to 31+ Decl. 2015) ’AA

cooperation
CauTIC IVAAMA AN 1T

Gy

CO Name: MCO Malik Ittehad (085)
Type of Scheme: Street Pavement & Sewerage
UC Name: Batakra

Beneficiary HHs:

Total Cost: 631,476
PPAF Share: 505,181
COShare : 126,295

R LACIP KfW-PPAF Project-I A
GBT' german é Rs.136 million (15 Nov, 2012 to 31%* Dccj, 2015) AA

cooperation P A F

HUTIOm P AR T

P
PR
Rl

CO Name: MCO Sumbal #2 (105)
Type of Scheme: Street pavement & Sanitation
UC Name: Batakra

BeneficiaryHHs: 20

Before

Workin progress

Total Cost: 339,706
PPAF Share: 274,565
CO Share : 65,141
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L LACIP KfW-PPAF Project-I A
GBT' german é Rs.136 million (15! Nov, 2012 to 31+ De! 2015) AA

oo RS —
H1gg
CO Name: MCO Alkhidmat (093)
Type of Scheme: Sanitation
UCName: Batakra
BeneficiaryHHs: 15

e

Total Cost: 344,645
PPAF Share: 275,408
COShare : 69,237

D LACIP KfW-PPAF Project-I A
GBTI german ’ Rs.136 million (15! Nov, 2012 to 315! Decj. 2015) AA

cooperation
COUTIC v SaseT

CO Name: MCO Naiki Kedad #3 (101)
Type of Scheme: Street Pavement

UC Name: Maini

Beneficiary HHs: 20

Before

Total Cost: 574,078
PPAF Share: 459,262
CO Share : 114,816
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Pictures of Social Mobilization and cheque distribution
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Pictures of CMSTs and Exposure Visits
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Annexes

Annexes
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Annex 1: List of Community Organization formed/revitalized

Sr. No COs Name uc CO Members | Date of Formation | Status (New/Rev)
1 MCO Alfallah Sumbal Hemlet Batakara 15 24-Jan-13 New
2 MCO Ghareebabad Sogandy #1 Kotah 24 17-Jul-07 Rev
3 MCO Kanazai Sogandy #1 Kotah 22 19-Sep-05 Rev
4 MCO VCO Galla Batakara 14 26-Nov-12 New
5 MCO Kalimakh #02 Batakara 15 19-Sep-08 Rev
6 MCO Kalimakh #01 Batakara 15 19-Sep-08 Rev
7 MCO Kher khagra Hemlet Batakara 17 29-Dec-12 New
8 MCO Pakhton Zalmay Batakara 16 15-Sep-06 Rev
9 MCO Dak Gulbahar Batakara 16 10-Jan-13 New
10 MCO Pontian Chambilli Batakara 15 15-Oct-04 Rev
11 MCO Kiara Hamelet Batakara 15 17-Sep-01 Rev
12 MCO Shaheen Kiara Hamelet Batakara 15 4-Dec-01 Rev
13 MCO Falcon Batakara 16 4-Dec-09 Rev
14 MCO Hamgadam Hamelet Batakara 15 14-Dec-05 Rev
15 MCO Future Organization Galla Batakara 15 24-Jan-13 New
16 MCO Janbaz Batakara 15 17-Dec-12 New
17 MCO Fakhta Batakara Batakara 15 13-Jul-04 Rev
18 MCO Abaseen Batakara Batakara 17 1-Feb-04 Rev
19 MCO Sitara Hemlet Batakara 16 31-Jan-13 New

20 MCO Quail Batakara Batakara 18 27-Jun-06 Rev
21 MCO Gulab Pontia Batakara 15 28-Feb-13 New
22 MCO Pontia Bala Batakara 15 28-Feb-13 New
23 MCO Surkhab Batakara Batakara 17 27-Feb-13 New
24 MCO Batakara #2 Batakara 17 20-Feb-03 Rev
25 MCO Garlaman Batakara 19 1-Dec-05 Rev
26 MCO Galla Centre Batakara 18 25-Dec-04 Rev
27 MCO Ideal Galla Batakara 17 22-Dec-08 Rev
28 MCO Malik Ittihad Batakara 15 14-May-06 Rev
29 MCO Sadda Hemlet Batakara 15 25-Jan-06 Rev
30 MCO Maskin Kali Batakara 16 11-Dec-12 New
31 MCO Ghareebabad Sogandy #03 Kotah 18 16-Feb-09 New
32 MCO Ghareebabad Sogandy #02 Kotah 16 13-Feb-09 New
33 MCO Ghareebabad Sogandy #04 Kotah 17 12-Jun-12 Rev
34 MCO Kanazai Sogandy #02 Kotah 17 7-Nov-11 New
35 MCO Ghulam Khel Kotah 17 12-Oct-06 New
36 MCO Naveed-e-Sahar Kotah 17 22-Nov-04 Rev
37 Mco Falcon Sufiabad Kotah 16 17-Apr-06 Rev
38 MCO Tanto Baba Kotah 15 3-Nov-09 Rev
39 MCO Alkadmit Kotah Kotah 17 30-Sep-05 Rev
40 MCO Panjpow No. 1 Kotah 15 17-Dec-12 Rev
41 MCO Ponjpow No. 2 Kotah 15 17-Dec-12 Rev
42 MCO Tahir Kheli Kotah 15 11-Feb-10 Rev
43 FCO Galla #08 Batakara 24 26-Dec-02 Rev
44 FCO Kanazai Batakara 15 29-Jul-04 Rev
45 FCO Kanazai Payan Batakara 15 3-Dec-12 Rev
46 FCO Alizai Batakara Batakara 15 27-Dec-12 New
47 FCO Sumbal Batakara 15 29-Dec-12 New
48 FCO Chambili Batakara 10 3-Jan-13 Rev
49 FCO Kotah Rehmat Abad Kotah 21 18-Jul-05 Rev
50 FCO Ghareebabad Soghandy Kotah 16 15-Nov-12 Rev
51 FCO Ghareebabad#02 Kotah 18 12-Dec-12 New
52 FCO Sammer Kotah 18 1-May-12 New
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53 MCO Ababeel Batakara Batakara 15 6-Aug-04 Rev
54 MCO Eagle Batakara Batakara 15 6-Dec-02 New
55 MCO Ittihad Batakara Batakara 15 26-03-2013 Rev
56 MCO Hemlet Ittihad Awan Batakara 15 5-Dec-06 New
57 MCO Kiwi Batakara Batakara 17 23-Jul-04 New
58 MCO Dandh Cham Batakara 15 8-Oct-04 Rev
59 MCO Pehure Hamlet Batakara 15 17-Oct-04 Rev
60 MCO Sahara Hamlet Batakara 15 4-Nov-13 New
61 MCO Kher Keghra Batakara 15 12-Jan-05 Rev
62 MCO Jadoon Hamlet Batakara 15 7-Dec-07 Rev
63 MCO Roshni Hamlet Batakara 15 14-May-05 Rev
64 MCO Gulbahar Batakra Batakara 17 14-Mar-06 Rev
65 MCO Shaheen Batakra # 1 Batakara 16 10-Oct-06 Rev
66 MCO Bhatiaabad #3 Kottah 15 3-Dec-05 Rev
67 MCO Bhatiaabad #2 Kottah 15 10-Nov-02 Rev
68 MCO Bhatiaabad #1 Kottah 15 2-Nov-02 Rev
69 MCO Bhatiaabad Falahi Quwwat Kottah 15 10-Dec-05 Rev
70 MCO Mera Falahi Quwat Kottah 15 8-Feb-06 Rev
71 MCO Al-Khidmat Batakara 15 15-Apr-13 New
72 FCO Shayan Bhatiababd Kottah 15 18-Jun-12 Rev
73 FCO Batakra #3 Batakara 15 26/4/2013 New
74 FCO Shama Hamlet Batakara 15 19/1/2006 Rev
75 MCO Awaz Maini 15 22-Apr-13 New
76 MCO Spogme Maini 15 22-Apr-13 New
77 MCO Sheikh Malikhai Maini 15 23-Apr-13 New
78 MCO Sulai #1 Maini 15 23-Apr-13 New
79 MCO Gulbahar Kohsar #1 Maini 15 23-Apr-13 New
80 MCO Stara Hamlet Maini 15 24-Apr-13 New
81 MCO Shakrai #1 Maini 16 25-Apr-13 New
82 MCO Haji Camp Maini 15 26/4/2013 New
83 MCO Haji Khail Maini 15 27/4/2013 New
84 MCO Galla Payan Batakara 20 9-Dec-01 Rev
85 MCO Galla Abaseen Batakara 17 22/4/2006 Rev
86 MCO Shaheen Batakra No.2 Batakara 16 17-Feb-06 Rev
87 MCO Batakara #1 Batakara 16 5-Oct-95 Rev
88 MCO Pontian Payan Batakara 16 21/8/2001 Rev
89 MCO Utman Khail Batakara 17 27-Dec-07 Rev
20 FCO Urooj Batakra Batakara 16 3-Dec-05 Rev
91 MCO Abaseen Kotah Kottah 15 9-May-06 Rev
92 MCO Hafiz abad Kottah 15 5-Oct-06 Rev
93 MCO Shaheen Batakra No.1 Batakara 16 23-Mar-03 Rev
94 MCO Uqgab Batakra Batakara 15 21-Feb-06 Rev
95 MCO Ugab No.2 Batakara 17 22-Aug-06 Rev
96 FCO Ujala Galla Batakara 16 5-Feb-13 New
97 MCO Hamlet Chiragh Batakara 15 27-Jun-06 Rev
98 MCO Hamlet Hamgadam No.2 Batakara 15 13-Jul-07 Rev
99 MCO Junna Kheil Maini 15 5-Mar-13 New
100 MCO Sitara Gulbahar No.1 Maini 15 5-Jun-13 New
101 MCO Chand Gulbahar No.1 Maini 15 5-Aug-13 New
102 MCO Roshni Gulbahar No.1 Maini 15 5-Sep-13 New
103 MCO Youth Organization Batakara 15 26-Mar-07 Rev
104 MCO Itehad No. 1 Batakara Batakara 15 15-Jul-09 Rev
105 MCO Khair Kha Zalmay Kottah 15 21-Jan-08 Rev
106 MCO Kali Kot Falahi Quwat Kottah 15 27-Oct-05 Rev
107 MCO Mahabaty Fali Qutawat Kottah 15 21-Oct-05 Rev
108 MCO Rehmat Abad Falahi Quwat Kottah 15 12-Oct-05 Rev
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109 MCO Rehmat Abad Kottah 15 6-Apr-04 Rev
110 MCO Bara Khel Falahi Quwat Kottah 15 19-Nov-05 Rev
111 MCO Ali Zai Sogandy Kottah 15 12-Sep-04 Rev
112 MCO Baba Khel Kottah 15 25-Oct-09 Rev
113 MCO Ingeelab Maini Maini 15 1-Jun-13 New
114 MCO Roshan Mustaqbil Maini Maini 16 1-Jun-13 New
115 MCO Sahara Maini Maini 15 3-Jun-13 New
116 MCO Paigham Now Maini 15 4-Jun-13 New
117 MCO Amanwi Development Organization Maini 15 4-Jun-13 New
118 MCO Dastak Maini 15 5-Jun-13 New
119 MCO Haji Khel Maini 15 5-Jun-13 New
120 MCO Itehad Maini Maini 15 7-Jun-13 New
121 MCO Kidmat-e-Khalg Maini 15 6-Jun-13 New
122 FCO Pontia No.1 Batakara 15 12-Jun-04 Rev
123 FCO Pontia No.2 Batakara 15 15-Aug-05 Rev
124 FCO Aawaz Galla Batakara 15 15-Jun-04 Rev
125 FCO sitara Galla Batakara 15 1-Jul-10 Rev
126 FCO Galla No.1 Batakara 15 12-Jul-09 Rev
127 FCO Galla No.6 Batakara 15 25-Nov-04 Rev
128 FCO Batakara No. 4 Batakara 15 1-Jun-13 New
129 FCO Ujala Galla Batakara 15 1-Jun-13 New
130 FCO Ghulam khel Batakara Batakara 15 11-Oct-04 Rev
131 MCO Galla Loi Cham Batakara 15 14-Jan-06 Rev
132 MCO Bara Hao.1 Batakara 15 11-Jun-10 Rev
133 MCO Hemelet Ugab Batakara 15 12-Dec-05 Rev
134 MCO Pontia Shaheen Batakara 15 10-Jul-13 New
135 MCO Pontia Phool Batakara 15 2-Jul-13 New
136 MCO PontiaNo. 3 Batakara 15 15-Jul-13 New
137 MCO Panjpow No.3 Kottah 15 1-Jul-13 New
138 MCO Noubat Abad No. 2 Kottah 15 19-Jun-08 Rev
139 Noubat Abad Kottah 15 4-Apr-08 Rev
140 MCO Rehmat Abad Kottah 19 6-Apr-04 Rev
141 MCO Rehmat Abad Falahi Quwat Kottah 15 10-Oct-05 Rev
142 MCO Kairo khel Kottah Kottah 16 11-Jun-03 Rev
143 MCO Mahabaty Falahi Quwat Kottah 17 12-Oct-05 Rev
144 MCO Bara Khel Kottah 18 19-Nov-05 Rev
145 MCO Itehad Kottah Kottah 15 8-02-210 Rev
146 MCO GhariJuma Khan NO. 1 Maini 15 18-Jul-13 New
147 MCO Ghari Juma Khan NO. 2 Maini 15 3-Jul-13 New
148 MCO Ghari Juma Khan NO. 3 Maini 15 4-Jul-13 New
149 MCO Dondary Maini Maini 15 6-Jul-13 New
150 MCO Patia Maini Maini 15 1-Jul-13 New
151 MCO Akhlas Gul Maini 15 15-Jul-13 New
152 MCO Saba Maini 15 1-Jul-13 New
153 MCO Shekh Mali Khel No. 2 Maini 15 15-Jul-13 New
154 MCO Amanwi Development Organization Maini 15 1-Jul-13 New
155 MCO Inayat Walfare socity Maini Maini 15 10-Jul-13 New
156 MCO Dastak Maini Maini 15 11-Jul-13 New
157 FCO Qadar Man Kottah Kottah 15 1-Jul-13 New
158 FCO Chino Kottah 15 7-Oct-10 Rev
159 FCO Chino Stars Kottah 15 7-Dec-10 Rev
160 FO Rehmat Abad Kottah 15 10-Oct-10 Rev
161 FCO shakrai No. 1 Maini 15 7-Jul-13 New
162 FCO Star No.1 Batakara Batakara 17 8-Jul-13 New
163 FCO Star No.2 Batakara Batakara 15 3-Jul-13 New
164 FCO Bara Hamemet No.1 Batakara 15 11-Jun-10 Rev
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165 Yara Khel Falahi Quwat Kottah 15 1-Jul-05 NEW
166 MCO Gulshan Abad Kottah 15 28-Jul-13 NEW
167 Pasban Kottah Kottah 15 16-Jul-09 Rev
168 MCO Chino Falahi Quwat Kottah 15 15-Feb-05 Rev
169 MCO Mazeed Khel Falahi quwat Kottah 15 27-0Oct-05 Rev
170 Khairo Khel No.1 Kottah 16 2-Aug-13 NEW
171 Tahir Kheli No.2 Kottah 15 6-Aug-13 NEW
172 Ismail Khel Kottah Kottah 15 1-Oct-03 Rev
173 Nawi Sahar Kottah 15 27-Jul-13 NEW
174 MCO Noubat Abad No. 3 Kottah 15 10-Aug-13 NEW
175 Mco Muhammad khan Khel Kottah 15 27-Jul-13 NEW
176 FCO Da Lass Gul Kottah 15 15-Aug-13 NEW
177 FCO Panjpow No.1 Kottah 15 17-Aug-13 NEW
178 FCO Spogmai Kottah 15 21-Aug-13 Rev
179 FCO shaheen Kottah 15 25-Apr-12 Rev
180 FCO Chino Star Kottah 15 12-Oct-10 Rev
181 MCO Ajmeer Maini Maini 15 26-Aug-13 NEW
182 MCO Musa Khel Kottah Kottah 15 21-Feb-03 Rev
183 MCO Hamelet Ugab No. 2 Batakara 15 28-Aug-13 New
184 MCO Chand Maini Maini 15 27-Aug-13 New
185 MCO Shakarai No. 2 Maini 15 27-Aug-13 New
186 MCO Shakarai No. 3 Maini 15 31-Aug-13 New
187 MCO Shaheen Haji Khel Maini Maini 15 30-Sep-13 New
188 MCO Roz Haji Khel Maini 15 30-Sep-13 New
189 MCO Ujala Kottah Kottah 15 30-Sep-13 New
190 MCO Akazai Maini Maini 15 27-Aug-13 New
191 MCO Zaid Aman Society Maini 15 26-Aug-13 New
192 FCO Rafat Sultan Maini 15 28-Aug-13 New
193 FCO Sitara Lala Zar Maini Maini 15 5-Sep-13 New
194 MCO Lala Zar No. 1 Maini Maini 15 29-Aug-13 New
195 FCO Khair Khegara Maini Maini 15 5-Sep-13 New
196 MCO Hamadan Welfare Society Maini Maini 15 12-May-06 New
197 MCO Pontain Phool Batakara 15 2-Sep-13 New
198 MCO Zarq Batakara Batakara 15 28-Aug-13 New
199 MCO Naiki Khaidad No. 1 Maini 15 3-Sep-13 New
200 MCO Naiki Khaidad No. 2 Maini 15 5-Sep-13 New
201 MCO Naiki Khaidad No. 3 Maini 15 6-Sep-13 New
202 MCO Maini Khel Maini Maini 15 29-Aug-13 New
203 MCO Kabutar Gul Bahar No. 1 Maini 15 1-Sep-13 New
204 MCO Maini Welfare Organization Maini 15 29-Aug-13 New
205 FCO Asman Shakarai Maini Maini 15 22-Sep-13 New
206 FCO Spogmai Shakarai Maini Maini 15 23-Sep-13 New
207 MCO Alkidmat Hamelet Batakara 15 10-Sep-13 New
208 MCO Bara Hamelet No. 1 Batakara 15 19-Dec-13 Rev
209 MCO Sar Gand Maini Maini 15 2-Dec-13 New
210 MCO Himat Maini Maini 15 28-Oct-13 New
211 MCO Bara Youth Wing Batakara 15 16-Nov-13 New
212 MCO Saba Maini Maini 15 23-Nov-13 New
213 MCO Yousaf Zai Maini Maini 15 14-Dec-13 New
214 MCO Insaf Raida 1 No. 2 Maini 15 29-Nov-13 New
215 MCO Raheema No. 1 Main Maini 15 8-Nov-13 New
216 MCO Raida 1 No. 2 Maini 15 20-Nov-13 New
217 MCO Agahzay Taragee Maini Maini 15 26-Nov-13 New
218 FCO shaban Maini Maini 15 12-Dec-13 New
219 MCO Bara Hamelet No. 2 Batakara 15 19-Dec-13 Rev
220 FCO Da Lass Gul Maini Maini 15 15-Nov-13 New
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221 MCO Koshih Maini Maini 15 17-Dec-13 New
222 MCO Reehan Maini Maini 15 28-Sep-13 New
223 MCO Sumbal Youth Organization Batakara 15 9-Nov-13 REV
224 FCO Hamesha Hamelet Batakara 15 5-Dec-13 Rev
225 MCO Saweera Hamelet Batakara 15 9-Nov-13 Rev
226 MCO Cheerag Hamelet Batakara 15 11-Dec-13 Rev
227 MCO Meskeen Kali No.3 Batakara 15 20-Nov-13 New
228 MCO Sumbal No. 2 Hamelet Batakara 15 2-Nov-13 Rev
229 FCO Alizai # 1 Batakara 15 3-Sep-10 Rev
230 MCO Alizai # 2 Batakara 15 28-Aug-10 Rev
231 MCO Chand Hamelet Batakara 15 11-Dec-13 Rev
232 FCO Maini Falahi Quwat Maini 15 4-Nov-13 New
233 MCO Chanbali Galla Batakara 15 2-Dec-13 Rev
234 MCO Gulab Maini Maini 15 4-Jan-14 New
235 FCO Rooshan Kottah Kottah 15 6-Jan-14 New
236 MCO Hashwa Walfare Kottah 15 8-Jan-14 New
237 FCO Adan Falahi Quwat Kottah 15 6-Jan-14 New
238 FCO Tahir Kheli Star Kottah 15 10-Jan-14 New
239 FCO Shakarai Taragee Maini 15 14-Jan-14 New
240 MCO Mom Bati Maini Maini 15 1-Jan-14 New
241 MCO Tabasum Walfare Society Maini 15 13-Jan-14 Rev
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Annex 2: List of Village Development Organizations (VDQO’s)

Sr.No | Province | District | Tehsil Union Council Re.venue VO Name Formation Number of COs Membership
Name Village Date Involved

1 KPK Swabi Topi Batakra Bara Hamlet | VDO Bara 18-Dec-13 8 16
Hamlet

2 KPK Swabi Topi Batakra Batakra VDO Birds 12-Jun-02 11 22

3 KPK Swabi Topi Batakra Galla VDO Galla 10-Nov-10 9 18

4 KPK Swabi Topi Batakra Pontian VDO Pontian 02-Mar-13 8 16

5 KPK Swabi Topi Batakra Hamlet VDO Shaheen 02-Feb-13 12 24
Hamlet

6 KPK Swabi Topi Batakra Batakra VDO Yousaf Zai 27-Feb-13 12 24

7 KPK Swabi Topi Maini Neiki Khedad | VDO Neiki 24-Oct-13 6 12
Khedad

8 KPK Swabi Topi Maini Maini VDO Sahara 26-Apr-13 7 14
Maini

9 KPK Swabi Topi Maini Maini VDO Gulbahar 24-Jul-13 6 12
#2

10 KPK Swabi Topi Maini Maini VDO New Sahar 22-Sep-13 7 14
Maini

11 KPK Swabi Topi Maini Maini VDO Gulbahar 24-Jul-13 6 12
#1

12 KPK Swabi Topi Maini Haji Khel VDO Haji Khel 30-Sep-13 6 12

13 KPK Swabi Topi Maini Shakrai VDO Shakrai 01-Oct-13 8 16

Maini Maini
14 KPK Swabi Topi Maini GhariJuma VDO GhariJuma 04-Nov-13 5 10
Khan Khan

15 KPK Swabi Topi Maini Maini VDO Khadar 05-Aug-14 6 12
Khan

16 KPK Swabi Topi Kotah Kottah VDO Al-flah 02-Apr-13 15 27
Kotah

17 KPK Swabi | Topi Kotah Bahti Abad VDO Bahti Abad 04-Jul-13 10 20
Star

18 KPK Swabi Topi Kotah Kottah VDO AL Islaha 04-Jul-14 12 24
Kotha

19 KPK Swabi | Topi Kotah Kottah VDO Gulshan 09-Sep-13 9 18

20 KPK Swabi Topi Kotah Sogandy VDO Sogandy 20-May-09 9 18

Annex 3: List of Local Support Organizations (LSOs)

Union Number | Number Executive Body General Body
Sr.No | Province | District | Tehsil | Council LSO Name of COs of VOs Male Female Male Female
Name Involved | Involved | Membership | Membership | Membership | Membership
1 | KPK Swabi Topi Batakra | WADA Batakra 60 6 4 18
2 | KPK Swabi Topi Kottah | Utman Welfare 55 5 3 1 12
3 | KPK Swabi Topi Maini Maini Welfare 38 9 4 18
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Annex 4: List of Community Infrastructure Schemes

Sr. No CO Name Type of Project uc Total Cost CO Share PPAF Share | Beneficiary
(HHs)
1 MCO-Ghareeb abad Sogandy #1 Street Pavement & Sewerage Kottah 573,771 113,783 459,988 24
System
2 MCO-Soganday Ghareeb abad #2 | Communication (Link Road) Kottah 1,140,401 227,080 913,321 36
3 MCO Kanazai Sogandy #1 Street Pavement & sewerage Kottah 1,063,492 211,703 851,789 30
System
4 MCO Kanazai Sogandy #2 Street Pavement & sewerage Kottah 703,625 139,738 563,887 17
System
5 MCO Ghulam Khel Street Pavement & sewerage Kottah 592,092 119,720 472,372 20
System
6 MCO Kalimakh #2 Street Pavement & sewerage Batakra 666,786 132,346 534,440 42
System
7 MCO Kalimakh #1 Communication (Link Road) Batakra 832,073 165,413 666,660 26
8 FCO Kanazai Batakra Communication (Link Road) Batakra 997,739 198,588 799,151 42
9 MCO Pakhton Zalmy Communication (Link Road) Batakra 1,080,195 194,766 885,429 60
10 MCO Falcon Irrigation Batakra 797,080 158,414 638,666 23
11 MCO Kiara Hamlet Street Pavement Batakra 797,237 158,443 638,794 22
12 MCO Eagle Batakra Link Road Batakra 1,090,791 218,158 872,633 32
13 MCO Kiwi Batakra Link Road Batakra 771,802 154,360 617,442 22
14 MCO Dandh Cham Link Road Batakra 735,834 150,404 585,430 22
15 MCO Batakra #2 Link Road Batakra 771,740 154,348 617,392 22
16 MCO Quail Batakra Street Pavement & Sewerage Batakra 704,475 140,894 563,581 20
System
17 MCO-VCO Galla Link Road Batakra 750,233 150,047 600,186 22
18 MCO Future Org Galla Street Pavement & Sewerage Batakra 775,890 155,179 620,711 23
System
19 MCO Sadda Hamlet Link Road Batakra 545,829 111,330 434,499 20
20 MCO Pehure Hamlet Link Road Batakra 555,184 111,037 444,147 22
21 MCO Gharib Abad Sogandy # 3 Street Pavement Kottah 710,886 142,178 568,708 25
22 MCO Gharib Abad Sogandy # 4 Street Pavement Kottah 755,574 151,115 604,459 23
23 FCO Sumbal Street Pavement Batakra 810,080 168,447 641,633 60
24 MCO Shaheen Kiara Hamlet Street Pavement & Sewerage Batakra 748,651 162,367 586,284 27
25 MCO Roshni Hamlet Street Pavement Batakra 507,008 101,402 405,606 22
26 MCO Bhatia Abad # 1 Street Pavement & Sewerage Kottah 539,908 107,982 431,926 22
27 MCO Bhatia Abad # 2 Sanitation & Sewerage Kottah 528,791 105,758 423,033 22
28 MCO Mera Falahi Quwat Sanitation & Sewerage Kottah 542,758 108,551 434,207 22
29 MCO Pontian Bala Link Road Batakra 882,808 176,562 706,247 24
30 MCO Gulab Pontian Link Road Batakra 794,040 162,238 631,802 22
31 MCO Bhati Abad Falahi Quwat Sewerage System Kottah 611,280 122,254 489,026 97
32 MCO Kher Khegra Street Pavement Batakra 461,840 100,205 361,635 25
33 MCO Gulbahar Batakra Street Pavement & Sewerage Batakra 959,862 191,972 767,890 30
34 MCO Tantoo Baba Communication (Link Road) Kottah 598,297 119,660 478,637 22
35 MCO Abaseen Kottah Communication (Link Road) Kottah 886,182 177,236 708,946 16
36 MCO Naveed-e-Sahar Communication (Link Road) Kottah 648,784 129,756 519,028 16
37 MCO Hafiz Abad Communication (Link Road) Kottah 919,592 183,918 735,674 18
38 MCO Batakara No.1 Communication (Link Road) Batakra 1,000,740 200,148 800,592 15
39 MCO Ababeel Batakara Communication (Link Road) Batakra 1,228,952 245,789 983,163 15
40 MCO Shaheen Batakara No.1 Communication (Link Road) Batakra 1,410,848 282,169 1,128,679 15
41 MCO Shaheen Batakara No.2 Communication (Link Road) Batakra 1,304,505 260,901 1,043,604 15
42 MCO Utman Khail Batakara Communication (Link Road) Batakra 1,505,678 301,136 1,204,542 15
43 FCO Urooj Batakara Communication (Link Road) Batakra 1,527,481 305,496 1,221,985 15
a4 MCO Youth Organization Link Road & Pipe Culvert Batakra 2,099,600 419,920 1,679,680 25
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45 MCO Abaseen Batakra Link Road & Pipe Culvert Batakra 2,038,766 407,753 1,631,013 25
46 MCO Fakhta Batakra Link Road & Pipe Culvert Batakra 1,554,298 310,860 1,243,438 16
47 MCO Alizai Link Road & Pipe Culvert Kottah 2,007,156 401,431 1,573,799 25
48 FCO Gharib Abad No.2 Link Road & Pipe Culvert Kottah 2,210,312 442,062 1,768,250 25
49 VDO Soganday Link Road & Pipe Culvert Kottah 1,807,780 372,925 1,434,855 25
50 MCO Ittehad Link Road & Pipe Culvert Batakra 2,156,641 431,328 1,725,313 25
51 MCO Kher Kha Zalmay Link Road & Pipe Culvert Kottah 2,119,239 423,848 1,695,391 25
52 MCO Baba Khel Link Road & Pipe Culvert Kottah 1,778,661 355,732 1,422,929 25
53 MCO Mahabaty Fali Quwat Street Pavement Kottah 386,733 77,447 309,286 15
54 MCO Khairo Khel Kottah PCC Link Road Kottah 1,132,900 226,580 906,320 25
55 MCO Pontia Payyan PCC Link Road Batakra 1,977,325 395,465 1,581,860 25
56 FCO Rehmatabad Link Road Kottah 1,856,441 371,288 1,485,153 25
57 MCO Rehmatabad Link Road Kottah 1,855,720 371,144 1,484,576 25
58 FCO Chambeli Pontian # 2 Drainage & Sanitation Batakra 914,490 182,898 731,592 24
59 MCO Awaz Miani Link Road Maini 913,371 182,674 730,697 25
60 MCO Nobat Abad # 1 Link Road Kottah 1,336,358 267,271 1,069,087 35
61 MCO Pontian Chambeli Drainage & Sanitation Batakra 1,337,107 267,422 1,069,685 50
62 MCO Bara Khel Falahi Quwat Link Road Kottah 1,607,600 321,520 1,286,080 25
63 MCO Haji Camp Link Road Maini 1,561,780 312,356 1,249,424 37
64 MCO Patia Mini Link Road Maini 805,212 161,042 644,170 20
65 MCO Rehmatabad Flahi Quwat Link Road Kottah 1,497,350 299,470 1,197,880 25
66 MCO Saeed Ali Khel Link Road Maini 1,024,950 204,990 819,960 25
67 MCO Sahara Maini Link Road Maini 1,093,925 218,785 875,140 29
68 MCO Tahir Kheli # 1 Link Road Kottah 1,258,520 251,704 1,006,816 30
69 MCO Uqab Batakra Drainage & Sanitation Batakra 1,074,307 214,861 859,446 30
70 MCO Sheikh Mali Link Road Maini 771,669 160,021 611,648 25
71 MCO Kali Kot Falahi Quwat Link Road Kottah 924,441 184,888 739,553 25
72 MCO New Sahar Link Road Maini 1,098,470 219,694 878,776 26
73 MCO Gulbahar #1 Link Road Maini 650,145 130,029 520,116 20
74 MCO Dastak Link Road Maini 1,235,876 247,468 988,408 36
75 MCO Piagham-e-Nou Link Road Maini 1,230,376 245,830 984,546 29
76 FCO Tagwa Sanitation & Sewerage Batakra 435,098 87,020 348,078 15
77 MCO Chand Sanitation & Sewerage Batakra 402,513 81,427 321,086 15
78 MCO Janbaz Street Pavement & Sewerage Batakra 612,505 122,500 490,005 30
79 MCO Sumbal Youth Street Pavement & Sewerage Batakra 336,415 74,426 261,989 16
80 FCO Noor Hamlet Sewerage System Batakra 529,453 105,890 423,563 32
81 MCO Malik Ittehad Street Pavement & Sewerage Batakra 631,476 126,295 505,181 25
82 FCO Galla # 8 Street Pavement & Sewerage Batakra 595,283 115,238 480,045 15
83 MCO Shakri # 2 Street Pavement & Sewerage Maini 572,245 114,449 457,796 20
84 MCO Sehar Shakri Street Pavement & Sewerage Maini 500,550 100,110 400,440 20
85 MCO Shakri # 3 Sewerage System Maini 425,774 85,154 340,620 20
86 MCO Jadoon Hamlet Street Pavement & Sewerage Batakra 734,551 155,023 579,528 26
87 FCO Hamesha Hamlet Street Pavement & Sewerage Batakra 547,410 109,482 437,928 15
88 MCO Abaseen Galla Street Pavement & Sewerage Batakra 429,548 85,910 343,638 15
89 MCO Alkhidmat Street Pavement & Sewerage Batakra 344,645 69,237 275,408 15
90 MCO Ugab Hamlet Street Pavement & Sewerage Batakra 437,660 91,660 346,000 15
91 FCO Hamlet # 1 Street Pavement & Sewerage Batakra 376,088 75,218 300,870 16
92 MCO Shakri #1 Sewerage System Maini 436,814 87,362 349,452 45
93 MCO Ajmair Street Pavement & Sewerage Maini 860,805 172,161 688,644 20
94 FCO Bad-e-Naseem Link Road Kottah 401,689 80,338 321,351 15
95 FCO Cheeno Star Sanitation & Sewerage Kottah 609,258 121,851 487,407 15
96 MCO Umeed Maini Link Road Maini 743,762 148,752 595,009 22
97 MCO Naiki Khedad #3 Street Pavement & Sewerage Maini 574,078 114,816 459,262 20
98 FCO Boba khel Link Road Kottah 811,559 137,992 673,567 25
99 FCO Mashal Kotha Rehabilitation of street pavement Kottah 548,601 93,400 455,201 15
100 FCO Shaheen Teekon Link Road Kottah 828,924 140,825 688,099 25
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101 MCO Sumbal # 2 Street pavement & Sanitation Batakra 339,706 65,141 274,565 20
102 MCO Panjpao # 3 Street pavement & Sanitation Kottah 831,290 150,257 681,033 21
103 FCO Shining Star Sanitation Kottah 350,398 88,960 261,438 15
104 MCO Akhuwat Maini Link Road Maini 948,559 168,272 780,287 32
105 FCO Maini Falahi Quwwat Link Road Maini 717,774 143,555 574,219 20
106 FCO Dallas Gul Link Road Maini 701,969 140,394 561,575 20
107 FCO Umeed Maini Rehabilitation of Link Road & Maini 851,227 170,245 680,982 25
Drain Wall
108 MCO Delor Maini Street Pavement & Sewerage Maini 710,650 145,100 565,550 20
System
109 MCO Khidmat-e-Khalg Street Pavement & Sewerage Maini 735,945 147,188 588,757 20
System
110 MCO Galla Centre Sanitation Batakra 628,307 125,661 502,646 18
111 MCO Lalazar #3 Link Road Maini 840,539 171,774 668,765 25
112 FCO Cheno Kottah Link Road Kottah 784,320 160,187 624,133 25
113 FCO Ghulam Khel Link Road & Pipe Culvert Batakra 1,301,955 267,870 1,034,085 32
114 FCO Pontian #1 Street Pavement & Sewerage Batakra 686,160 139,178 546,982 20
115 FCO Qiswa Link Road Kottah 763,913 155,090 608,823 32
116 MCO Ittehad Pontian Street Pavement & Sewerage Batakra 759,003 151,801 607,202 24
117 MCO Lalazar #1 Link Road Maini 1,010,401 205,330 805,071 25
118 MCO Naiki Khedad #2 Link Road & Rehab of Curb stone Maini 592,020 118,404 473,616 25
119 MCO Shaheen Pontian Street Pavement & Sewerage Batakra 384,252 76,850 307,402 15
120 MCO Aghaz-e-Taraqi Link Road Maini 892,704 178,541 714,163 25
121 MCO Model Gall Link Road Batakra 952,776 202,628 750,148 25
122 MCO Khidmat-e- Khalq Haji Khel Drainage & Sanitation Maini 522,902 104,580 418,322 20
123 MCO Chambelli Galla Link Road Batakra 940,292 203,028 737,264 25
124 FCO Rahat kotha Link Road Kottah 1,068,449 213,690 854,759 26
125 FCO Ghulam Khel Link Road Kotha 1,015,418 203,084 812,334 25
126 FCO Addan Falahi Quwat Link Road Kotha 1,039,831 207,966 831,865 27
127 MCO Star Haji Khel Street pavement Maini 600,909 120,182 480,727 20
128 MCO Lalazar #2 Link Road Maini 1,156,979 231,395 925,584 27
129 MCO Naikikhedad #1 Link Road Maini 1,087,272 217,491 869,781 25
130 MCO Qalam Hamlet Link Road Batakra 641,835 128,299 513,536 20
131 FCO Aurat Link Road Maini 1,100,391 220,079 880,312 30
132 MCO Naiki Khedad #4 Link Road Maini 710,998 142,200 568,798 40
133 VDO Sahara Maini Link Road Maini 794,880 158,976 635,904 40
134 MCO Maini Welfare Organization | Link Road Maini 695,600 139,120 556,480 31
135 FCO Ittehad Pontian Link Road Batakra 1,303,715 260,743 1,042,972 40
136 FCO Akhowat # 1 Link Road Maini 1,097,902 219,580 878,322 30
137 FCO Abaseen Pontian Link Road Batakra 1,255,412 251,083 1,004,329 31
138 FCO Alizai Link Road Batakra 1,524,377 319,755 1,204,622 38
139 FCO Roshni Batakra Link Road Batakra 1,501,120 300,224 1,200,896 38
140 MCO Ghaznavi Link Road Batakra 1,249,206 262,121 987,085 32
141 FCO Umeed Batakara Link Road Batakara 1,536,991 307,398 1,229,593 38
142 FCO Alizai # 1 Link Road Batakara 913,713 182,743 730,970 30
143 MCO Alizai # 2 Link Road Batakara 1,058,171 211,634 846,537 25
144 MCO Sabaon Shkari Sanitation Maini 587,288 117,457 469,831 25
145 MCO Chand Shakri Sanitation Maini 655,684 131,137 524,547 25
146 FCO Baryal # 1 Link Road Kottah 1,457,048 291,410 1,165,638 45
Grand Total 136,175,288 | 27,268,034 | 108,875,328 3,726
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